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Part 1: Subcommittee Composition (WIC 1995 (b) )
List the subcommittee members, agency affiliation where applicable, and contact information:

Agency Name and Title Email Phone Number
) ) ) Michael Rogers, mrogers@countyofcolusa.com 530-458-5871
Chief P r(oéarz]a:icr))n Officer Chief Probation
Officer
District Attomey’s Office Matthew Da1@countyofcolusa.com 530-458-0545
Representative Beaushamp,
District Attorney
Public Defender's Offics Albert Smith, Smithlaw229@gmail.com 530-458-8801
Representative Attorney

Department of Social
Services Representative

Elizabeth Kelly,
Director, DHHS

Elizabeth.Kelly@countyofcolusa.com

530-458-0250

Department of Mental Noel J. O'Neill, Nolga2@sbcglobal.net 707-272-2456
Health LMFT

] ) Michael West, mwest@ccoe.net 530-458-0350
Office of Education CCOE

Representative

Superintendent

Court Representative

Erika Valencia,
Court Executive
Officer

erika.valencia@colusa.courts.ca.gov

530-458-5149

Community Member

Gerry Munoz,
Community Member

munozge@yahoo.com

530-228-4067

Community Member

Laura Ceccon,
Colusa One-Stop,
Director

Iceccon@ncen.org

530-458-0326

Community Member

Kristen Simmons,
Colusa Abuse
Prevention
Council

ksimmons@countyofcolusa.org

530-458-0733
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Part 3: Programs and Services (WIC 1995 (c)(2) )
Provide a description of the facilities, programs, placements, services and service providers,
supervision, and other responses that will be provided to the target population:

Colusa County, along with Yuba and Sutter Counties, fund and utilize the Tri-County Rehabilitation
Facility (TCIRF) and the Maxine Singer Youth Guidance Center (MSYGC) Boot Camp program, located in
Marysville, CA. Yuba County oversees the operation both facilities, which are located in their county. The
Tri-County Rehabilitation Facility is a secure juvenile detention facility that houses both males and females
for the three counties. While detained at the Tri-County Rehabilitation Facility, youth attend school,
participate in therapeutic programming, and have the opportunity to receive drug and alcohol counseling.

TCJRF programming includes:

e Substance Abuse Counseling

e Parent Support Group

e Narcotics Anonymous and Alcoholics Anonymous (NA/AA)
e Mental Health Therapy

e Moral Reconation Therapy (MRT)

e Education

e Positive Behavior Intervention and Supports (PBIS)

e Teen Bereavement

e Girl’s Circle

e Faith Development

e Commercially Sexually Exploited Children (CSEC) Prevention/Intervention

The Maxine Singer Youth Guidance Center Boot Camp program structures itself in a para-military
fashion. The program takes approximately six months to a year to complete. Youth wear uniforms and
participate in various military inspired activities such as psychical training and flag ceremonies. The primary
objectives of the MSYGC are community protection and the redirection of delinquent behaviors by holding
juveniles accountable for their behavior. This is accomplished by programs being provided by a myriad of
individuals and organizations. Supervising Juvenile Corrections Counselors and Juvenile Corrections
Counselors, Behavioral Health Therapist, Drug and Alcohol Counselors, Intervention Counselors from Colusa,
Sutter and Yuba County Probation Departments, Community Based Organizations, faith-based organizations
and volunteers all work together to provide Individualized programming to each juvenile. Programs vary in
time, but range from 30 minutes to two (2) hours in length. The programs are partitioned throughout the
week to improve the effectiveness of the programs by ensuring the juveniles have time to fully absorb the
content. Youth attend school while in the program and are expected to maintain a good scholastic record.
Juvenile Court schools are located at the juvenile hall and MSYGC. Special Education and Individualized
Educational Plan services are adhered to strictly. Probation and personnel collaborate closely to ensure the
highest degree of academic achievement. Youth are also taught life and job skills via various vocational
programs.







Part 4: Juvenile Justice Realignment Block Grant Funds (WIC 1995 (3)(a) )
Describe how the County plans to apply grant funds to address the mental health, sex offender
treatment, or related behavioral or trauma-based needs of the target population:

The Colusa County Probation Department currently partners with Colusa County Behavioral Health to
provide mental health services to all youth. The same resources will be extended to the projected target
population. If a youth is incarcerated at the Tri-County Juvenile Rehabilitation Facility a dual provider
approach will be utilized. Those youths will receive individual counseling from a licensed Colusa County
Behavioral Health therapist, and participate in group programs provided by Yuba County through the Tri-
County Juvenile Rehabilitation Facility. Each youth will be able to participate in therapeutic services that are
tailored to their specific needs, and to address any potential trauma. Colusa County will continue to work with
Short-Term Residential Therapeutic Programs (STRTP) to provide sex offender treatment when able, as there
is currently no access to sex offender programming within the county. If the circumstances of a youth’s case
make them ineligible to participate in sex offender treatment at a STRTP, sex offender treatment will be
provided through a third party; who has the necessary qualifications to do so.

An area in which the application of block grant funding will be most useful is to pay for specialty mental
health programming as there are currently no STRTP’s operating in the Tri-County area. Placing a youth in an
STRTP means removing them from their community and their family. Applying grant funding to strengthen
already existing programming and to potentially offer entirely new mental health programming will mitigate
the need to contract with an STRTP and remove a youth from the home. The Colusa County Probation
Department may choose to contract with an STRTP when a youth’s needs are greater than what local
programming can provide.

Re-entry services is another area where funding will be utilized. Many of the target population
returning to their community from a custody commitment may be returning with limited resources or funding
to pay for resources. With current resources being fairly scarce, applying grant funding to provide needed
services will assist the target population with any rehabilitation goals that may have been identified prior to
their custody commitment ending. Community partners like Colusa County One-Stop will provide additional
resources for things like employment and resume building. These programs, accompanied with ongoing
mental health, and social and emotional services, will help stabilize the target populations as they return to
the community.

A consideration for an intensive intervention will be Wrap Around Services that would be provided by
the assigned Probation Staff, Staff from CCDBH, the Family and any other significant persons in the youth’s
life that may have a positive contribution to make in assisting the youth. These services could begin while the
youth is still in the Juvenile Hall. Some Realignment Grant revenue could be utilized to cover therapeutic
services that cannot be billed to the Medicaid System due to a Medicaid billing “lockout” for incarcerated
youth.



















Part 5: Facility Plan

Describe in detail each of the facilities that the County plans to use to house or confine the target
population at varying levels of offense severity and treatment need, and improvements to
accommodate long-term commitments. Facility information shall also include information on how the
facilities will ensure the safety and protection of youth having different ages, genders, special needs,
and other relevant characteristics. (WIC 1995 (4) )

The Tri-County Juvenile Rehabilitation Facility (TCJRF) will be utilized to house or confine the target
population at varying levels of offense severity and treatment need. Plans are currently being made to
improve and accommodate long-term commitments. On February 11, 2021, groundbreaking occurred for a
new 32-bed facility, divided into two, 16-bed sections, which will be more conducive to treatment and
rehabilitation. The new facility will offer better line of sight and separation of youth of different ages,
genders and special needs.

The Secure Housing Unit (SHU) is a 12-bed facility designed to house violent youth or youth who have been
identified as needing a higher level of confinement pursuant to the classification system already in place.
Built in 2011, and while currently not in operation, the SHU may be used in accordance with future
institutional plans as programming and processes are created and implemented.

The Maxine Singer Youth Guidance Center (MSYGC) will be utilized to house or confine the target
population. The program, which has been in existence since 2001, will continue to serve as an option for
long-term commitments. Youth are generally ordered to a one-year commitment, but based on their
participation in the program, can earn an earlier release. The MSYGC can currently accommodate youth
ages 14 to 21, and house both male and female youth. A 48-bed male dormitory, divided into two, 24-bed
sections, and a 12-bed female dormitory are used to house the youth.

The following is a flow-chart of proposed facility services to be offered to the target population:

Booking Assessments:

TCYRC Core Program MAYSI Remainiogin
PREA — & — No —= Juvenile Probation Services

Classification Custody
*  Medical
MDT (Team) Meeting: Yes
(MH, IC, PO, SA, Wellpath, YCOE) l 7 5
*  Develop Support Plan Long Term Custody = = Moderate Custody
Inilialfa‘F.m:i:y Services (180 days or more) Education/MH Assessment (30-180 days)
Initiate CFT
Re-Entry Planning Begins
Refer Out If Specialized Short Term Custody
Facility Needed for 707(b) (under 30 days) MDT (Team) Mécting
Group Programs (MH, IC, PO, SA, Wellpath, YCOE)
Individual Programs MSYGC Program: . " " . *  Develop Support Plan
«  CTE/Vocational Training Juvenile Probation Services o Imitiate Family Services
l *  College/Career Readiness
Bi-Weekly Team Meeatings *  Employment Or
Monthly Court Reviews *  Community Service Group Progranis
l * Fire Camp Individual Programs
Farm to Fork
CFT Meetings = Gardening l
as needed *  Athletic Programs
Field Trips Ensure Out Of Custody

Supports Are In Place

Ensure Out Of Custody
Supports Are In Place
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Part 6: Retaining the Target Population in the Juvenile Justice System

Describe how the plan will incentivize or facilitate the retention of the target population within the
jurisdiction and rehabilitative foundation of the juvenile justice system, in lieu of transfer to the adult
criminal justice system: (WIC 1995 (5) )

Retaining the target population under the jurisdiction of the Juvenile Court is a goal of the grant
funds. Bolstering current programming and rehabilitative options, as well as pursuing additional services
through non-governmental agencies, will support the Colusa County Probation Department in
recommending retention in Juvenile Court at a Transfer Hearing. With increased services, it is the hope that
youth will be more likely to stay in the Juvenile Court system. Additionally, grant funds will likely increase
the capacity of the Tri-County Juvenile Rehabilitation Facility and Maxine Singer Youth Guidance Center to
appropriately supervise and provide services to an increased number of youth.

Part 7: Regional Effort

Describe any regional agreements or arrangements supported by the County’s block grant
allocation: (WIC 1995 (6) )

Colusa, Sutter and Yuba Counties have an already established Joint Powers Agreement (JPA) to operate
the Tri-County Juvenile Rehabilitation Facility and the Maxine Singer Youth Guidance Center. The Yuba
County Probation Department manages the facilities under the JPA. This regional agreement will continue
and each Counties respective grant funds are likely to increase programming, services, staffing and
rehabilitative measures.
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Part 8: Data
Describe how data will be collected on youth served by the block grant: (WIC 1995 (7))

The Colusa County Probation Department currently uses Corrections Software Solutions case
management system. The system was implemented in 2011. All pertinent information will be entered into
the system including, but not limited to, age, gender, race/ethnicity, adjudications, criminal referrals,
program participation and detention services. Additionally, if a youth is placed into an STRTP, similar
information will be entered into the CWS/CMS system.

Yuba County, who operates TCJRF uses Tyler Supervision case management system, which was
implemented in July 2019. They will continue to use this system to monitor youth who enter TCJRF and
MSYGC.

Data that will be collected from youth served will include:
e Demographics — age, gender, ethnicity
e (Case information — charges, custody time
e Prior cases/case history — Charges, custody time, previous interventions and dispositions
e Programing (in custody and out of custody) — program type, enrollment history, participation,
outcome
e Assessment information- PACT and JSORRAT-II (if applicable)

Data that will be collected from youth served will include (Post release):
e Enroliment in Re-entry services identified in the case plan — (education, employment, housing)
e New law violations
e Violations while on supervision

Data that will be collected from program providers will include:
e Program participation and frequency
e Schedule of service delivery
e MDT and CFT participation
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