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JUVENILE JUSTICE REALIGNMENT BLOCK GRANT ANNUAL PLAN 

MAIN CONTACT FOR PLAN 

Date: 1/31/2025 

County Name: Merced County 

Contact Name: Chris Henn 

Telephone Number: (209)385-7560 

E-mail Address: Christopher.henn@countyofmerced.com 

BACKGROUND AND INSTRUCTIONS: 

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice Realignment Block 
Grant program for the purpose of providing county-based care, custody, and supervision of youth who 
are realigned from the state Division of Juvenile Justice or who would otherwise be eligible for 
commitment to the Division of Juvenile Justice prior to its closure. Section 1995 was amended by 
Assembly Bill 505 (Ting, Chapter 528, Statutes of 2023.) This template has been updated to reflect 
those amendments which will be in effect on January 1, 2024. All citations are to the law as amended. 
The statutory language can be found here. 

To be eligible for funding allocations associated with this grant program, counties shall create a 
subcommittee of the multiagency juvenile justice coordinating council to develop a plan describing the 
facilities, programs, placements, services, supervision, and reentry strategies that are needed to 
provide appropriate rehabilitative services for realigned youth. (Welf. & Inst. Code § 1995(a).) 

County plans are to be submitted to the Office of Youth and Community Restoration in accordance with 
Welf. & Inst. Code §1995. OYCR may request revisions as necessary or request completion of the 
required planning process prior to final acceptance of the plan. (Welf. & Inst. Code § 1995 (f).) Plans 
will be posted to the Office of Youth and Community Restoration website. (Welf. & Inst. Code § 
1995(g).) 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240AB505
mailto:Christopher.henn@countyofmerced.com
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There are nine sections to the plan: 

Part 1: Subcommittee Composition 

Part 2: Target Population 

Part 3: Programs and Services 

Part 4: Juvenile Justice Realignment 

Block Grant Funds 

Part 5: Facility Plan 
Part 6: Retaining the Target Population in 

the Juvenile Justice System 

Part 7: Regional Efforts 

Part 8: Data 

Part 9: Other Updates 

PART 1: SUBCOMMITTEE COMPOSITION AND PROCESS (WELF. & INST. CODE §§ 1995 (B) 
AND (C)) 

List the subcommittee members, agency affiliation where applicable, and contact information: 

Agency Name and 
Title Email Phone Number 

Chief Probation Officer 
(Chair) 

Chris Henn, 
Chief 
Probation 
Officer 

Christopher.Henn@countyofmerced.com (209) 385-7560 

Co-Chair (If 
Applicable) 

Jesse Ornelas, 
Program 
Manager 

jornelas@yli.org (209) 230-6867 

District Attorney’s 
Office Representative 

Nicole Silveira, 
District 
Attorney 

Nicole.Silveira@countyofmerced.com (209) 385-7381 

Public Defender’s 
Office Representative 

Vicent 
Andrade, 
Public 
Defender 

Vincent.Andrade@countyofmerced.com (209) 985-7381 

Human Services 
Agency 

Yvonnia 
Brown, 
Director 

Yvonnia.Brown@countyofmerced.com (209) 385-3000 

Behavioral Health and 
Recovery Services 

Kimiko Vang, 
Director 

Kimiko.Vang2@countyofmerced.com (209) 381-6800 

Office of Education 
Representative 

Steve Tietjen, 
Superintendent 

STietjen@mcoe.org (209) 381-600 

Court Representative Mason 
Brawley, Judge 

Mason.Brawley@mercedcourt.org (209) 725-4100 

mailto:Mason.Brawley@mercedcourt.org
mailto:STietjen@mcoe.org
mailto:Kimiko.Vang2@countyofmerced.com
mailto:Yvonnia.Brown@countyofmerced.com
mailto:Vincent.Andrade@countyofmerced.com
mailto:Nicole.Silveira@countyofmerced.com
mailto:jornelas@yli.org
mailto:Christopher.Henn@countyofmerced.com
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Three Community 
Members (defined as 
“individuals who have 
experience providing 
community-based 
youth services, youth 
justice advocates with 
expertise and 
knowledge of the 
juvenile justice 
system, or have been 
directly involved in the 
juvenile justice 
system” (Welf. & Inst. 
Code § 1995(b).)) 

Kelly Turner, 
Symple 
Equazion 

kturner@sympleequazion88.com (682) 553-2366 

Jesse Ornelas, 
Youth 
Leadership 
Institute 

jornelas@yli.org (209) 230-6867 

Joe Hoffar, 
Juvenile 
Justice 
Delinquency 
Prevention 
Commissioner 

hoffarman@gmail.com (209)658-2813 

Additional Subcommittee Participants 

Describe the process used to determine whether to select a co-chair for your subcommittee (Welf. & 
Inst. Code § 1995(b)): 

On Thursday, March 14, 2024, the subcommittee decided to further explore the desire for a co-chair 
in a future meeting. 

On September 5, 2024, the subcommittee agreed to select a co-chair which would be a community 
member. 

On Friday, December 13, 2024, the subcommittee unanimously voted to appoint Jesse Ornelas as 
co-chair of the subcommittee. 

Provide the dates of the last two meetings that the subcommittee convened to discuss your county’s 
JJRBG plan? 

Meeting Date 1: 1/19/2024-Pathways to 
Home Presentation Meeting Date 2: 3/18/2025 

Additional meeting dates of the subcommittee, if applicable: 
Date that the subcommittee approved the plan by a majority vote. 

mailto:hoffarman@gmail.com
mailto:jornelas@yli.org
mailto:kturner@sympleequazion88.com
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1/19/2024, 3/14/2024, 6/6/2024,9/5/2024 & 12/13/2024 

Describe how the plan was developed, including the review and participation of the subcommittee 
community members as defined in Welf. & Inst. Code § 1995(b): 

The subcommittee shared an interest in the development of a less restrictive program (LRP). On 
Thursday, January 19, 2024, the Department presented the LRP/Pathways to Home program 
elements and budget, and the subcommittee approved the development of this program. 

The Merced County Probation Department developed the plan with the assistance of our external 
evaluator, Dr. Steve Roussos. The plan was presented and approved by the subcommittee on 
Tuesday, March 18, 2025. 

PART 2: TARGET POPULATION (WELF. & INST. CODE § 1995(D)(1)) 

Briefly describe the County’s realignment target population supported by the block grant. 

The “target population” is defined as “youth who were eligible for commitment to the Division of 
Juvenile Justice prior to its closure and shall further be defined as persons who are adjudicated to be 
a ward of the juvenile court based on an offense described in subdivision (b) of Section 707 or an 
offense described in Section 290.008 of the Penal Code.” (Welf. & Inst. Code § 1990(b)) 

The realigned target population for the Juvenile Justice Realignment Block Grant consists of youth 
(males ages 14-25) eligible for a commitment to the Division of Juvenile Justice, now called a local 
Secure Youth Treatment Facilities (SYTF). 

Commitments to the SYTF will require youth to be adjudicated as a ward of the Juvenile Court based 
on an offense described in Welfare and Institutions Code 707(b), defined under WIC 1990(b), in 
cases where the Juvenile Court has made a finding that less restrictive alternative dispositions are 
unsuitable. 

Exclusionary factors for commitment to a SYTF in Merced County would consist of any youth 
requiring specialized treatment (i.e., females and/or any youths requiring sex offender treatment). 
Youths requiring specialized treatment will be referred to partner agencies that best meet their 
treatment needs. 

Demographics of identified target population, including anticipated numbers of youth served, 
disaggregated by factors including age, gender, race or ethnicity, and offense/offense history. 

The Merced County Probation Department serves youth aged 14 to 23 and up to age 25, depending 
on the length of the disposition order by the Juvenile Court. As of January 23, 2025, there are twelve 
(12) youth (12 males) who are currently in custody at the Merced County Juvenile Hall pending 
707(b) offenses/offenses that would qualify for commitment to a Long Term, Youth Treatment 
Program, or SYTF. It should be noted these youths are still pending the court process, and there has 
been no judicial finding. The ages of these youth range from 15 years old to 19 years old. 
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Between January 1, 2024, and December 31, 2024, 25 unduplicated youth were adjudicated of a 707 
(b) offense. 

Ages of Youth Adjudicated on 707(b) WIC Offense 2024 

 

  

As illustrated in the chart above, the majority of 707(b) WIC adjudications were for youth between the 
ages of 14 and 17. During this time frame, there were  youths under the age of 14 and 

 over the age of 18 who were adjudicated to a 707(b) WIC offense.   

Gender of Youth Adjudicated on 707(b) WIC Offense 
2024 

 



As illustrated in the chart above, Males constitute a substantial majority, representing % of the 
adjudicated youth. Females represent a minority with only % of the adjudicated youth.   

Gender of Youth Adjudicated on 707(b) WIC Offense 
2024
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The graph above is relatively consistent with the demographics of Merced County. Approximately 
63% of Merced County residents are of Hispanic descent, with the remainder of the population 
divided among the other categories. 

Offenses 

 












Between January 2024 and December 2024, 25 unduplicated youth were adjudicated of a 707 (b) 
offense. As illustrated in the chart above, % of the overall offenses committed were Assault with 

 

 

 

    

 

 

 

 

Race/Ethnicity of Youth Adjudicated on 707(b) WIC 
Offenses 2024
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% for Sexual Penetration by Foreign Object by Means of Force/Violence and 
remaining % for Murder. 

Great Bodily Injury (GBI), % for Robbery, % for Assault 
with Firearm, 

% for Assault with Deadly Weapon/GBI, 

Describe the target population, disaggregated by programs, placements and/or facilities to 
which they have been referred. 

The above illustrates where a youth is placed following the disposition of a 707(b) WIC offense. As 
illustrated in the chart above,  youth were placed on BCA Camp Program-Long Term,   
were placed on Home Commitment-Short Term,  were placed on BCA Camp-Youth 
Treatment Program,  were placed on STRTP Placement,   were transferred out to the 
youth’s county of residency, and   placed under Other Placement. These placements 
indicate our department’s efforts to employ the least restrictive measures when determining the 
appropriate treatment for these young people. 

The following list represents formal and informal interventions the Probation Department utilizes. 
These interventions focus on addressing education, mental health, social services, drug and/or 
alcohol, and family resource needs. 

• The Do Whatever It Takes at Home (DoWITH) Program, offered by ASPIRAnet, is a 
collaboration between the Human Services Agency (HSA), Behavioral Health and Recovery 
Services (BHRS), the Merced County Probation Department, and the Merced County Office of 

 
 

 

 

 

 

 

 

 

 

Placement of Youth Upon Adjudication of 707(b) WIC 
Offense
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Education.  DoWITH offers a unique blend of “wraparound” services designated to be flexible 
and will consider, blend, and incorporate the family's voice in the decision-making process. 
The family's strengths are utilized as the foundation of the planning process.  The youth's 
parent is given a parent partner to assist the parent with parenting troubled teens. Parent 
Partners are parents (mothers and fathers) who have first-hand experience with the Child 
Welfare System, and who have exhibited exceptional qualities in their efforts to develop viable 
permanency plans for their children, an understanding of how the Child Welfare system works, 
an appreciation of what it takes to be successful, and personal qualities that lend themselves 
to collaboration on various levels. The (DoWITH) Program offers twenty-four-hour on-call 
assistance with crisis intervention.  Youth can be best served by their families, schools, and 
communities.  DoWITH utilizes the least restrictive, most beneficial setting for youth and their 
families while utilizing a culturally responsive, family-focused, strength-based, and evidence-
based approach. 

• The Wraparound Empowerment Compassion and Needs (WeCAN) Program has provided 
individualized, multisystemic strength-based interventions to ameliorate mental health 
conditions that interfere with a youth's functioning.  The WeCAN Program is operated by 
Aspiranet and Merced County’s other Full-Service Partnership (FSP), which serves children 
and youth ages 0 to 18 of all races and ethnicities with special efforts to reach those with 
increased risk factors. WeCAN delivers specialty mental health services to severely 
emotionally disturbed youths, according to an individualized treatment plan designed with the 
child and the family. WeCAN meet families in their homes in their own time and collaborate 
with families’ natural support systems. WeCAN provides community services and support to 
youths 24 hours a day, seven (7) days a week, emphasizing those with serious emotional 
behavior issues living successfully in the least restrictive normative environment. The program 
aims to reduce out-of-home placements and provide strength-based, family-driven services 
that promote wellness, recovery, and community integration. 

• Youth committed to the Bear Creek Academy (BCA) Short-Term Program are allowed by the 
Juvenile Delinquency Court to enter a coordinated system of care to break destructive 
behavior patterns.  Youth committed to this program are taught positive social skills, corrective 
thinking, ethical values, and strategies for successful community interaction.  This Program is 
point-based, and youth receive points for pro-social behavior(s) and attending 
school/programming. The maximum number of points each youth can earn per day is 50. A 
level two commitment is 1500 points, and a level three commitment is 3000. 

• The Re-Direct Program provides information to children and parents regarding community 
resources available to families to prevent deeper involvement in the Probation/Court system. 
The Redirect Program aims to empower parents to become more effective in their parenting by 
clarifying their rights and responsibilities and their children's rights and responsibilities. The 
target population for this group is youth 12 to 18 years of age who have parents/guardians/or a 
caring adult who is engaged in the life of the youth.  This program is a collaborative effort 
amongst community justice partners including but not limited to:  Merced County Probation 
Department, Field Services and Custody Divisions, Merced County Behavioral Health and 
Recovery Services, Merced County Public Defender's Office, Merced County District 
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Attorney's Office, various Law Enforcement Agencies, Merced County Public Health, Merced 
County Child Welfare and Merced County Office of Education. 

• Supportive Ongoing Services (S.O.S) is a multidisciplinary team that meets weekly to assist 
families in problem-solving and securing agency resources. The multidisciplinary team consists 
of Merced County Behavioral Health and Recovery Services, Merced County Probation 
Department, Merced County & City School Districts, Merced County Child Welfare, Parent 
Partners, and Central Valley Regional Center. S.O.S. aims to keep families together by 
building on family strengths and providing coordinated resources. All agencies and families 
have access to S.O.S. Referrals to S.O.S. are routed to a single source, and families are 
scheduled to attend a meeting with resource providers who are typically already connected to 
the family. Information exchanged is developed into a plan for the youth, and a follow-up 
meeting is scheduled to ensure the plan's success. 

• The Merced County Youth Accountability Board (YAB) is a volunteer organization initially 
formed by citizens concerned with escalating juvenile delinquency and the disintegration of the 
family. YAB provides services to first-time offenders who would otherwise be under-served 
due to lacking city and county resources.  The volunteers strive to strengthen the community 
by supporting parents in raising their children to be law-abiding citizens.  The family meets with 
a Social Investigator to review the offense's circumstances and create a contract.  Once all 
contract conditions are met, the youth's record with the Probation Department is purged. 

• The Learning for Life Program addresses taking ownership and responsibility for actions, 
learning from mistakes, and having an open discussion regarding anger and conflict 
management with the goal of accepting the consequences. 

• The Teen Outreach Program, as facilitated by the Merced County Sheriff's Office, continues to 
provide informational sessions designed to provide troubled teens and their families with 
county resources and other assistance programs. The presentation provides an overview of 
parent involvement and awareness, drug & alcohol abuse, violent crimes, gang violence in 
Merced, gang structure & recruitment, community resources, and additional information on 
teen help programs. 

• The 3rd Millennium Classroom for the intervention of first-time offenders. The 3rd Millennium 
Classrooms offers courses for marijuana and other drug use, intimate partner violence and 
sexual consent, nicotine awareness, and theft and impulse control. All programs use a 
motivational interviewhing style and provide personalized feedback reports. The program(s) 
aims to engage the youth in a powerful learning experience that impacts behavior. Probation 
primarily used their Marijuana 101 program. Marijuana 101 is a marijuana education and 
intervention course used as a sanction for marijuana violations or possession of drug 
paraphernalia, as well as an educational component for DWI violations. Youths are presented 
with compelling information about the dangers of marijuana use in a reasonable and balanced 
manner. 
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• The Juvenile Behavioral Health Court Program is a court-supervised, comprehensive, four-
phase treatment program provided in collaboration with the Judge of the Superior Court-
Juvenile Division, Merced County Probation, Merced County Behavioral Health and Recovery 
Services (BHRS), Merced County District Attorney, and Merced County Public Defender. The 
program is designed for youth diagnosed primarily with an Axis I mental illness or for those 
with a dual diagnosis. BHRS has trained a Dual Diagnosis specialist to join the treatment 
team. BHRS is now under the Drug Medical Organized Delivery System and can provide 
services within the community, allowing their counselors and case managers to visit youths at 
home, school, etc. This program offers resources, tools, and a continuum of care, increasing 
youths' overall quality of life and decreasing incarceration. 

• Therapeutic Behavioral Services (TBS) is an intensive, individualized, one-to-one behavioral 
coaching program available to children/youth up to age 21 experiencing a current emotional or 
behavioral challenge or experiencing a stressful life transition. TBS is only available to 
children/youth with full-scope Medi-Cal benefits receiving ongoing mental health services. TBS 
can help children/youth and parents/caregivers learn skills to increase successful behaviors 
and new ways of reducing challenging behaviors. TBS is not a stand-alone service; it supports 
an ongoing primary mental health service such as mental health therapy or case management. 

• The CUBE is a wellness center that is planned for youth by youth. The CUBE offers a safe 
setting for youth to set their wellness & recovery goals. The CUBE serves all transitional-age 
youth between 16 and 25. Services and Resources available at the CUBE include but are not 
limited to Therapy, Counseling, Case Management, Social Skills Groups, Indoor/Outdoor 
Recreation Activities, Independent Living Skills Classes, Employment Assistance, Laundry, 
Tables for Homework, Computers with Internet Access, Tutoring, and a Quiet Area to Relax. 

• Parent Café provides a physically and emotionally safe environment where participants can 
openly discuss and listen to each other on important topics, such as the joys and challenges of 
raising a family, navigating inequality, improving well-being, and supporting a loved one in 
recovery. Through personal reflection and peer-to-peer learning, participants explore their 
strengths, gain insight about the Protective Factors, and develop strategies based on their own 
experiences and wisdom to strengthen their families. The primary goal of Parent Café is to 
encourage and promote positive parenting practices that nurture healthy family relationships. 

• The RISE Program is a collaborative program between the Merced County Probation 
Department and Merced County Office of Education. The program's purpose is to provide 
participants with employability skills training, work experience through job placement in the 
community, and access to paid vocational training opportunities. The RISE program bridges 
the gap for at-risk youth and assists them in acquiring skills, training, and experience that will 
enable them to gain employment successfully. 

• RISE to Higher Grounds Mobile Coffee Cart -The Mobile Coffee Cart is a collaborative reentry 
program between Merced County Office of Education and the Probation Department which 
helps clients overcome one or more of barriers of transition back within the community. The 
purpose of the Mobile Coffee Cart program is to provide an opportunity for youth currently 
detained and completing an in-custody program, to learn skills related to customer service, 
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handling cash, barista, merchandising, stocking and various other tasks oriented towards daily 
operational duties. The ultimate goal is to give youth practical work skills they can use once 
they leave and assist them with a smoother transition to the community if employment is no 
longer a barrier to success. 
Clients will be enrolled in the Merced County Regional Occupational Program (ROP) Culinary 
Essentials program. Participation in the program is based on behavior, current status within 
their commitment program and overall drive to partake in and contribute to the success of the 
program. The program's instructor is a credentialed teacher who is a former restaurant 
owner/manager. The program is also supported by an Instructional Aide with food service 
experience. Once clients have learned the necessary culinary skills in the classroom/kitchen 
lab and have obtained their Food Handlers certification card, they can then utilize their skills in 
the mobile coffee trailer to gain hands on culinary experience and customer service training 
through interaction with customers from the general public. 
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PART 3: PROGRAMS AND SERVICES (WELF. & INST. CODE §1995(D)(2)) 

Provide a description of the facilities, programs, placements, services and service providers, 
supervision, and other responses that will be provided to the target population. Describe any progress 
on this element since May 1, 2024, at the end of your response (Welf. & Inst. Code §1995(D)(2) and 
(d)(8)): 

Young people leaving any secure treatment facility face many barriers as they reintegrate with their 
families and communities. Research indicates many young people return to unstable home 
environments, struggle to remain in school, lack the necessary skills needed for employment, and 
have a behavioral health diagnosis that can negatively impact the reintegration process. Effective 
service delivery will need to bridge different agencies, services, and supports to improve the 
outcomes for the target population when they reenter the community. As such, the Probation 
Department’s Program Logic Model will be utilized. 

Merced County Probation Program Logic Model

Goal 1: Build youth  
Knowledge &Skills

Goal 2: Youth re-engage with 
famiesli  and the community  

Goal 3: Reduce Recidivism 

well-being Family Stability Education &Training Employment

Services and Interventions
Gore Beliefs 

♦ All youth, families and communities have strengths. 
♦ Assist youth in recognizing and taking responsibility for their 

actions. 

♦ Encourage healthy interactions with caring adults. 
♦ There is no "one size fits air path to success. 
♦ The path to success cannot be found in anyone institution; 

effective service delivery must bridge systems.

Results-Based Accountability  
• Performance Accountability-Data Driven & 

Decision Making Process. 

• Individual, family and community 

indicators. 

• Improve the lives of individuals, families, 

and the community  as a whole.

This model provides an overview of our rehabilitative principles, services and interventions, and 
results-based accountability framework that is led by the Merced County Probation Department to 
reintegrate justice system-involved youth to their families and communities with the knowledge and 
skills necessary to live successful, crime-free lives. This theoretical framework focuses on 
rehabilitation. Our Services and Interventions (Strategies) are evidence-based practices that focus on 
strengthening areas (pillars) to ensure youth successfully transition back into the community with the 
goal of reducing recidivism. The four primary areas of focus have been identified as Behavioral 
Health (Well-being), Family Stability, Education/Vocational Training, and Employment. These service 
areas are all interrelated and equally important. 
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The Probation Department will follow guiding principles when providing rehabilitative services to the 
target population utilizing: 

An integrated system approach that engages the target population, their families, and 
communities: 

• Each youth’s risks and needs are identified utilizing our Residential Positive Assessment 
Change Tool (R.P.A.C.T.) and other facility assessments such as aptitude tests, Individualized 
Education Program (IEP), and behavioral health evaluations. 

• A multidisciplinary treatment team will develop an Individual Rehabilitation Plan to identify the 
youth’s unique needs, create treatment goals and actions, and mitigate potential barriers to 
reintegration. 

• Pre- and post-release planning and coordinated transition services to enhance youths' contact 
with community-based programs, services, and support. 

• Provide family services and support to ensure family and home stability and healing of 
damaged relationships. 

Effective treatment and understanding the stages of change: 

• Evidence-based and promising services and interventions are delivered to improve youth 
outcomes. 

• Interventions are developmentally sensitive and based on cognitive-behavioral concepts and 
strategies. 

• Programs and services are strength-based, culturally competent, and trauma-informed. 

• A caring environment where youth are treated with compassion and respect. 

• Positive change and achievements are supported and recognized. 

Four Primary Areas of Focus for Program Logic Model: 

I. Family Stability 

Successful reintegration is more likely when youth have a stable living arrangement prior to their 
release from a secure facility. Stable housing is fundamental to sustaining family living, finding, and 
keeping employment, and overall health and safety. Unfortunately, Merced County is one of the most 
impoverished areas in the nation, with a poverty rate of 20.3%, an unemployment rate of 7.8%, a lack 
of affordable housing, and low educational attainment levels (U.S. Bureau Census, 2023). Due to 
these economic conditions, many Merced County residents struggle to meet basic needs such as 
food, shelter, clothing, and transportation. Examples of these needs can prevent individuals from 
moving forward toward successful reintegration. These findings indicate that family strengthening is 
needed to foster improved familial relationships and functioning. As such, we strive to engage 
families, programs, and communities in building the following five key Protective Factors: 
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1. Enhance parental and youth resilience through individual, group, and family therapy and 
education via our partnership with Wellpath. 

2. Provide activities and events that foster healthy social connections to their natural 
support systems. 

3. Provide families with concrete support in times of need by referring them to safety net 
programs and services. 

4. Facilitate parenting and youth development knowledge by offering comprehensive 
education to youth and/or their parents (caring adults). 

5. Support healthy social & emotional development in youth by providing a caring 
environment where individuals are treated with compassion and respect. 

II. Behavioral Health (Well-being) 

Physical and behavioral health issues can make it more difficult for individuals to make progress 
toward a successful reintegration. These behavioral health issues often prevent individuals from 
being able to focus on school, work, and family. For youth to better focus and progress toward their 
goals, they must receive the behavioral health support they need to improve their lives. Our secure 
treatment facility has a clinical team of licensed Mental Health Clinicians through our partnership with 
Wellpath. Through our partnership with Wellpath, we deliver the following services: 

• Behavioral Health Evaluations 

• Individual, Group, and Family Therapy 

• Psychotropic medication evaluations and on-going monitoring of youth who have been 
prescribed psychotropic medications 

• Anger Management Counseling 

• Drug and Alcohol Treatment and Education Programming. 

Our secure facility also has peer support specialists and GEO Reentry case managers who facilitate 
cognitive behavioral and evidence-based programs and serve as mentors and caring adults to the 
youth. Please see Appendix A for a complete list of evidence-based and cognitive behavioral 
treatment programs. 

III. Education and Vocational Training 

Research consistently shows that individuals with jobs are less likely to engage in crime. Education 
and vocational training can position people to obtain employment upon release from a secure facility. 
Education services and vocational training are provided to develop responsible, employable, and 
knowledgeable lifelong learners. Through our partnership with the Merced County Office of Education 
(MCOE), Merced Unified High School District, Merced College, and the Prison Education Project 
(PEP), we deliver the following services to youth: 

• All youth can receive their high school diploma through our Juvenile Hall Court School. 
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• Online College. 

• We have a College Transition Advisor (Tutor) from MCOE who assists youth in graduating high 
school and successfully transitioning between high school and post-secondary education. The 
College Transition Advisor also advises students on college programs, enrollment, and 
financial aid matters. 

• Prison Education Project (PEP): PEP has expanded educational opportunities for the in-
custody population in several California and four international correctional facilities. PEP has 
embraced a progressive and innovative approach to supplementing and expanding 
educational opportunities for the incarcerated population. By providing academic, life skills, 
and career development programming, PEP aims to educate, empower, and transform the 
lives of incarcerated individuals. PEP aims to create a "Prison-to-School Pipeline" and provide 
in-custody students with the cognitive tools necessary to function as productive citizens. Their 
multi-layered approach enhances human development, reduces recidivism, saves resources, 
and allows participants to ultimately contribute to California's economic and civic life (PEP, 
2023). 

o ROP Programs 

 Culinary Essentials (Offsite): This program provides youth with firsthand 
experience, providing fundamental skills and knowledge of food preparation, 
food, and kitchen safety, sanitization, food costs, basic culinary terminology, 
proper use of kitchen tools and equipment, and customer service. This course 
allows youth to earn a Food Handlers Card and ServSafe Certification. After 
completing this program, the youth can participate in the Rise to Higher Grounds 
Café, a paid work experience program. 

 Logistics and Warehousing (Offsite): Youth learn the skills needed to be 
successful in the logistics/warehousing industry. Logistics & Warehousing include 
the transportation, freight, warehousing, delivery, and support needed to move 
goods from products to customers. Youth also learn the importance of workplace 
safety and proper operation of equipment, including a forklift. SP/2 and OSHA 10 
Certification provided. 

IV.   Employment 

We contract with the Merced County Office of Education to collaborate with employers to create 
career pathways for the target population. The JDTT is responsible for initiating and developing 
professional relationships with prospective employers to promote the education program and increase 
employment opportunities for youth. The JDTT solicits and accepts job offers and sets up recruitment 
profiles. Additionally, the JDTT provides networking opportunities between agencies, employers, and 
students, including semi-annual advisory meetings, job fairs, guest speakers, and other activities. 

The Merced County Probation Department offers paid work experience opportunities for eligible youth 
who have completed an in-custody program through the RISE Program. 

The RISE Program/Rise to Higher Grounds Café 
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This program provides participants with occupational training and/or paid work experience. The youth 
are provided with employability skills training, leadership development, placement in post-secondary 
education (to include career technical education and/or occupational skills), training, support services, 
adult mentoring, comprehensive guidance and counseling, and follow-up services for at least 12 
months after completion of participation in the program. 

• Rise to Higher Grounds Café/Rise Program: Youth participating in the Bear Creek Academy 
(BCA) Long Term Program (LT), or Youth Treatment Program (YTP) are enrolled in the 
Merced County Regional Occupational Program (ROP) Culinary Essentials program. 
Participation in the program is based on behavior, status within the BCA LT/YT program, and 
overall drive to partake in and contribute to the program's success. Youth receive 
employability skills training followed by paid work experience. Participants will be prepared for 
employment in the local labor market with their culinary training, food handler’s certification 
card, experience in the mobile coffee trailer, and paid work experience. 

Program Sequence: 

o Participants attend several weeks of Employability Skills Training facilitated by a 
credentialed Career Technical Education teacher and/or a Job Development Training 
Technician. 

o The training is held off-campus at the Merced County Office of Education administration 
complex and/or Merced County Probation Department’s Administrative Office to assist 
students transitioning from school to a sheltered work environment before placing them 
at local businesses for paid work experience. 

o Upon completing Employability Skills Training, students can be placed in the mobile 
coffee trailer, paid work experience program, or additional occupational training. 

Behavior Management System 

A series of safeguards are implemented to reward and reinforce immediate and long-term positive 
change. Our secure facility utilizes a comprehensive Behavior Management System (BMS) designed 
to encourage and reinforce positive behaviors while discouraging and minimizing negative ones. The 
BMS consists of these primary components: 

• Phase System (Group Leaders): The phase system is a graduated system that defines 
behavior expectations and allows for earned privileges. 

• Reinforcement System (RS): Daily, weekly, and monthly rewards. The RS provides immediate 
opportunities to shape each youth’s behavior throughout the day, week, and month. 

• Disciplinary Decision-Making System/Review Board. All youth are entitled to appeal all 
disciplinary decisions. 

The BMS promotes positive behavioral change and enhances the youth’s treatment. The use of 
positive reinforcements and sanctions assists in shaping the youths’ behaviors. Within the BMS, 
every staff member is considered an integral part of the treatment process. The BMS creates an 
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environment to reward and reinforce positive behavioral change on a daily, weekly, and monthly 
basis, thus providing consistency to help youth transition from crime to pro-social living. 

PART 4: JUVENILE JUSTICE REALIGNMENT BLOCK GRANT FUNDS (WELF. & INST. CODE 
§1995(D)(3)) 

Describe how the County plans to apply grant funds to address the mental health, sex offender 
treatment, or related behavioral or trauma-based needs of the target population. Describe any progress 
on this element since May 1, 2024, at the end of your response: (Welf. & Inst. Code §1995(d)(3)(A) and 
(d)(8)) 

One of the Merced County Probation Department’s top priorities is providing mental health services to 
the target population. As part of a larger institutional and community mental health strategy, the 
Probation Department and Wellpath have identified treatment needs that must be addressed by Title 
15 Minimum Standards for Juvenile Facilities and are also in the best interest of the target population. 
In preparation for the DJJ realignment, the Merced County Probation Department and Wellpath 
developed a collaborative clinical team servicing the behavioral health needs of youth in the juvenile 
facility. They provide a culturally competent and trauma-based service approach when delivering 
services to youth. 

Identified Services will include: 

• Assessment of mental health symptoms and concerns in a confidential environment upon 
referral from facility staff, medical staff, or by way of self-referral. 

• Individual therapy/rehabilitation at designated intervals as determined to be appropriate by the 
clinical team. 

• Group therapy includes the following topics: 

o Aggression Replacement Therapy (ART). 

o Social Skills; 

o Interpersonal Skills; 

o Stress Management; 

o Decision Making; 

o Stages of Change (Substance Use). 

• Family therapy 

• Clinical case management, including linkage to substance use disorder services, psychotropic 
medication evaluation, appropriate follow-up services, and referrals upon release from the 
facility. 
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• Collaboration with, consultation, and communication of recommendations to probation staff 
and medical staff when permissible and in accordance with ethical and legal standards or with 
a signed release of information. 

• Assessment of suicide risk in a confidential environment upon identification of risk and referral 
from facility staff, medical staff, or by way of self-referral. 

• Crisis intervention and stabilization include, but are not limited to, an assessment of risk, de-
escalation and management of crisis, and coordination of appropriate treatment and referrals, 
which may consist of recommending transport to the hospital for medical clearance or 
admission to an inpatient psychiatric facility. 

• Regularly, but no less than daily, reassessing youth on suicide precautions to determine 
whether the level of precaution or supervision shall be raised or lowered. 

• Reporting all incidents of known or intended self-harm to facility staff and facility administrators 
immediately upon discovery. 

• Ensuring that youth who are removed from suicide precautions receive a follow-up assessment 
by a clinician within twelve (12) hours of removal. 

• Working collaboratively with the assigned program specialist, who will act as a liaison for 
programmatic services. 

Psychiatric services identified will include: 

• Evaluations to determine the need for psychotropic medications; 

• Medication management to include the monitoring of youth on psychotropic medications and 
adjustments to medication regimens as appropriate; 

• Coordination of behavioral health services with clinician, facility staff, and medical staff; 

• Coordination with a Mental Health Clinician regarding follow-up services for youth who no 
longer need psychotropic medications. 

We also contract with GEO Reentry Services to offer cognitive behavioral and evidence-based 
programs that target behavioral and trauma-based needs. As previously mentioned, the Merced 
County Probation Department does not provide specialized intervention services such as sex 
offender treatment and/or females who have been committed to a SYTF. In the event the Juvenile 
Court orders the specialized treatment(s), Merced County is participating in a state-wide consortium 
that will function as a conduit in seeking regional Memorandums of Understanding (MOU) and/or 
contracts with another County that could provide services with like offenders. 

Describe how the County plans to apply grant funds to address support programs or services that 
promote healthy adolescent development for the target population. Describe any progress on this 
element since May 1, 2024, at the end of your response: (Welf. & Inst. Code §1995(d)(3)(B) and (d)(8)) 
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There are numerous programs and services provided to the target population that promote healthy 
adolescent development to include: 

• Behavioral Health Evaluations:  The behavioral health clinical team conducts an initial 
evaluation and provides ongoing services to youth who need therapeutic services. 

• Individual, Group, and Family Therapy:  The target population participates in Cognitive 
Behavior Group Therapy, focusing on many areas of reasoning and decision-making.  Youth 
and families identified as needing family therapy receive additional services from our clinical 
team, who work varied hours to meet familial needs. Because of the facility's location (rural 
area), a room is designated for family therapy via Zoom if needed. 

• Psychotropic Medication Evaluations:  Youth who are identified as needing medication are 
seen by the psychiatrist for a medication evaluation.  If medication is necessary, a plan is 
developed, and the individual’s medication compliance and treatment progress will be 
continuously evaluated. 

• Anger Management Counseling: Impulse control is typically an issue for most individuals in 
the criminal justice system.  All youth who are found to need anger management counseling 
receive services either individually or in a group setting, depending on their need. 

• Drug and Alcohol Treatment and Education Programming:  Not all individuals who come into 
the juvenile facility need treatment for drugs and alcohol; however, we recognize it is essential 
to educate all youth on the dangers of abusing substances; therefore, any youth who is found 
not to need treatment, will receive educational programming. 

• Cognitive Behavior Therapy Interventions/Services:  The target population receives various 
Cognitive Behavior Therapies via evidence-based curricula.  Materials and training for CBT are 
quite costly, and we need to ensure variety due to the amount of time spent on the facility. 

Describe how the County plans to apply grant funds to address family engagement in programs for the 
target population. Describe any progress on this element since May 1, 2024, at the end of your 
response: Welf. & Inst. Code §1995(d)(3)(C) and (d)(8)) 

Family engagement is critical for youth’s overall success not only when they are in custody but also 
when they are out of custody. “Family” can include biological family members and extended and/or 
fictive kin (including godparents and foster siblings). Equally important are other identified life-long 
connections, such as coaches, mentors, and teachers. Research has shown that individuals who 
have diverse support systems have better outcomes. Involving families and other supportive 
individuals in crucial decision-making activities facilitates identifying the services and resources an 
individual might need to succeed upon release. 

The Multidisciplinary Team (MDT) and Child and Family Team (CFT) are decision-making bodies for 
youth and their families. Consistent with Systems of Care principles in the Child and Family Team 
Meetings, the MDT meetings are also family-driven, inclusive, family-centered, strength-based, and 
solution-focused. 

Definitions- 

• Family Driven: Reliance on the Family’s expertise for selecting the team and resources. 
Planning and decision-making will include the entire family. 

• Inclusive:  What can be done to include the Multidisciplinary and/or Child Family teams, and 
what are their ideas? 
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• Family-Centered: Looking at each family as a whole while being culturally sensitive and 
competent; determining the family’s hierarchy of needs; what stressors they have and what 
resources they have utilized in the past; non-blaming; empowering; providing hope and 
motivation. 

• Strength-based:  Build on and complement the family’s strengths, their history of solving 
problems, and the natural resources available, viewing the family as capable and unique. 

• Solution-Focused: Looking at what has worked in the past rather than on what hasn’t worked; 
staying focused on solutions and exceptions to the problem rather than on the problem itself; 
viewing incremental change and goals as stairs rather than a wall. 

An MDT Meeting occurs within the first 30 days of the youth's entry to the SYTF. The Individual 
Rehabilitation Plan includes objectives and time frames for the resolution of targeted needs for 
intervention. Periodic evaluations of progress toward meeting individual rehabilitation goals occur at 
least every 30 days or as needed. If there is a need to modify the Individual Rehabilitation Plan, an 
MDT Meeting can be scheduled to involve the entire team. 

The Individual Rehabilitation Plan includes: 

• Custody status 

• Family information 

• Children’s information (if applicable) 

• Behavior in custody 

• Medical objectives 

• Mental health objectives 

• Educational objectives 

• Substance use objectives 

• Anger management objectives 

• Gang/peer relationship objectives 

• Social skill objectives 

• Family conflict objectives 

• Overall goals 

• Assigned responsibilities for the youth, their parent/guardian, and facility staff 

• Transitional Plan 

• Recommendation to base line term or less restrictive program 
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Within 30 days prior to the youth’s release from custody, a CFT Meeting is scheduled to discuss 
transitional planning. Development of the transitional plan includes input from the youth’s family 
and/or supportive adults, such as applicable school staff, the assigned supervision Deputy Probation 
Officer, and Wellpath staff, when applicable. The Deputy Probation Officer assigned to the facility 
moderates the CFT-M/transitional planning meeting. 

The transitional plan includes the following: 

• Identification of existing community-based resources 

• Medical and behavioral health referrals with linkage obtaining psychotropic medication (if 
applicable) 

• Educational needs (if applicable) 

• Linkage to employment resources (if applicable) 

• Re-entry terms and conditions of supervision 

Families are encouraged to participate in monthly Parent Cafés. Parent Cafés are a series of guided 
conversations to increase community wisdom, build family and social support, and facilitate action to 
increase the chances of success for incarcerated youth. It focuses on strengthening families and 
growing communities using the Five Protective Factors. Families learn about: 

• The Protective Factors 

• How to strengthen their relationship with their child 

• Resources in the community 

• Build a stronger community 

Describe how the County plans to apply grant funds to address reentry, including planning and 
linkages to support employment, housing, and continuing education for the target population. 
Describe any progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. 
Code §1995(d)(3)(D) and (d)(8)) 

The Merced County Probation Department has adopted a Community Integration Model to reintegrate 
justice system-involved youth to their families and communities with the knowledge and skills 
necessary to live successful, crime-free lives. Our Community Integration Model or “Bridge to 
Success” approach ensures staff work collaboratively with the youth and their families, as well as 
other significant supports, to develop Individual Rehabilitation Plans that consider all their needs and 
are designed to assist with community reintegration. Our model consists of four main phases. 
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Merced County Probation Continuum of Services to Community Integration Model 
"Bridge to Success"

Iris Garret Juvenile Correctional Complex

Recommendation  
and Commitment

PHASE 1 

btie Pkxes s

PHASE 2

Service and Case  
Planning 

PHASE 3

Family & Community

Aftercare Planning  
Supervision and Support

MOTT Meeting Prior to  
VOP or Program  

Completion

PHASE 4

Phase I: Recommendation and Commitment 

Any youth being considered for the SYTF are assessed to determine their risk level to ensure 
commitment to the SYTF is utilized as a last resort due to less restrictive alternative dispositions 
being unsuitable. Proposed section 875(a)(3) will specify new findings that the court must make when 
considering whether a commitment to the SYTF is the most appropriate disposition for youth. 

If the court orders the youth committed to a secure youth treatment facility, the court must select a 
baseline term within the range set for the category that has been assigned to the Welfare and 
Institutions Code section 707(b) commitment offense as provided in the secure youth treatment 
facility offense-based classification matrix. 

Phase II: Intake Process 

To prepare the target population for successful reintegration, planning for reintegration must begin 
from day one.  All youth committed to our SYTF receive a variety of comprehensive assessments to 
identify risk factors, needs, and strengths to develop the Individual Rehabilitation Plan. The 
Residential Positive Achievement Change Tool (RPACT) identifies each youth's risk level and needs. 
The RPACT identifies not only the areas (domains) in which the youth are most at risk but also those 
with strengths (protective factors) that can be built upon to help turn their life around. Risk and 
protective factors in this instrument include both static and dynamic characteristics. The benefit of 
measuring both factors and characteristics is that a juvenile justice professional can better match the 
youth’s current needs with the appropriate programs and services. This comprehensive assessment 
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instrument measures the youth’s risk and protective factors in the following 12 domains: Criminal 
History, School, Use of Free Time, Employment, Relationships, Family, Living Arrangements, Alcohol 
and Drugs, Mental Health, Attitudes/Behaviors, Aggression, and Skills. Assessment of criminogenic 
risk factors and treatment directed toward changing dynamic characteristics provides the best chance 
of reducing recidivism. 

The RPACT may be used by non-clinical staff in juvenile intake, diversion, probation, detention, group 
home placement, and aftercare settings. The instrument is administered in a client interview setting 
and requires approximately 45 minutes. 

Other facility assessments, such as Individualized Education Program (IEP) evaluations, aptitude 
tests, and behavioral health evaluations, will also help prepare the youth’s treatment plan and 
rehabilitation program. 

Phase III: Service and Individual Rehabilitation Plan 

The scores from the RPACT are utilized to determine the dynamic factors that influence the youth’s 
anti-social behavior, and it will provide the facts (evidence) needed to develop an Individual 
Rehabilitation Plan to address these prioritized criminogenic needs effectively. In a very focused way, 
the IRP helps probation staff and judges define the youth’s unique behavioral problems and create 
goals and actions to resolve those problems. 

This phase consists of periodic meetings and Court hearings to review the youth’s rehabilitation 
progress and mitigate potential setbacks. This phase includes the following: 

• Monthly meetings with the youth’s Deputy Probation Officer to monitor their progress toward 
treatment goals and intervention services and to routinely conduct criminogenic risk/needs 
assessments. 

• Monthly/Quarterly meetings with the youth’s multidisciplinary treatment team to discuss 
treatment goals and potential barriers to the reintegration process. 

• Bi-annual progress review hearings involving the Juvenile Court Judge, Superintendent, 
Probation Program Specialist, Program Manager, youth’s family, and other treatment providers 
determined by the Probation Department to evaluate progress toward their Individual 
Rehabilitation Plan. This allows the Judge to make an informed decision as to whether the 
baseline term of confinement needs to be modified. 

• Finally, as previously mentioned, a transitional plan is developed by the Child and Family 
Team for reintegration back into the community. 

Phase IV: Aftercare planning 

A Deputy Probation Officer monitors youth who transition back to the community.  The Deputy 
Probation Officer will have attended the Child and Family Team – Meeting and will be aware of the 
goals set for reintegration. In addition, the Deputy Probation Officer will also ensure the youth abides 
by the terms and conditions of community supervision. The Geo Reentry Services aftercare 
coordinator will meet weekly with the youth to ensure they meet their goals and receive ongoing 
support and guidance. 
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Aftercare planning/reentry services will occur in a newly developed Probation Department program 
called Pathways to Success. Pathways to Success program is modeled after successful reentry 
programs across the state and nation. The Pathways to Success program uses a multiagency 
collaborative approach to work with youth and their families needing different levels of care, services, 
and support. This center will offer wrap-around reentry support to youth transitioning from 
commitment programs. 

Some program goals include assisting probation youth in reentering and remaining in the community 
(helping youth access and stay in their programs) and helping strengthen youth and their families. 
The Continuity of Care and other intervention services will be coordinated by the Probation Program 
Specialist, who will ensure smooth continuity of services is not interrupted. The Probation Department 
staff will ensure that warm handoffs and transportation occur—not just passive referrals to services. 

The following aftercare components will necessitate improved outcomes for youth as they reintegrate: 

• Continuity of services and programs such as mentoring, cognitive behavioral treatment 
(designed to address delinquent conduct), case management (linkages to support 
employment, housing, and continuing education), strengthening families, trauma and culturally 
responsive services, and system navigation, as necessary. 

• Continuity of social connections and community engagement will be encouraged to develop 
positive relationships and create a sense of community. This component will be fulfilled with 
mentorship programs, community events, and family involvement and education through 
Parent Cafés. 

• Monitoring the youth’s progress toward individual rehabilitation plan goals while updating 
criminogenic risk/needs assessments (RPACT) at least every six months (or when there is a 
life-changing event) to identify risk factors related to re-offending as well as identifying 
strengths and/or protective factors that might mitigate those risk factors. 

• Hold Multidisciplinary Team (MDT) Meetings to discuss the youth’s progress toward their 
Individual Rehabilitation Plan to mitigate potential barriers to completing the plan. Participants 
will need to participate in the graduated phases of the program, which will consist of evidence-
based programs and other supportive services offered in the center. 

Peer Support Specialists, Probation Program Specialists, and community partners teach evidence-
based programming. Youths’ terms of probation may be terminated once they have successfully 
completed the aftercare planning portion of the programming. 

Describe how the County plans to apply grant funds to address evidence-based, promising, trauma- 
informed and culturally responsive programs or services for the target population. Describe any 
progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. Code 
§1995(d)(3)(E) and (d)(8)) 

As previously mentioned, the Merced County Probation Department has an entire clinical team that 
addresses the social and emotional needs of the youth in our care.  In addition, we employ peer 
support specialists who have previously been impacted in some way by the “system.” All these 
providers and our probation officers provide services and interventions that are evidence-based, 
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trauma-informed, and culturally responsive. Relevant services and interventions will include but will 
not be limited to: 

1. Relationships – We work with youth to cultivate positive and healthy relationships. Family 
Therapy is encouraged, and we offer safe spaces for healing damaged relationships through 
therapy. Youth can engage in constructive and healthy events and activities to strengthen 
relationships between their families or other identified life-long connections and the community. 
Other caring adults (Probation staff, families, and service providers) also play an essential role 
in guiding youths' healing from trauma and equipping them with the protective factors to help 
them succeed. 

2. Wellness (Self-regulation skills and social-emotional learning) - Cognitive-behavioral treatment 
strategies are implemented to discourage anti-social behavior, reinforce positive behavior, and 
enhance intrinsic motivation to change. Interventions are developmentally sensitive and based 
on cognitive-behavioral and trauma-informed concepts and strategies. Our services help the 
target population manage adversity and heal from the effects of trauma to be able to thrive. 
Some services include individual and group therapy. 

3. Behavioral health and medical support: All youth are evaluated to determine the need for 
immediate mental health services.  The clinical team screens youth for acute issues that need 
further intervention.  All youth receive a complete physical exam within seven days of their 
arrival at our facility. Medical history data is reviewed during the physical examination, and 
follow-up treatment is established as necessary. Lab testing is conducted to check for 
contagious diseases, including HIV (with consent), pregnancy, and any other conditions 
necessitating chronic care (i.e., diabetes, asthma, etc.). All dental needs are addressed, 
including routine cleanings. 

4. Education and Vocational Training: The most significant barrier(s) to overall success is 
typically a lack of education and/or vocational training to enter the competitive workforce. We 
allow the target population to attend post-secondary education and access quality Career 
Technical Education programs to acquire the necessary skills, knowledge, and experience to 
enter the local workforce. 

Employment Assistance: The Job Development Training Technician (JDTT) collaborates with local 
employers and public entities to create career pathways for the target population. The JDTT is 
responsible for initiating and developing professional relationships with prospective employers to 
promote the adult education program and increase student employment opportunities. The JDTT 
solicits and accepts job offers and sets up recruitment profiles. 

Describe whether and how the County plans to apply grant funds to include services or programs for 
the target population that are provided by nongovernmental or community-based providers. Describe 
any progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. Code 
§1995(d)(3)(F) and (d)(8)) 
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Through our partnership with Geo Reentry Services, we offer additional youth programming and 
services that are evidence-based, individualized, culturally competent, and trauma-informed to 
address the unique needs of our youth. 

GEO Reentry Services delivers evidence-based treatment and supervision programs for individuals 
on probation or parole and in residential, in-custody, and non-residential reentry centers. Cognitive-
behavioral treatment is at the core of GEO Reentry Services’ treatment and training, intended to 
change criminal attitudes, enhance social skills, and encourage interpersonal problem-solving. 
Combining research-based treatment and counseling services, GEO Reentry Services assists 
community correctional agencies with important community safety efforts. GEO Reentry Services 
provides in-custody and out-of-custody programs and services to our youth. GEO Reentry Services 
delivers the following programming and services: 

• Individual Cognitive Behavior Intervention (ICBT) 

• Youth Individual Success Plan (YISP) 

• Juvenile Moral Reconation Therapy (MRT)® 

• Forward Thinking Journal Series (The Change Companies®) 

• Cognitive Behavioral Interventions - Substance Use Youth - (CBI-SUY) 

• Trauma-Informed Program 

• Victim Impact 

• Family Reunification 

• Nurturing Parenting 

• Peer Mentoring 

• Aftercare 

https://www.georeentry.com/residential-reentry-centers/
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PART 5: FACILITY PLAN (WELF & INST. CODE § 1995(D)(4)) 

Provide a detailed facility plan indicating which facilities will be used to house or confine the target 
population at varying levels of offense severity and treatment need, and improvements to 
accommodate long-term commitments. Facility information shall also include information on how the 
facilities will ensure the safety and protection of youth having different ages, genders, special needs, 
and other relevant characteristics. Describe any progress on this element since May 1, 2024, at the end 
of your response: (Welf. & Inst. Code (d)(8)) 

The Merced County Iris Garrett Juvenile Justice Correctional Complex has two (2) separate buildings 
for housing our target populations. They will be identified as building one (1) and building two (2). 
Each building has two separate housing units consisting of two wings in each housing unit.  Each 
wing can house up to 15 youths; each unit could house up to 30 youths. Although the facility design 
allows us to house up to 120 youths, the probation department is budgeted to house a maximum of 
90 youths. As the need arises, we utilize our housing units to serve the target population. Utilization 
of housing consists of separation based on age/criminal sophistication while also keeping in mind the 
need for those youth who may have special needs or behavioral issues. It should be noted that due to 
ongoing construction in E and F wings (developing dormitory style rooms), youth are currently housed 
in G and H wings. 

Building 1 

• Pre-Adjudicated housing and/or housing for post-adjudicated youth transferred to adult court. 

o A-wing: General Population Unit Ages 14-18 

o B-wing: Administrative Separation, Self-Separation, Separation Program Unit (Reserved 
for youth who are having programmatic issues and/or have been assigned for 
separation by Behavioral Health or the Medical Provider) 

o C-wing: Maximum Security Unit Ages 14-17 

o D-wing: Maximum Security Unit Ages 18-25 

Building 2 

• Post-Adjudicated housing only 

o E-wing: SYTF 14-17 

o F-wing: SYTF 18-25 

o G-wing:  Bear Creek Academy 

o H-wing:  Administrative Separation, Self-Separation, Separation Program Unit 
(Reserved for youth who are having programmatic issues and/or have been assigned 
for separation by Behavioral Health or the Medical Provider) 

 Behavioral Health Assessments will help determine placement in this unit. Youth 
will be assigned to the appropriate level of care regardless of age. 
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 The Separation Program Unit will provide a comprehensive and therapeutic
program to treat youth with behavioral health needs.

Juvenile Justice Center

I

Intake Building

A

B C

D

Building 1

E

F G

H

Building 2

At full implementation, we would like to have a wide variety of services and supports, such as 
educational, vocational, and employment, for youth to choose from to build onto their portfolio while 
they are housed in our secure facility and a full-functioning Reentry Center (Pathways to Success) for 
them to report to where a community transition team will be co-located for youth to meet with their 
treatment provider(s), gain educational assistance in their coursework (pre or post graduate) and their 
Deputy Probation Officer. Those youth with nowhere to go upon their release can participate in a 
transitional housing program with the Merced Rescue Mission. The Merced Rescue Mission provides 
home/family-like settings for individuals transitioning into independent housing. Participants receive 
healing, housing, job assistance, and other supportive services to ensure they succeed. Staff include 
clinicians, education specialists, and other relevant providers. 

The Bear Creek Academy (BCA) program serves as a step-down program for secure track youth to 
transition into. The BCA is a less restrictive program focusing on transition services that enhance 
youths’ contact with community-based programs, services, and support. The BCA program is an 
academy setting offering evidenced-based program elements that teach youth new patterns for 
dealing with stimulus, which previously resulted in anti-social and delinquent behavior. The BCA 
program has rehabilitative-driven programming with a concentrated focus on the individual youth’s 
identified treatment needs and education/vocational training with family support to increase overall 
success with community reintegration, thus reducing recidivism. 

The Merced County Probation Department is committed to providing a facility design that encourages 
rehabilitation. We recognize that re-designing a supportive space as “homelike” as possible will 
evolve in phases since our current design does not have these design principles, and funds have 
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been limited. Building a new building (college-like campus) will take some years; therefore, the 
following phases will be used for immediate and long-term facility planning. 

Immediate Unit Features 

The Merced County Probation Department continues to make simple improvements to building two 
(2), including but not limited to painting and redesigning E and F units and adding new artwork, 
revamping the honor room (earned privilege room), installing flexible furnishings, adding a computer 
room (community area), and provided a new (secured) tablet program that allows youth to have better 
access to communication with loved ones, education, and age-appropriate entertainment content. 
The computer room will offer a better educational resource and career training space, where youth 
can access the College Transition Advisor and Job Development Training Technician for assistance 
and advice. The youth will be able to walk into the computer room/ “collegelike environment” to 
access soft skills training, career technical education training, college, and tutoring. 

The honor room is a homelike place where youth can practice autonomy and independence. This 
space is furnished with cooking equipment, refrigerators, television, couches, bean bags, video game 
consoles, books, and cable. Upon receiving their Food Handler’s Certificate, youth can budget and 
cook homemade meals. Eligible youth can participate in the honor room daily for one (1) hour and 
spend their leisure time playing video games, reading books, watching movies, and learning basic life 
skills, such as cooking and cleaning. 

A therapeutic counseling room has been revamped to serve as a safe space where youth can access 
mental health clinicians and will serve as a private, de-escalation space. Fidget toys, stress balls, 
aromatherapy, and writing supplies are available for youth to access while privately meeting with 
clinical staff. 

In response to our local evaluator's recommendations, the Merced County Probation Department has 
invested in exercise equipment to improve the physical and mental health of the youth residing in our 
facility. Research strongly supports the positive impact of regular physical activity on adolescent 
development, contributing to better physical health, increased longevity, and enhanced well-being. 
This equipment will be carefully installed in a designated exercise area within the juvenile hall, with 
safety and accessibility as top priorities. 

Long-Term Facility Plan 

The Merced County Probation Department is committed to creating spaces that foster rehabilitation 
and encourage positive interactions between youth and staff. Looking at long-term planning, we 
envision a vocational center that supports learning and training programs. This center would offer 
several certification training programs through our partnerships with our local education department 
and community college. As secure youth can transition into a step-down or reentry program, they will 
have the opportunity to access additional programming in the community to assist in the continuum of 
care process at Pathways to Success. 

Designing a supportive and secure campus requires great forethought, resources, and careful 
planning. Unfortunately, many counties, including Merced County, have not had the funding to create 
state-of-the-art buildings that exist in larger counties and places such as the Division of Juvenile 
Justice (DJJ). Creating this type of facility design will require additional funding that SB 823 is 
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providing to counties. Most SB 823 funds have been utilized to develop and expand evidence-based 
programs and services that help youth acquire the knowledge and skills necessary to live successful, 
crime-free lives. Nevertheless, Merced County Probation recognizes that effective planning and 
service delivery must bridge different stakeholders, agencies, services, and supports. 

PART 6: RETAINING THE TARGET POPULATION IN THE JUVENILE JUSTICE SYSTEM 
(WELF & INST. CODE § 1995(D)(5)) 

Describe how the plan will incentivize or facilitate the retention of the target population within the 
jurisdiction and rehabilitative foundation of the juvenile justice system, in lieu of transfer to the adult 
criminal justice system. Describe any progress on this element since May 1, 2024, at the end of your 
response: (Welf. & Inst. Code (d)(8)) 

The Merced County Probation Department continues to work within the parameters of the legal 
system to ensure youth entering the Juvenile Justice System are given opportunities to succeed at 
the lowest level of intervention possible. Partners within the Juvenile Justice System include the 
Merced County Juvenile Court, the Merced County District Attorney, and the Merced County Public 
Defender. These partners work closely to ensure fair, consistent, equal, and individual treatment for 
each youth. 

Each case is assessed and evaluated before Court recommendations are made to ensure the best 
practices and services are directed to each youth. The Merced County Probation utilizes the PACT 
risk/needs assessment tool to assess the level of risk of reoffending, identify criminogenic needs, and 
guide services.  This allows incorporating goals related to youths’ court orders into their program to 
ensure youth are on track to meet achievable goals of being law-abiding and self-sufficient 
community members. Working within the existing laws, only offenses eligible for transfer to the adult 
system would be considered. When considering Court recommendations on those cases, the 
underlying principle applied to the Court process will be that appropriate youth cases should remain in 
the Juvenile Justice System whenever possible. 

The Merced County Probation Department will continue to operate rehabilitative programs and refer 
youth to community-based services when appropriate to reduce youth recidivism and mitigate the 
need to transfer cases to the Adult Criminal Justice System. Only when the Juvenile Court makes 
findings that services within the Juvenile Justice System are not appropriate to rehabilitate a youth 
will a case be transferred to the Adult Criminal Justice System. The goal is that this program will be 
adequate in security and service provision to be a robust alternative and thereby limit the need for 
cases to be transferred to the Adult Criminal Justice System in all but the most serious of cases. 

PART 7: REGIONAL EFFORT (WELF & INST. CODE § 1995(D)(6)) 

Describe any regional agreements or arrangements supported by the County’s block grant allocation. 
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Describe any progress on this element since May 1, 2024, at the end of your response: (Welf. & Inst. 
Code (d)(8)) 

As previously stated, Merced County will serve youth locally unless substantial case factors indicate 
the youth would be better served another way. Youth committed to this program are not only at risk of 
further exposure to the Criminal Justice System, but they are at much higher risk of becoming 
disenfranchised with the community to which they will ultimately return. Family structure, family visits, 
positive peer and mentor involvement, and community service are keys to successful reintegration 
into the local community. Local programming, vocational training, higher education, and community 
ties are valuable to a youth’s chances for success when released from the program. Merced County 
is committed to prioritizing both the family bond and commitment to their community for these youth, 
and local programming provides the best opportunity. 

Regionally Contracted Specialized Services for Youth 

• Sex Offender Services: In the event the Juvenile Court orders a youth to receive sex offender 
treatment services, Merced County is participating in a state-wide consortium that will function 
as a conduit in seeking regional Memorandums of Understanding (MOU) and/or contracts with 
another County who could provide group-based services with like offenders. With the low 
numbers of sex offenders from Merced County, it is possible for it to be in the best interest of 
the youth to get services from another County capable of serving more youth with similar 
needs, allowing for the group counseling dynamics needed in sex offender treatment. 

Programs and Services for Females: As previously reported, female youth have historically been 
committed to current DJJ programs at a very low rate.  Therefore, female youth programming may be 
better suited where additional like-gender youth can program together to avoid isolation or 
stigmatization.  In the event the Juvenile Court orders a female youth to a Secure Track Program, 
Merced County is participating in a state-wide consortium that will act as a conduit in seeking regional 
Memorandums of Understanding (MOU) and/or contracts with another County that could provide 
group-based services with like offenders. In either case, an individualized rehabilitative plan will be 
developed specifically for the youth that is suitable to both meet the youth’s needs and is appropriate 
for longer-term care. Ensuring all youth have optimal opportunities to be placed in a program that best 
suits their needs is prudent. 

PART 8: DATA (WELF & INST. CODE § 1995(D)(7)) 

Describe how data will be collected on youth served by the block grant. Describe any progress on this 
element since May 1, 2024, at the end of your response: 

The Merced County Probation Department utilizes a web-based SaaS (software as a service) solution 
that enables the department to coordinate, communicate, record, and track each step of a youth's 
supervision process. Built in features allow for streamlined case management, while multiple layers of 
security provide system protection at a centralized data center, application, and user levels that is 
Criminal Justice Information Services (CJIS) compliant and meets Amazon’s AWS GovCloud 
requirements. 
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The system allows for full case monitoring and reporting capabilities for both adult and juvenile 
clients. Additionally, the system was developed with institution management in mind. The system is 
scalable and flexible, allowing seamless tracking, recording, moving, and reporting. Moreover, the 
system allows for: 

• Integrated forms generation 
• Document management 
• Reduced missed events by sending automatic appointment reminders 
• Integration with third-party assessment providers 
• Reports generation (Reports can be shared with agencies within the County) 

Different measurement tools and data sources will be utilized to measure desired outcomes. 
Data will be maintained in our case management system to retrieve client characteristics reports, 
attendance records of counseling sessions and rehabilitative programs, and data from case 
management records. 

The Merced County Probation Department routinely reports information in the JCPSS system 
annually through the CPOC annual report and collects monthly statistical reports from Probation 
Officers. This information is used to direct resources and help guide decision-making for the 
Department’s Management Team. 

The Merced County Probation Department has contracted with an independent data consultant to 
develop and evaluate different measurement tools to determine whether we achieved a change and 
produced the desired outcomes. In most evaluation designs, a mixed-method approach applies 
quantitative and qualitative data. Quantitative data includes available descriptive data of participant 
and non-participant demographics, risk indicators, calculations of program output and participant 
exposure, and tabulations of participant and non-participant legal outcomes. Qualitative data includes 
focus groups and interviews exploring provider and participant experiences and participant pro-social 
attitudes. Three preliminary areas of focus are: 

1) Assessment of data integrity 
• Systematic data on participants and programming. This is necessary to ensure the accuracy 

and reliability of data for assessing program fidelity and program outcomes. 

2) Assessment of program fidelity 
• Identifying program objectives implemented as intended and focus group data on participant 

experiences. 

3) Measurement of program outcomes 
• Examining the primary long-term outcomes of program impact on recidivism and pro-social 

attitudes. Recidivism and the increase of pro-social attitudes will be measured using individual-
level data. 

o Client Satisfaction Survey - we will utilize this survey to help us understand and report clients’ 
satisfaction levels with our services, identify clients’ needs, and discover what clients have 
learned. 
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Follow-up Survey - we will utilize this survey to determine whether our services have made a long-
lasting impact on the lives of those we serve. 

Describe outcome measures that will be utilized to measure or determine the results of programs and 
interventions supported by block grant funds. Describe any progress on this element since May 1, 
2024, at the end of your response: 

The residents of Merced County expect safe communities, and the Merced County Probation 
Department, along with partnering agencies, are committed to ensuring their safety.  The Merced 
County Probation Department has the fundamental obligation to contribute to public safety by actively 
encouraging and assisting youth to become law-abiding citizens while exercising reasonable, safe, 
secure, and humane control in its institutions and effective supervision and interventions in the 
community. 

The Merced County Probation Department is strongly committed to program monitoring and quality 
improvement. Programs and services are monitored to determine if they are productive and should 
continue to be a part of the facility’s range of services. In addition, various planning and activities are 
utilized to measure whether lives are being changed. Individual, family, and community indicators are 
examined to determine whether our services and programs are changing lives and conditions. 

Outcomes: Working with families, communities, schools, and employers, we hope to: 
• Increase youth pro-social skills and new ways of thinking 
• Re-engage youth with families and the community 
• Reduce recidivism 

Measurement Tools: Different measurement tools will be used to measure desired outcomes. These 
measurement tools include: 

o Client Characteristic Report (Tyler Supervision – Case Management System) 
o Client Satisfaction Survey 
o Follow-Up Survey 

The Merced County Probation Department is committed to collecting and learning from research-
informed best practices to improve public safety results. Additionally, we are committed to providing 
high-quality services and programs that will be culturally responsive, trauma-informed, and strength-
based. 

Through the Juvenile Justice Coordinating Council's comprehensive multi-agency plan, identified 
resources and strategies will provide an effective continuum of responses for delinquency prevention 
and intervention and the supervision, treatment, and incarceration of youth. Outcomes will be 
measured objectively, standardized, conveyed to the public, and subsequently utilized to guide future 
decision-making.  Outcomes will include program participation, program completion, recidivism 
reduction, and client satisfaction. Focusing on “what works,” results can be achieved while ensuring 
value for the resources dedicated to these grants. 
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PART 9: OTHER UPDATES: DESCRIBE ANY PROGRESS ON ELEMENTS SINCE MAY 1, 
2024: (WELF. & INST. CODE (D)(8))  

Provide a description of progress made regarding any plan elements and any objectives and outcomes 
in the prior year's plan, to the extent that they have not already been described above. 

Our Reentry Center (Pathways to Success) was officially open in June 2024. This 
center offers wrap-around reentry support to youth transitioning from commitment 
programs. We have hired the Probation Program Specialist (manager overseeing the 
day-to-day operations), Peer Support Specialists, Job Development Training 
Technician, and Aftercare Coordinator. We are currently in the delivery of services 
phase, and we currently provide services. 

Pathways to Success aims to offer a safe and supportive bridge for probation youth in 
reentering and remaining in the community by providing intervention services such as peer support, 
youth job development, parent support, and community resources. A Program Specialist oversees the 
continuity of care and other intervention services and ensures that a smooth continuity of services is 
not interrupted. 
This center is dedicated to improving outcomes for youthful offenders as they reintegrate by providing 
tailored services such as mentoring, cognitive behavioral treatment (designed to address delinquent 
conduct), case management (linkages to support employment, housing, and continuing education), 
strengthening families, trauma and culturally responsive services, and system navigation. 

From January 1, 2024, through December 31, 2024: 

•  youth graduated from High School. 

• Fifteen (15) youth participated in college and received 1,875 tutoring hours 
from the College Transition Advisor, Job Development Training 
Technicians, and Peer Support Specialist. 

•  youth filled out College applications in December 2024 and will 
be officially attending College in January 2025. 

•  youth received Career & Technical Education, which included 
Culinary Essentials, Logistics & Manufacturing, and Solar Technology. 

• Fifty-Six (56) youth completed soft skills training and employment 
assessments 

• Fifteen (15) youth received Food Handlers certificates. 

• Youth received two thousand, two hundred and thirty-two (2,232) individual 
counseling sessions. 

• Youth received three thousand, four hundred and eighty-two (3,482) group 
counseling sessions. 
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• Two Hundred Eighty-Two (282) case plans were completed. 

•  IRPs were completed.   

•  MDTs were conducted with youth and their families. 

• Twenty-nine (29) CFTs were conducted with youth and their families. 

• Thirteen (13) youth participated in the Graffiti Abatement program. 

•  youth received transitional housing.   

*Please see Appendix B for a Summary Report for Youth Baseline Program Outcomes 

*Please see Appendix C for Program Highlights 
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Appendix A 

The following is a list of different programs the facility offers to address youth treatment needs: 

• Anger Management- Phoenix New Freedom Managing Aggression and Violence is a skills-
based 50-hour program designed to address key issues in aggression and violence. Each 
lesson is supported by a session opener from the What Do You Think? series, a subtle 
approach to cognitive restructuring (CBT) that includes issues relating to aggression, violence, 
risk and protective factors, substance abuse, victim empathy, and moral dilemmas. The 
program includes an ample supply of What Do You Think? scenarios so that each instructor 
may choose the best one that reflects their specific participants. 

• Cognitive Behavioral Interventions-Substance Use Youth (CBI-SUY) University of 
Cincinnati helps to create an action-oriented environment conducive to intensive interactions 
between group members and skill development using roleplay, behavioral practice, and other 
activities. The curriculum was developed for justice involving juveniles with moderate to high 
needs for substance use treatment. CBI-SUY is informed by the National Institute of 
Corrections principles of effective intervention and incorporates a cognitive behavioral 
approach. The program heavily emphasizes skill-building activities to assist with cognitive, 
social, emotional, and coping skill development. The components of the curriculum include 
Pre-treatment, Motivational Engagement, Cognitive Restructuring, Emotional Regulation Social 
Skills, Problem Solving, and success Planning. 

• Coping and Life Skills by the R1 Learning curriculum is grounded in proven behavioral 
health models, adapted from the work of the original authors and experts, and supported by 
research. The central tools of the system, Discovery Cards, provide a hands-on, concrete 
approach that enables both practitioners and participants to learn and apply these theories to 
real-life situations and circumstances. R1’s tools are effective and easily adapted for different 
populations and settings and by practitioners at all levels of knowledge, skill, and experience. 
By combining the most effective content with a structure for effective implementation, R1 
fosters greater engagement with treatment, counseling, and coaching —empowering 
individuals to live healthier lives and reach their full potential. Discovery Cards topics include 
Emotional Triggers, Stages of Change, Values, and others. 

• Coping, Life Skills, Trauma, and Family Relationships are part of the Power Source 
Program. It is an evidence-based program designed to empower youth with the social and 
emotional skills necessary to forge paths of healthy development and disengagement from 
high-risk and offending behaviors. Grounded in a belief in each person's intrinsic dignity and 
worth, Power Source guides trauma impacted adolescents and young adults in discovering 
their resilience while also building the skills associated with healthy social, emotional, and 
identity development. Offering a wide range of tools and resources, Power Source enables 
facilitators to address youth’s unique socioemotional needs, risk factors, and protective factors 
through high impact, engaging exercises, role plays, discussions, games, and meditations. 
Topics include decision making, mediation, identity building, resilience building, forming 
healthy boundaries, and personal responsibility. 

• Family Engagement, Nurturing Parenting Program Family Education and Development 
Services is a family-centered, trauma-informed initiative designed to build nurturing parenting 
skills as an alternative to abusive and neglecting parenting and child-rearing practices. The 
program is implemented across 15-99 weeks and can be implemented in the community upon 
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participant release. The long-term goals are to prevent recidivism in families receiving social 
services, lower the rate of multi-parent teenage pregnancies, reduce the rate of juvenile 
delinquency and alcohol abuse, and stop the intergenerational cycle of child abuse by teaching 
positive parenting behaviors. 

• Family Engagement, Partners in Parenting, Texas Christian University was designed to 
address the needs and concerns of parents in treatment programs. The curriculum 
emphasizes building skills, providing support, and helping parents understand the needs and 
abilities of children during different stages of development. Objectives include guiding and 
supporting parents in improving their communication, problem solving, and guidance skills with 
their children. 

• Healthy Relationships- Adolescents, Nada Yorke is a trauma-informed approach that 
implements tactile activities leveraging art and media resources to increase engagement with 
adolescents. The goals of the curriculum include increasing pro-social thinking, building 
empathy, increasing self-awareness, and improving communication. 

• Interactive Journaling cognitive-behavioral intervention is a series that uses evidence-
based strategies to assist youth involved in the criminal justice system to make positive 
changes to their feelings, behaviors, and thoughts. Interactive Journaling allows youth to apply 
the topics to their own lives, which helps them achieve their goals for responsible living. It is a 
structured and experiential writing process that guides and motivates youth toward positive life 
changes and behaviors. Additionally, it allows participants to identify strengths, search out 
motivations to make positive changes in their lives, and create goals that can lead to 
sustainable change. The Interactive Journaling evidence-based practice brings consistency to 
service delivery and keeps program participants engaged and focused on their personal 
change goals. 

• Juvenile MRT, Correctional Counseling Incorporated, is an aspect of our Cognitive 
Behavioral Treatment (CBT) delivery. Participants develop the thinking, behavioral, and life 
skills needed for a healthy and prosocial lifestyle by engaging in MRT. MRT is a step-by-step, 
cognitive rehabilitation system that is designed to help participants change antisocial and 
criminal thinking, make better decisions about how to act in and respond to various situations, 
develop higher levels of thinking and reasoning, Break the cycles of addiction and criminal 
behavior CBT is based on the belief that individuals can change their behaviors by changing 
their thinking. 

• Life Skills, Phoenix New Freedom serves as a preventive measure by addressing risk 
factors associated with delinquency. By enhancing resilience and critical thinking skills while 
concurrently teaching practical life skills, this intervention may reduce the likelihood of 
adolescents engaging in criminal activities. Teaching life skills to juvenile offenders can equip 
them with the tools necessary to resist negative peer pressure, make responsible/healthy daily 
choices, and better navigate challenging circumstances. Life Skills topics include hygiene, 
nutrition, personal organization, physical and emotional health, and interpersonal skills. 

• Motivational Enhancement, Getting Motivated to Change is a pre-treatment intervention 
targeted to Participants in the pre-contemplation or contemplation stage of change. Adapted 
from the Texas Christian University curriculum of the same name, GMC utilizes the National 
Registry of Evidence-Based Programs and Practices Node-Link mapping process to acclimate 
new Participants and prepare them to complete more intense interventions. Topics include 
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Motivation 101, The Art of Self-Motivation, Improving Self-Talk, and Focusing on Planning for 
Change. 

• Motivational Enhancement, Texas Christian University Mapping is a visual representation 
counseling strategy for improving communication and decision making that can enhance any 
therapeutic or psycho-educational exercise in group or individual settings. Evidence shows it 
significantly improves treatment engagement and client progress indicators and helps 
compensate for various cognitive and social deficits common among Participants. 

• Social Skills consists of 50 skills that help youth respond appropriately and constructively to 
life situations. The five-step approach consists of defining the skill, staff modeling the skill, the 
youth practicing the skill, staff processing feedback with the youth, and the youth internalizing 
the skill. The 50 skills consist of some of the following topics: Listening, asking a Question, 
Negotiating, Sharing, and numerous others. 

• Substance Use Programming, Living in Balance Hazelden meets DSM-5 classifications 
and has been revised to reflect the most current information on substance use disorders. 
Research-based and listed on the National Registry of Evidence-based Programs and 
Practices (NREPP), this flexible program draws from cognitive-behavioral, experiential, and 
Twelve Step approaches to help youth achieve lifelong recovery. Sessions can be easily 
customized for specific client populations or treatment tracks. 

• Trauma, “Voices and A Young Man’s Guide to Self-Mastery,” is an element of our trauma-
informed approach. The curriculum is used to lead group or individual sessions to address the 
needs of participants requiring trauma resolution. Voices: A Program of Self-Discovery and 
Empowerment for Girls A Program of Self-Discovery and Empowerment for Girls addresses 
the needs of adolescent girls and young women. The Voices curriculum uses a variety of 
therapeutic approaches, including psychoeducational, cognitive behavioral, mindfulness, body-
oriented, and expressive arts. 

• A Young Man’s Guide to Self-Mastery curriculum helps youth understand the effects of 
adversity and trauma, increase communication skills, and build healthy relationships. It is a 
trauma-informed, gender-responsive treatment program that addresses the impacts of 
socialization and adverse traumatic life experiences. 

• Victim Impact: Listen and Learn, Office of Victim Services Department of Justice is an 
evidence-based curriculum that consists of 13 units and addresses the following topics: 
property crime, assault, robbery, hate and bias, gang violence, sexual assault, abuse/neglect, 
domestic violence, impaired driving, homicide, and victim awareness. Upon completion, the 
youth will improve their understanding of Victims’ rights/awareness and increase empathy for 
those harmed by crime. 

• Love Notes program is a comprehensive healthy relationship education curriculum that 
teaches adolescents and young adults (14-24) how to build healthy romantic relationships, 
prevent dating violence, and improve impulse control. 

• The Phoenix/New Freedom 100 program reduces resistance to behavioral change and 
decreases antisocial behaviors, including gang activity, while increasing linkage to protective 
factors and pro-social elements. The participants will develop emotional intelligence and 
empathy, identify risk and protective factors, develop coping skills and impulse control, 



39 

manage aggression and violence, problem solve, and develop specific action plans. 100-hour 
lessons were organized into five 20-lesson books sequentially in a closed group. 

• The Phoenix/ New Freedom Risk and Decision: Community-Based is an open group that 
supports flexible administration for new members to attend throughout the class. Three 10-
session units include elements of motivational interviewing (MI) and cognitive behavioral 
therapy (CBT), as well as analysis of risk factors, the development of key coping and refusal 
skills, and the development of a safety net. 

• Prison Education Project (PEP) has expanded educational opportunities for the in-custody 
population in 25 California and four international correctional facilities. PEP has embraced a 
progressive and innovative approach to supplementing and expanding educational 
opportunities for the incarcerated population. By providing academic, life skills, and career 
development programming, PEP aims to educate, empower, and transform the lives of 
incarcerated individuals. PEP aims to create a "Prison-to-School Pipeline" and provide in-
custody students with the cognitive tools necessary to function as productive citizens. Their 
multi-layered approach enhances human development, reduces recidivism, saves resources, 
and allows participants to ultimately contribute to California's economic and civic life (PEP, 
2024). 

• ICBI - Individual Cognitive Behavior Intervention 
The enhanced Individual Cognitive Behavioral Intervention (ICBI) session allows for a more 
targeted approach with participants. By changing the flow of the session, this optimizes the 
amount of time focused on an individual's criminogenic needs (areas of their life most likely to 
cause them to recidivate). 
The new session incorporates a brief check-in, which checks on the status of any resources 
needed or any concerns the young have followed by reviewing previous material. This includes 
reviewing homework along with their Individual Success Plan and ensuring they’re making 
progress. Based on the status of their progress, staff then move on to the bulk of the session 
which focuses on delivering an approved intervention. Previously, a session was often derailed 
if a participant has a “crisis”. The new structure accounts for unplanned situations and helps 
staff deliver interventions that assist with the situation. Lastly, a structured wrap-up time 
ensures we’re gaining feedback, discussing the participant's progress, and getting a 
commitment that they will return. 

• 32 Hour Gang Intervention Program is a 32-hour, open group/open admissions gang 
intervention is an intensive intervention based on cognitive-behavioral, motivational 
interviewing, and social learning philosophies. It is designed to reduce the resistance to 
behavioral change and decrease antisocial behaviors, including gang activity. Includes a 
DVD-based unit with clips of incarcerated youth discussing their involvement in crime and 
gang activity. 

• 100-hour Gang Intervention Curriculum is a 100 one-hour lesson organized into five 20-
lesson books to be done sequentially in a closed group. Designed to reduce resistance to 
behavioral change and decrease antisocial behaviors, including gang activity, while 
increasing linkage to protective factors and pro-social elements. 

• The Power Source Program is an evidence-based program designed to empower at risk 
youth with the social and emotional skills necessary to forge paths of healthy development and 
disengagement from high risk and offending behaviors. Grounded in a belief in the intrinsic 
dignity and worth of each person, Power Source guides trauma impacted adolescents and 
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young adults in discovering their own resilience, while also building the skills associated with 
healthy social, emotional, and identity development. Offering a wide range of tools and 
resources, Power Source enables facilitators to address youth’s unique socioemotional needs, 
risk factors, and protective factors through high impact, engaging exercises, role plays, 
discussions, games, and meditation. 

• The Forward Thinking curriculum uses evidence-based strategies to assist justice-involved 
youth in making positive changes to their thoughts, feelings and behaviors. Applying the 
information presented in the Interactive Journals to their own lives helps participants achieve 
their goals of responsible living. 

Art Therapy/Creative Reading/Writing/ Journal Entry 
• Expressive arts therapy is used with both children and adults, as individuals or in groups, to 

nurture deep personal growth and transformation. For instance, expressive arts therapy for 
adolescents with behavioral issues might include listening to music, journaling, and drawing. 
This type of therapy can be especially useful for adolescents, who may not be able to vocalize 
what they feel. This is a way to tell their life stories, as well as work through and heal 
from traumatic experiences. It also helps youth better engage with family and other significant 
people in their lives. 

https://shop.changecompanies.net/collections/forward-thinking
https://www.psychologytoday.com/us/blog/arts-and-health/201909/expressive-arts-therapy-is-culturally-relevant-practice
https://www.psychologytoday.com/us/basics/therapy
https://www.psychologytoday.com/us/basics/trauma
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Appendix B 

Summary Report for Youth Baseline Program Outcomes 
January 2025 

Background on the Program Outcome Evaluation 
Merced County's SB 823 program evaluation is designed and implemented with external evaluation support from Dr. 
Stergios Roussos PhD, MPH. Dr. Roussos is experienced in community-based research and evaluation, including 
evaluation of youth development and youth juvenile justice programs. Dr. Roussos and Merced Probation staff developed 
a program evaluation for SB 823 based on the Department's logic model and theory of change for the SB 823 program. 

The evaluation study design is: 

1) A single-group prospective, longitudinal design without a control group. 
2) Quasi-experimental with comparisons across time, representative cohorts (e.g., non-program participants, waiting 

lists), and non-intervention outcomes. 
3) Use of repeated measures and triangulation for more comprehensive and accurate interpretations. 

These components of the study design are important because the evaluation is for a relatively small group 
(approximately 20 juvenile participants) that may fluctuate in size over time, and there is no formal control group of 
participants. Repeated measures over time across different outcomes will enable the project team to examine changes 
over time and compare changes across convergent and divergent indicators (e.g., reports of good health and energy 
contrasted to reports of depression). 

The program's logic model and theory of change focus on four target outcome domains that synergistically describe the 
overall outcomes of participants and predict recidivism: 

Well-being (Behavioral and Physical Health) 
Family Stability 
Education and Training 
Employment 

Family Stability includes relationships with relatives and relationships with other caring adults. Education and Training, 
and Employment represent forms of community integration. 

As described in the evaluation study design, multiple measures of indicators for each outcome domain and for recidivism 
are used to increase the valid measurement and interpretations of change. This approach is important because the 
target outcomes are complex conditions rarely captured validly by one indicator or measure. Five different measurement 
methods are used to assess outcome indicators reflecting each outcome domain and the overall recidivism outcome. 
Each measurement method examines indicators reflecting participant knowledge, attitudes, behaviors, and behavioral 
byproducts influenced by Probation Department programming. 

1. Bi-weekly brief youth self-assessment of progress in the program's targeted outcome domains 

2. Analysis of data from youth services with outcome assessments 

3. Baseline and quarterly interviews to assess youth progress with target outcomes 

4. Quarterly staff observational assessments of youth progress with target outcomes 

5. Monthly document review (e.g., paperwork or other evidence) of youth progress with the target outcomes 

Table 1 illustrates the relationship between the program's outcome domains, measurement methods, and outcome 
indicators. The triangulation of these measures provides a more comprehensive and accurate assessment of program 
outcomes. 
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Table 1. Outcome Indicators Measured Across Program Outcome Domains 

Measurement 
Methods 

Four Program Outcome Domains 
Recidivism 
(overall 
outcome) 

1. Well-being 
(Behavioral and 
Physical Health) 

2. Family 
Stability 

3. Education 
and Training 4. Employment 

1. Bi-weekly brief 
youth self-
assessment of 
progress in the 
program's targeted 
outcome domains 

Repeated 
measures of 5-
point Likert scale 
assessment of 
well-being 
Participant 
comments on 
health and well 
being 

Repeated 
measures of 5-
point Likert scale 
assessment of 
family and other 
caring 
relationships 
Participant 
comments 

2. Analysis of data 
from youth 
services with 
outcome 
assessments 

Outcomes survey 
of cognitive 
behavioral therapy 
and services to 
improve self-care 
(physical and 
mental/behavioral) 

Outcomes survey 
of services to 
improve 
relationships with 
family, friends, 
and non-family 
caring adults 

Outcomes survey 
academic and 
training services 
to improve 
literacy, study 
skills, and degree 
progress 

Outcomes survey 
vocational 
services to career 
exploration, 
resume, and job-
seeking skills 

Outcomes survey 
programs to 
understand and 
attend to 
recidivism 
prevention 

3. Baseline/Entry 
and quarterly 
interviews to 
assess youth 
progress with 
target outcomes 

Self-reported 
quantitative 
measures of well-
being 
Participant 
comments on 
outcomes, 
predictors, and 
recommendations 

Self-reported 
quantitative 
measures of 
relationship 
stability with 
family, friends, 
and non-family 
caring adults 
Participant 
comments 

Self-reported 
quantitative 
measures of 
educational 
outcomes 
Participant 
comments on 
outcomes, 
predictors, and 
recommendations 

Self-reported 
quantitative 
measures of 
employment 
outcomes 
Participant 
comments on 
outcomes, 
predictors, and 
recommendations 

Self-reported 
quantitative 
measures of 
community 
integration 
Participant 
comments on 
outcomes, 
predictors, and 
recommendations 

4. Quarterly staff 
observations of 
youth progress 
with target 
outcomes 

Staff observations 
of poor health, 
injuries, 
participation in 
exercise, athletics, 
and self-care 

Staff observation 
of positive family 
visits or fighting, 
reaching out to 
friends and family 
(e.g., via tablets) 

Staff observation 
of program 
refusal or 
attendance, use 
of personal time 
for reading and 
educational 
activities 

Staff observations 
of job preparation 
and seeking (e.g., 
resume prep, 
mock interviews) 

Staff observations 
of fighting and 
violence 

5. Monthly 
document review 
(e.g., paperwork 
or other evidence) 
of youth progress 
with the target 
outcomes 

Notices of illness 
(e.g., overdose, 
substance abuse) 
Results of physical 
and behavioral 
health assessments 

Logs of visits by 
family members 

Academic degree 
(e.g., GED, AA, 
BA/BS, vocational 
certificate) 

Tablet data on job 
searches 
Certificate of 
completion in 
career exploration 
activities 

Recidivism 
records 
Incidence reports 
Counts of 
privilege points 

Description of Baseline/Entry & Quarterly Interview 
This report focuses on the interview used to establish a baseline for youth outcomes and quarterly trends for youth 
outcomes (herein called the quarterly interview). The quarterly interview assesses youth experiences, results, 
satisfaction, and recommendations for the program's four outcome domains. The external evaluator and program staff 
created the measurement tool by reviewing and adapting published measures of the outcome domains. The 
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measurement tool included ratings based on a 5-point Likert scale (e.g., all the time, most of the time, some of the time, 
a little of the time, and none of the time) and open-ended items to assess participants assessment of their progress, 
contributing factors, and recommendations for what may improve their progress on the target outcomes. 

An initial version of the tool was pilot tested with clients and program staff for refinement. A final version of the tool is 
available from the Probation Department staff. One program staff with established trust among the juvenile clients was 
trained to implement the interview. Interviews were conducted privately at the residential facility, lasting between 30 to 
60 minutes. Interview data from paper forms were entered into a database for analysis. The analysis included descriptive 
statistics of quantitative data and analysis of themes for qualitative data. 

RESULTS 
Seventeen youth completed an interview. All interviews were conducted in English. 

Participant Demographics 
All participants were male, ranging from 14 to 19 years old (17 years old on average). Most youth identified as 

Hispanic ), with the remaining as African American  and White  

Indicators of Participant Health and Wellness 
Youth answered one question to describe their overall health during the past three months. The interviewer 
explained that overall health includes physical, mental, and spiritual health. 

0% I have not been as healthy as I would like to be. I have been ill or not feeling well overall. 
47% I have been healthy overall and have been able to do what I want. 
53% I have been healthier overall, more than I normally am. 

In addition to the overall health question, youth reported their status on four indicators of health and wellness. 
Each indicator used a five-point time scale. [1=none of the time, 2=a little of the time, 3=some of the time, 
4=most of the time, 5=all of the time] 

Felt Calm & Peaceful 
A little 

6% 

Some 
18% 

Most 
47% 

All 
29% 

Had A Lot of Energy 

Some 
41% 

Most 
30% 

All 
29% 
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Felt Down & Depressed 

None 
35% 

A little 
41% 

Some 
18% 

Most 
6% 

Interfered with Activities 

None 
35% 

A little 
23% 

Some 
24% 

Most 
6% 

All 
12% 

Most youth reported feeling calm, peaceful, and having a lot of energy most if not all the time in the past three 
months. This goes along with a few youth who reported feeling down and depressed. Although many did not 
report feeling down or depressed, there was a significant portion of youth who reported that physical or 
emotional problems interfered with their daily activities. All youth (100%) reported having the knowledge 
and skills to care for their overall health. 

Barriers, Opportunities & Recommendations for Improvement for Health and Wellness 
In open-ended questions, youth shared what mattered to their health and how to support it best. Food (e.g., 
variety, quality) was one of the most frequent factors reported to support their health. Many youth criticized the 
meals at Probation, though they appreciated the snacks. Many youth said physical activity was important to 
their health. Many youth indicated challenges related to mental health. Drawing, writing, listening to music, and 
talking to family were all mentioned as was to support their mental health. Resources that support those 
activities will benefit the youth most. 

The most common factors that got in the way 
of maintaining their health were negative 
peers, lack of activities, family issues, and 
being incarcerated. Other factors mentioned 
by youth were the emotional impact of going 
to court and the drop in points allotted from 
incentive programs. 

“Playing volleyball makes me feel normal. I know I’m a criminal, 
but playing with others here makes me feel more normal and less 
awkward.” Participant comment 

Indicators of Strong Family Relationships 

Youth answered one question to describe their family relationships during the past three months. 

18% My family relationships have not been as strong as I would like them to be. 
Communication and trust between us need to be better. 

47% My family relationships have been mostly strong. Communication and trust between 
us are good and will get better over time. 
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35% 
My family relationships have been very strong. Communication and trust between us 
are very good. We care a lot about each other and look forward to seeing each 
other. 

Youth reported their status on three indicators of strong family relationships. Each indicator used a five-point 
scale to assess the relationship strength of family relationships: 1=none of the time, 2=a little of the time, 
3=some of the time, 4=most of the time, and 5=all of the time. 

Trust Family for Care & 
Support 

None 
6% A little 

6% 

Some 
17% 

Most 
6% 

All 
65% 

Communicate With Family 
When Needed 

None 
6% 

A little 
6% 

Some 
6% 

Most 
6% 

All 
76% 

Felt Family & I Understand 
Each Other 

None 
12% 

A little 
6% 

Some 
12% 

Most 
17% 

All 
53% 

The majority of youth indicated experiencing trust, communication, and understanding with their family all of 
the time during the past three months. All youth (100%) said they knew how to have a strong relationship 
with their family either most of the time or all the time. 

Youth were asked about their thoughts on reunification with their family. Family members can be the biggest 
factor affecting youths' health and successful integration into the community. Family members can be a source 
of positivity and support, as well as conflict and negative influence. Three youth mentioned that they did not 
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care about reunification with their family. Although other youth mentioned a sense of nervousness, the rest 
indicated excitement and happiness about reuniting with their family. 

Youth indicated that constant communication was key to 
maintaining a strong relationship with their family, but being 
incarcerated has limited communication. The tablets were 
indicated as the most helpful support provided by the facility. 
Although the facility has provided tablets for daily 
communication, many youth reported grievances with the 
system. Information requirements created barriers for families who spoke another language or other members 
who were too young and did not have the documents requested, such as an ID. Call time was another 
concern. The most frequent requests among youth were to increase the number and duration of calls and 
simplify the approval process for calls. 

“I’m more relaxed because I know they 
will be there.” Participant comment 

“I am excited but nervous from being in here for so long. It will be a lot on 
my shoulders since I am the oldest man in the house. I want to teach my 
siblings better.” Participant comment 

Indicators of Strong Caring Relationships (Outside of Family) 
Youth were asked to select three options to describe the strength of their caring relationships with people 
outside their family. This may include people inside the Probation Department and with people and program 
staff in the community. 

0% 
My caring relationships with people outside my family have not been as strong as I 
would like them to be. I am missing people that I can trust to ask for help and 
support when I need it. 

65% 
My caring relationships with people outside of my family have been mostly strong. I 
have good caring relationships with people outside my family. I can usually trust 
them for help and support 

35% My caring relationships with people outside of my family have been very strong. We 
talk often and understand how to help each other. We look out for each other. 

The term "caring people" refers to people outside one's family who offer positive or caring relationships. People 
that youth went to for support outside of their families included friends and peers, GEO program staff, and 
romantic partners. 

Four indicators were used to assess the strengths of caring relationships outside of families: trust, 
communication, visitation, and understanding of each other. Participants rated their experiences with these 
indicators in the past three months. Each indicator used a five-point time scale. [1=none of the time, 2=a little 
of the time, 3=some of the time, 4=most of the time, 5=all of the time] 
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Trust For Care & Support 

None 
12% 

A little 
0% 

Some 
29% 

Most 
18% 

All 
41% 

Communicated When 
Needed 

None 
6% 

A little 
0% 

Some 
23% 

Most 
18% 

All 
53% 

Visited When Needed 

None 
23% 

A little 
18% 

Some 
23% 

Most 
12% 

All 
24% 

Felt We Understood Each 
Other 

None 
6% 

A little 
0% 

Some 
12% 

Most 
23% All 

59% 

As with the strong family relationships, youth indicated experiencing communication and understanding with 
non-family most or all of the time during the past three months. Trust was lower for non-family members than it 
was for family members. Meanwhile, visitation, when needed by youth, had mixed ratings. Most youth (82%) 
reported knowing how to have strong caring relationships with people outside their family. 

Youth were asked how they may handle relationships with people outside of their family who may not be 
positive or caring towards them. About 67% of participants stated that they did not care to repair such 
relationships or that it was not worth their time. The remainder of the youth said they try to talk, be more 
understanding, and get the other person to be more 
understanding towards them. 

Many youth said communication, trust, and loyalty were 
important, and more communication and empathy would 
them strengthen those caring relationships. Other factors 

“They like to judge me, but if I can talk to 
them then I can get them to understand me.” 

Participant comment 
help 
that 

“If you are going to have a negative impact on my life, I’ll ignore you. 
I don’t need any more of that.” Participant comment 
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helped strengthen their caring relationships were sharing activities and being more social. Incarceration and 
long distances from caring people interfered with maintaining the strength of relationships with caring people 
outside of their families. Trust issues from prior experiences were also a challenge. 

Indicators of Preparation for Community Integration 
Youth were asked to consider how prepared they were to return to their community successfully. Community 
integration was described as learning to take care of oneself, including feeding, housing, and transporting 
oneself, building supportive relationships, being employed, continuing their education, and other activities for 
personal responsibility. Youth rated their readiness for community integration based on the facility's 
educational and training activities during the past three months. Each indicator used a five-point time scale. 
[1=not at all ready, 2=a little ready, 3=moderately ready, 4=very ready, 5=completely ready] 

Prepared for Integration 

Most 
18% 

All 
82% 

Six indicators were used to assess skills for community readiness: finding and working in a job, completing 
education, positively impacting one's community, avoiding violence and crime, being self-sufficient, and helping 
one's family thrive (as through providing for basic needs). Youth rated their readiness with each skill on a 5-
point scale, with "1" being "not ready" and "5" being "completely ready." The highest two points (4 and 5) were 
grouped to represent being ready. 
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Many youth requested skills for how to meet more people (for work and professional development), social skills 
such as how to hold conversations and self-control skills. The factors that would most interfere with successful 
integration were negative peers and going back to a negative home community environment that could 
promote relapse.  believed they had the skills to integrate with the community successfully but would 
not use them once out.   

The services and support from the Probation Department most valued by youth were GEO programs, 
educational services, and the different certification programs that provided work experience. These included 
Life skills from GEO, coffee carts, forklift courses, and high school and college courses. 

As the final piece of the interview, youth were asked to recommend how the Probation Department could better 
support them. Recommendations included: 

• Access to more hygiene products. 
• Increase outside communication. 
• Changes to the food. Add variety. 
• Continuing educational opportunities and increasing staff towards providing education. 
• Greater variety of activities and programs. 

“For me, there is not much more they can do. For the kids that are 
here longer, let them have more programs and entertainment.” 

Participant comment 
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Summary & Conclusion 
The Fall 2024 quarterly youth interviews represent overall positive program outcomes. Most youth reported 
feeling physically and mentally healthy during the past three months. Although not every youth reported strong 
relationships with their family and non-family caring adults, most had moderate to strong, dedicated 
communication. More opportunities for communication with family and friends were also recommended, and 
the youth requested more support from the Probation Department with this recommendation. Youth suggested 
that recent changes to the tablet call restrictions were detrimental to good communication with family 
members, especially younger ones such as siblings. Food was another recommended area for improvement. 
Improvements in food variety and communication with family and friends may help youth progress with their 
rehabilitation and community integration. Youth praised Probation Department staff and services (e.g., GEO 
and other wellness services, education, work training, the tablets) for contributing to their progress. These 
findings demonstrate that the Merced County Probation Department's SB823 programs and services provide a 
good foundation for youth to improve their skills and preparation for community integration. 
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		28						7.5 Tables		Scope Attribute		Passed		All TH elements define the Scope attribute.		

		29						7.5 Tables		Column headers in rows		Passed		No rows with inappropriate or missed headers were detected in document.		

		30						7.5 Tables		Row headers in columns		Passed		No rows with inappropriate or missed headers were detected in document.		

		31		2,3,42		Tags->0->16,Tags->0->267		7.5 Tables		Organize Table		Passed				Verification result set by user.

		32						7.6 Lists		Correct Structure - Lbl		Passed		All Lbl elements passed.		

		33						7.6 Lists		Correct Structure - LBody		Passed		All LBody elements passed.		

		34						7.6 Lists		Correct Structure - LI		Passed		All List Items passed.		

		35						7.6 Lists		Correct Structure - L		Passed		All List elements passed.		

		36						7.6 Lists		ListNumbering		Passed		All List elements passed.		

		37				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5,Pages->6,Pages->7,Pages->8,Pages->9,Pages->10,Pages->11,Pages->12,Pages->13,Pages->14,Pages->15,Pages->16,Pages->17,Pages->18,Pages->19,Pages->20,Pages->21,Pages->22,Pages->23,Pages->24,Pages->25,Pages->26,Pages->27,Pages->28,Pages->29,Pages->30,Pages->31,Pages->32,Pages->33,Pages->34,Pages->35,Pages->36,Pages->37,Pages->38,Pages->39,Pages->40,Pages->41,Pages->42,Pages->43,Pages->44,Pages->45,Pages->46,Pages->47,Pages->48,Pages->49,Pages->50,Pages->51,Pages->52,Pages->53,Pages->54		7.8 Page headers and footers		Header/Footer pagination artifacts		Passed				Verification result set by user.

		38						7.9 Notes and references		Note tag unique ID		Passed		All Note tags have unique IDs.		

		39						7.15 XFA		Dynamic XFA		Passed		Document doesn't contains a dynamic XFA form.		

		40						7.16 Security		P entry in encryption dictionary		Passed		This file is encrypted, but it contains the P key in the encryption dictionary and the 10th bit is set to true.		

		41						7.17 Navigation		Document Outline (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		42		1,2,3,26,40,55		Tags->0->7->1->0,Tags->0->9->1->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1->0,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4->0,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1->0,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0->0,Tags->0->374->2->0,Tags->0->374->2->1		7.18.1 Annotations		Annotations correct reading order.		Passed				Verification result set by user.

		43		1,2,3,26,40,55		Tags->0->7->1->0,Tags->0->9->1->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1->0,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4->0,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1->0,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0->0,Tags->0->374->2->0,Tags->0->374->2->1		7.18.1 Annotations		Annotations for visual formatting		Passed				Verification result set by user.

		44						7.18.2 Annotation Types		TrapNet		Passed		No TrapNet annotations were detected in this document.		

		45						7.18.3 Tab Order		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		46						7.18.5 Links		Link Annotations - Valid Tagging		Passed		All tagged Link annotations are tagged in Link tags.		

		47						7.18.5 Links		Includes Link Annotation		Passed		All Link tags contain at least one Link annotation.		

		48		1,2,3,26,40,55		Tags->0->7->1,Tags->0->7->1->0,Tags->0->9->1,Tags->0->9->1->0,Tags->0->16->1->2->0->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1,Tags->0->168->1->0,Tags->0->247->25->1->1,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4,Tags->0->249->0->1->4->0,Tags->0->371->1,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1,Tags->0->372->1->0,Tags->0->373->1,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0,Tags->0->374->0->0,Tags->0->374->2,Tags->0->374->2->0,Tags->0->374->2->1		7.18.5 Links		Alternate Representation		Passed				Verification result set by user.

		49						7.18.5 Links		IsMap attribute		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		50						7.20 XObjects		Content referenced more than once		Passed		No Form XObjects contain MCIDs and are referenced more than once.		

		51						7.21 Fonts		Embedding		Passed		All fonts used for rendering are embedded		

		52						7.21 Fonts		CIDFont - Type 2 CIDToGIDMap exists		Passed		All Type 2 CID fonts contain CIDToGIDMap dictionaries.		

		53						7.21 Fonts		CIDFont - Type 2 CIDToGIDMap Type		Passed		All Type 2 CID fonts contain CIDToGIDMaps that are either set to Identity or are stream.		

		54						7.21 Fonts		Font and FontDescriptor dictionaries		Passed		Passed		

		55						7.21 Fonts		TrueType Font Encoding		Passed		All TrueType fonts define a valid Encoding entry in their font dictionary.		

		56						7.21 Fonts		Type 0 Fonts - Encoding CMap		Passed		All CMaps are either predefined or embedded.		

		57		5,6,7,12,22,28,43,44,45,47,48,49,51,52,53,54		Tags->0->42,Tags->0->45,Tags->0->48,Tags->0->51,Tags->0->55,Tags->0->62,Tags->0->131,Tags->0->177,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->308,Tags->0->310,Tags->0->312,Tags->0->331,Tags->0->333,Tags->0->335,Tags->0->337,Tags->0->349,Tags->0->352,Tags->0->362,Tags->0->363,Tags->0->364,Tags->0->365,Tags->0->366,Tags->0->367,Tags->0->368,Tags->0->369		7.3 Graphics		Alternate Representation		Failed		A tag of type Figure does not define the Alt or Actual Text attributes.		

		58						7.1 General		Correct Structure - RP, RB and RT		Not Applicable		No RP, RB or RT elements were detected in this document.		

		59						7.1 General		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		60						7.1 General		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		61						7.1 General		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		62						7.1 General		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		63						7.1 General		Valid Role Maps		Not Applicable		No Role-maps exist in this document.		

		64						7.1 General		Role Maps - Semantic appropriateness		Not Applicable		No Role-maps exist in this document.		

		65						7.1 General		Use the Beep function		Not Applicable		No scripts were detected in this document.		

		66						7.1 General		No Flicker		Not Applicable		No elements that could cause flicker were detected in this document.		

		67						7.1 General		Sound Alternatives		Not Applicable		No multimedia elements were detected in this document.		

		68						7.1 General		OCR validation		Not Applicable		No raster-based images were detected in this document.		

		69						7.3 Graphics		Graphics tagged inside Link		Not Applicable		No graphics inside link were detected in this document.		

		70						7.4 Headings		Unnumbered Headings		Not Applicable		No unnumbered headings (H tags) were detected in this document.		

		71						7.7 Mathematical Expressions		Formula - Alternate Representations		Not Applicable		No Formula tags were detected in this document.		

		72						7.7 Mathematical Expressions		Formula - Appropriate alternate representations.		Not Applicable		No Formula tags were detected in this document.		

		73						7.7 Mathematical Expressions		Formula text tagged in Formula		Not Applicable		No formula text were detected in this document.		

		74						7.9 Notes and references		References		Not Applicable		No internal links were detected in this document		

		75						7.10 Optional Content		Names and AS keys		Not Applicable		No Optional Content were detected in this document.		

		76						7.11 Embedded Files		F, UF and Desc keys		Not Applicable		No Embedded files were detected in this document.		

		77						7.12 Article Threads		7.12 Article Threads		Not Applicable		No Article threads were detected in the document		

		78						7.14 Non-Interactive Forms		PrintField attributes		Not Applicable		No non-interactive forms were detected in this document.		

		79						7.18.1 Annotations		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		80						7.18.1 Annotations		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		81						7.18.1 Annotations		Other annotations doesn't have alternative description		Not Applicable		No other annotations were detected in this document.		

		82						7.18.2 Annotation Types		Unknown Annotations		Not Applicable		No unknown annotations were detected in this document.		

		83						7.18.4 Forms		Accessible Radio Buttons		Not Applicable		No Radio Buttons were detected in this document.		

		84						7.18.4 Forms		Alternate Representation		Not Applicable		No Form Fields were detected in this document.		

		85						7.18.8 PrinterMark Annotations		PrinterMark Annotations - Valid tagging		Not Applicable		No PrinterMark Annotations were detected in this document.		

		86						7.19 Actions		Script keystroke timing		Not Applicable		No scripts were detected in this document.		

		87						7.20 XObjects		Reference Form XObjects		Not Applicable		No Form XObjects were detected in the document.		

		88						7.21 Fonts		Type 0 Fonts - Registry		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		89						7.21 Fonts		Type 0 Fonts - Ordering		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		90						7.21 Fonts		Type 0 Fonts - Supplement		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		91						7.21 Fonts		ToUnicode map exists		Not Applicable		All fonts either define the ToUnicode entry or a known encoding.		

		92						7.21 Fonts		Type 0 Fonts - WMode		Not Applicable		No Type 0 fonts with stream Encoding defined in the document.		

		93						7.21 Fonts		Type 0 Fonts - Referenced CMaps		Not Applicable		No CMap references another CMap.		

		94		2,3,42		Tags->0->16,Tags->0->267		7.5 Tables		Summary		Warning		Table doesn't define the Summary attribute.		

		95						7.1 General		Format, layout and color		Skipped		Make sure that no information is conveyed by contrast, color, format or layout, or some combination thereof while the content is not tagged to reflect all meaning conveyed by the use of contrast, color, format or layout, or some combination thereof.		
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     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1				Doc		Additional Checks		2. Concise file names		Passed				Verification result set by user.

		2						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		3						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		4				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed				Verification result set by user.

		5				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed				Verification result set by user.

		6				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed				Verification result set by user.

		7						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		8				Doc		Section A: All PDFs		A7. Review-related content		Passed				Verification result set by user.

		9		1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33,34,35,36,37,38,39,40,41,42,43,44,45,46,47,48,49,50,51,52,53,54,55		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed				Verification result set by user.

		10						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		11						Section A: All PDFs		A11. Text correctly formatted		Passed		Property set status to Passed		

		12						Section A: All PDFs		A12. Paragraph text		Passed				Verification result set by user.

		13						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		14				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5,Pages->6,Pages->7,Pages->8,Pages->9,Pages->10,Pages->11,Pages->12,Pages->13,Pages->14,Pages->15,Pages->16,Pages->17,Pages->18,Pages->19,Pages->20,Pages->21,Pages->22,Pages->23,Pages->24,Pages->25,Pages->26,Pages->27,Pages->28,Pages->29,Pages->30,Pages->31,Pages->32,Pages->33,Pages->34,Pages->35,Pages->36,Pages->37,Pages->38,Pages->39,Pages->40,Pages->41,Pages->42,Pages->43,Pages->44,Pages->45,Pages->46,Pages->47,Pages->48,Pages->49,Pages->50,Pages->51,Pages->52,Pages->53,Pages->54		Section B: PDFs containing Color		B1. Color alone		Passed				Verification result set by user.

		15						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		16		1,2,3,26,40,55		Tags->0->7->1->0,Tags->0->9->1->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1->0,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4->0,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1->0,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0->0,Tags->0->374->2->0,Tags->0->374->2->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed				Verification result set by user.

		17		1,2,3,26,40,55		Tags->0->7->1,Tags->0->7->1->0,Tags->0->9->1,Tags->0->9->1->0,Tags->0->16->1->2->0->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1,Tags->0->168->1->0,Tags->0->247->25->1->1,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4,Tags->0->249->0->1->4->0,Tags->0->371->1,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1,Tags->0->372->1->0,Tags->0->373->1,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0,Tags->0->374->0->0,Tags->0->374->2,Tags->0->374->2->0,Tags->0->374->2->1		Section C: PDFs containing Links		C3. Understandable Links		Passed				Verification result set by user.

		18						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		19		1,34,5,6,7,35,43,49		Tags->0->0,Tags->0->235,Tags->0->240,Tags->0->241,Tags->0->43->1,Tags->0->43->3,Tags->0->46->1,Tags->0->46->3,Tags->0->52->1,Tags->0->52->3,Tags->0->52->5,Tags->0->52->7,Tags->0->52->9,Tags->0->52->11,Tags->0->56->1,Tags->0->56->3,Tags->0->56->5,Tags->0->56->7,Tags->0->56->9,Tags->0->56->11,Tags->0->242->0->1->0,Tags->0->242->2->1->0,Tags->0->242->3->1->0,Tags->0->242->9->1->0,Tags->0->242->10->1->0,Tags->0->242->13->1->0,Tags->0->274->1,Tags->0->274->3,Tags->0->274->5,Tags->0->353->1		Section D: PDFs containing Images		D2. Figures Alternative text		Passed				Verification result set by user.

		20		1,5,6,7,12,22,28,34,43,44,45,47,48,49,51,52,53,54,35		Tags->0->0,Tags->0->42,Tags->0->45,Tags->0->48,Tags->0->51,Tags->0->55,Tags->0->62,Tags->0->131,Tags->0->177,Tags->0->235,Tags->0->240,Tags->0->241,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->308,Tags->0->310,Tags->0->312,Tags->0->331,Tags->0->333,Tags->0->335,Tags->0->337,Tags->0->349,Tags->0->352,Tags->0->362,Tags->0->363,Tags->0->364,Tags->0->365,Tags->0->366,Tags->0->367,Tags->0->368,Tags->0->369,Tags->0->43->1,Tags->0->43->3,Tags->0->46->1,Tags->0->46->3,Tags->0->52->1,Tags->0->52->3,Tags->0->52->5,Tags->0->52->7,Tags->0->52->9,Tags->0->52->11,Tags->0->56->1,Tags->0->56->3,Tags->0->56->5,Tags->0->56->7,Tags->0->56->9,Tags->0->56->11,Tags->0->242->0->1->0,Tags->0->242->2->1->0,Tags->0->242->3->1->0,Tags->0->242->9->1->0,Tags->0->242->10->1->0,Tags->0->242->13->1->0,Tags->0->274->1,Tags->0->274->3,Tags->0->274->5,Tags->0->353->1		Section D: PDFs containing Images		D4. Complex Images		Passed				Verification result set by user.

		21		1,5,6,12,22,34,51,52,53,54,7,8,28		Tags->0->0->0,Tags->0->42->0,Tags->0->45->1,Tags->0->45->2,Tags->0->51->0,Tags->0->51->2,Tags->0->51->3,Tags->0->62->0,Tags->0->131->0,Tags->0->235->0,Tags->0->240->0,Tags->0->241->0,Tags->0->362->0,Tags->0->363->0,Tags->0->364->0,Tags->0->365->0,Tags->0->366->0,Tags->0->367->0,Tags->0->368->0,Tags->0->369->0,Artifacts->0->2,Artifacts->0->3,Artifacts->0->1,Artifacts->0->1,Artifacts->1->0		Section D: PDFs containing Images		D5. Images of text		Passed				Verification result set by user.

		22		5		Tags->0->43->1		Section D: PDFs containing Images		D6. Grouped Images		Passed				Verification result set by user.

		23						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		24		2,3,42		Tags->0->16,Tags->0->267		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed				Verification result set by user.

		25		2,3,42		Tags->0->16,Tags->0->267		Section E: PDFs containing Tables		E3. Table cells types		Passed				Verification result set by user.

		26		2,3,42		Tags->0->16->0->0,Tags->0->267->1->0		Section E: PDFs containing Tables		E5. Merged Cells		Passed				Verification result set by user.

		27						Section E: PDFs containing Tables		E7. Headers/IDs		Passed		All complex tables define header ids for their data cells.		

		28						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		29		7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,23,24,25,26,27,28,31,32,33,34,35,36,37,38,39,40,41,49,42		Tags->0->58,Tags->0->73,Tags->0->75,Tags->0->79,Tags->0->81,Tags->0->85,Tags->0->88,Tags->0->92,Tags->0->98,Tags->0->100,Tags->0->103,Tags->0->109,Tags->0->111,Tags->0->115,Tags->0->120,Tags->0->123,Tags->0->126,Tags->0->128,Tags->0->154,Tags->0->160,Tags->0->164,Tags->0->169,Tags->0->174,Tags->0->176,Tags->0->212,Tags->0->218,Tags->0->222,Tags->0->228,Tags->0->230,Tags->0->242,Tags->0->247,Tags->0->249,Tags->0->256,Tags->0->265,Tags->0->356,Tags->0->92->3->1->1,Tags->0->92->3->1->1->0->1->1,Tags->0->109->2->1->1,Tags->0->174->0->1->1,Tags->0->176->0->1->1,Tags->0->176->0->1->1->3->1->1,Tags->0->222->0->1->1,Tags->0->222->1->1->1,Tags->0->222->2->1->1,Tags->0->222->2->1->1->0->1->1,Tags->0->267->3->0->0,Tags->0->267->4->0->0,Tags->0->267->5->0->0,Tags->0->267->6->0->0,Tags->0->267->7->0->0		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed				Verification result set by user.

		30		7,8,9,10,11,12,13,14,16,18,19,20,21,23,24,25,26,31,32,33,34,35,36,37,38,39,40,41,49,15,17,27,28,42		Tags->0->58,Tags->0->73,Tags->0->75,Tags->0->79,Tags->0->81,Tags->0->85,Tags->0->88,Tags->0->98,Tags->0->100,Tags->0->103,Tags->0->111,Tags->0->115,Tags->0->120,Tags->0->123,Tags->0->126,Tags->0->128,Tags->0->154,Tags->0->160,Tags->0->164,Tags->0->169,Tags->0->212,Tags->0->218,Tags->0->228,Tags->0->230,Tags->0->242,Tags->0->247,Tags->0->249,Tags->0->256,Tags->0->265,Tags->0->356,Tags->0->92->3->1->1->0->1->1,Tags->0->109->2->1->1,Tags->0->174->0->1->1,Tags->0->176->0->1->1->3->1->1,Tags->0->222->0->1->1,Tags->0->222->1->1->1,Tags->0->222->2->1->1->0->1->1,Tags->0->267->3->0->0,Tags->0->267->4->0->0,Tags->0->267->5->0->0,Tags->0->267->6->0->0,Tags->0->267->7->0->0		Section F: PDFs containing Lists		F3. Nested lists		Passed				Verification result set by user.

		31						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		32						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		33						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		34						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		35						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		36						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		37						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Property set status to Passed		

		38						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		All TOCs are structured correctly		

		39		2		Tags->0->13		Section I: PDFs containing other common elements		I5. TOC links		Passed				Verification result set by user.

		40		5,6,7,12,22,28,43,44,45,47,48,49,51,52,53,54		Tags->0->42,Tags->0->45,Tags->0->48,Tags->0->51,Tags->0->55,Tags->0->62,Tags->0->131,Tags->0->177,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->308,Tags->0->310,Tags->0->312,Tags->0->331,Tags->0->333,Tags->0->335,Tags->0->337,Tags->0->349,Tags->0->352,Tags->0->362,Tags->0->363,Tags->0->364,Tags->0->365,Tags->0->366,Tags->0->367,Tags->0->368,Tags->0->369		Section D: PDFs containing Images		D2. Figures Alternative text		Failed		A tag of type Figure does not define the Alt or Actual Text attributes.		

		41		5,6,7,12,22,28,43,44,45,47,48,49,51,52,53,54		Tags->0->42,Tags->0->45,Tags->0->48,Tags->0->51,Tags->0->55,Tags->0->62,Tags->0->131,Tags->0->177,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->308,Tags->0->310,Tags->0->312,Tags->0->331,Tags->0->333,Tags->0->335,Tags->0->337,Tags->0->349,Tags->0->352,Tags->0->362,Tags->0->363,Tags->0->364,Tags->0->365,Tags->0->366,Tags->0->367,Tags->0->368,Tags->0->369		Section D: PDFs containing Images		D3. Decorative Images		Failed		The highlighted Figure tag is missing alternate text. Please provide alternate text or mark as an artifact.		

		42						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		43						Section A: All PDFs		A10. Role mapped custom tags		Not Applicable		No Role-maps exist in this document.		

		44						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		45						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		46						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		47						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		48						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		49						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		50						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		51						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		

		52				Doc		Additional Checks		1. Special characters in file names		Warning		The document name Merced JJRBG 2025_Redacted contains special characters.		

		53						Section B: PDFs containing Color		B2. Color contrast		Skipped		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		

		54				Tags->0->16->12->1,Tags->0->16->13->0,Tags->0->16->14->0,Tags->0->16->15->0,Tags->0->16->16->0		Section E: PDFs containing Tables		E4. Empty header cells		Skipped		An empty table header cell has been detected in this document.		The current HHS specification does not mandate against empty header cells.
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     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1		1,34,5,6,7,35,43,49		Tags->0->0,Tags->0->235,Tags->0->240,Tags->0->241,Tags->0->43->1,Tags->0->43->3,Tags->0->46->1,Tags->0->46->3,Tags->0->52->1,Tags->0->52->3,Tags->0->52->5,Tags->0->52->7,Tags->0->52->9,Tags->0->52->11,Tags->0->56->1,Tags->0->56->3,Tags->0->56->5,Tags->0->56->7,Tags->0->56->9,Tags->0->56->11,Tags->0->242->0->1->0,Tags->0->242->2->1->0,Tags->0->242->3->1->0,Tags->0->242->9->1->0,Tags->0->242->10->1->0,Tags->0->242->13->1->0,Tags->0->274->1,Tags->0->274->3,Tags->0->274->5,Tags->0->353->1		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Figures		Passed				Verification result set by user.

		2		1,2,3,26,40,55		Tags->0->7->1,Tags->0->7->1->0,Tags->0->9->1,Tags->0->9->1->0,Tags->0->16->1->2->0->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1,Tags->0->168->1->0,Tags->0->247->25->1->1,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4,Tags->0->249->0->1->4->0,Tags->0->371->1,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1,Tags->0->372->1->0,Tags->0->373->1,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0,Tags->0->374->0->0,Tags->0->374->2,Tags->0->374->2->0,Tags->0->374->2->1		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Passed				Verification result set by user.

		3						Guideline 1.3 Create content that can be presented in different ways		No nested Headings		Passed		Heading tags are not nested inside one another.		

		4						Guideline 1.3 Create content that can be presented in different ways		Lbl - Valid Parent		Passed		All Lbl elements passed.		

		5						Guideline 1.3 Create content that can be presented in different ways		LBody - Valid Parent		Passed		All LBody elements passed.		

		6						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Passed		All tagged Link annotations are tagged in Link tags.		

		7						Guideline 1.3 Create content that can be presented in different ways		Links		Passed		All Link tags contain at least one Link annotation.		

		8						Guideline 1.3 Create content that can be presented in different ways		List Item		Passed		All List Items passed.		

		9						Guideline 1.3 Create content that can be presented in different ways		List		Passed		All List elements passed.		

		10						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Passed		All Table Data Cells and Header Cells passed		

		11						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Passed		All Table Rows passed.		

		12						Guideline 1.3 Create content that can be presented in different ways		Table		Passed		All Table elements passed.		

		13						Guideline 1.3 Create content that can be presented in different ways		Tagged Document		Passed		Tags have been added to this document.		

		14						Guideline 1.3 Create content that can be presented in different ways		Heading Levels		Passed		All Headings are nested correctly		

		15						Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed		All List elements passed.		

		16						Guideline 1.3 Create content that can be presented in different ways		Orientation		Passed		Document is tagged and content can be rendered in any orientation.		

		17						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Passed		All table cells have headers associated with them.		

		18						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		19						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Passed		All TH elements define the Scope attribute.		

		20						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		21				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed				Verification result set by user.

		22		1,5,6,7,12,22,28,34,35,43,44,45,47,48,49,51,52,53,54		Tags->0->0->0,Tags->0->42->0,Tags->0->42->1,Tags->0->42->3,Tags->0->43->1->0,Tags->0->43->3->0,Tags->0->43->3->1,Tags->0->43->3->2,Tags->0->45->0,Tags->0->45->1,Tags->0->45->2,Tags->0->45->3,Tags->0->45->4,Tags->0->45->6,Tags->0->45->8,Tags->0->45->9,Tags->0->46->1->0,Tags->0->46->3->0,Tags->0->48->1,Tags->0->48->2,Tags->0->48->3,Tags->0->48->4,Tags->0->48->5,Tags->0->48->6,Tags->0->48->7,Tags->0->48->9,Tags->0->48->10,Tags->0->48->11,Tags->0->51->0,Tags->0->51->1,Tags->0->51->2,Tags->0->51->3,Tags->0->51->4,Tags->0->51->5,Tags->0->51->7,Tags->0->51->9,Tags->0->51->11,Tags->0->51->13,Tags->0->51->15,Tags->0->52->1->0,Tags->0->52->3->0,Tags->0->52->5->0,Tags->0->52->7->0,Tags->0->52->9->0,Tags->0->52->11->0,Tags->0->55->0,Tags->0->55->1,Tags->0->55->3,Tags->0->55->4,Tags->0->55->6,Tags->0->55->7,Tags->0->55->9,Tags->0->55->10,Tags->0->55->12,Tags->0->55->13,Tags->0->55->15,Tags->0->55->16,Tags->0->55->18,Tags->0->55->19,Tags->0->55->21,Tags->0->55->22,Tags->0->55->24,Tags->0->55->25,Tags->0->55->26,Tags->0->55->28,Tags->0->56->1->0,Tags->0->56->3->0,Tags->0->56->5->0,Tags->0->56->7->0,Tags->0->56->9->0,Tags->0->56->11->0,Tags->0->62->0,Tags->0->131->0,Tags->0->177->0,Tags->0->235->0,Tags->0->240->0,Tags->0->241->0,Tags->0->242->0->1->0->0,Tags->0->242->2->1->0->0,Tags->0->242->3->1->0->0,Tags->0->242->9->1->0->0,Tags->0->242->10->1->0->0,Tags->0->242->13->1->0->0,Tags->0->274->1->0,Tags->0->274->3->0,Tags->0->274->5->0,Tags->0->285->0,Tags->0->285->1,Tags->0->285->2,Tags->0->285->3,Tags->0->285->4,Tags->0->285->5,Tags->0->285->6,Tags->0->285->7,Tags->0->287->0,Tags->0->287->1,Tags->0->287->2,Tags->0->287->3,Tags->0->287->4,Tags->0->287->5,Tags->0->289->0,Tags->0->289->1,Tags->0->289->2,Tags->0->289->3,Tags->0->289->4,Tags->0->289->5,Tags->0->289->6,Tags->0->289->7,Tags->0->291->0,Tags->0->291->1,Tags->0->291->2,Tags->0->291->3,Tags->0->291->4,Tags->0->291->5,Tags->0->291->6,Tags->0->291->7,Tags->0->291->8,Tags->0->291->9,Tags->0->308->0,Tags->0->308->1,Tags->0->308->2,Tags->0->308->3,Tags->0->308->4,Tags->0->308->5,Tags->0->308->6,Tags->0->308->7,Tags->0->308->8,Tags->0->308->9,Tags->0->310->0,Tags->0->310->1,Tags->0->310->2,Tags->0->310->3,Tags->0->310->4,Tags->0->310->5,Tags->0->310->6,Tags->0->310->7,Tags->0->310->8,Tags->0->310->9,Tags->0->312->0,Tags->0->312->1,Tags->0->312->2,Tags->0->312->3,Tags->0->312->4,Tags->0->312->5,Tags->0->312->6,Tags->0->312->7,Tags->0->312->8,Tags->0->312->9,Tags->0->331->0,Tags->0->331->1,Tags->0->331->2,Tags->0->331->3,Tags->0->331->4,Tags->0->331->5,Tags->0->331->6,Tags->0->331->7,Tags->0->331->8,Tags->0->333->0,Tags->0->333->1,Tags->0->333->2,Tags->0->333->3,Tags->0->333->4,Tags->0->333->5,Tags->0->333->6,Tags->0->333->7,Tags->0->333->8,Tags->0->335->0,Tags->0->335->1,Tags->0->335->2,Tags->0->335->3,Tags->0->335->4,Tags->0->335->5,Tags->0->335->6,Tags->0->335->7,Tags->0->335->8,Tags->0->335->9,Tags->0->337->0,Tags->0->337->1,Tags->0->337->2,Tags->0->337->3,Tags->0->337->4,Tags->0->337->5,Tags->0->337->6,Tags->0->337->7,Tags->0->337->8,Tags->0->349->0,Tags->0->349->1,Tags->0->349->2,Tags->0->349->3,Tags->0->352->0,Tags->0->352->2,Tags->0->352->3,Tags->0->352->4,Tags->0->352->5,Tags->0->353->1->0,Tags->0->362->0,Tags->0->363->0,Tags->0->364->0,Tags->0->365->0,Tags->0->366->0,Tags->0->367->0,Tags->0->368->0,Tags->0->369->0		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed				Verification result set by user.

		23						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		24						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		25						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		26						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		27				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed				Verification result set by user.

		28						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		29		1,2,3,26,40,55		Tags->0->7->1->0,Tags->0->9->1->0,Tags->0->16->1->2->0->0->0,Tags->0->16->2->2->0->0->0,Tags->0->16->3->2->0->0->0,Tags->0->16->4->2->0->0->0,Tags->0->16->5->2->0->0->0,Tags->0->16->6->2->0->0->0,Tags->0->16->7->2->0->0->0,Tags->0->16->8->2->0->0->0,Tags->0->16->9->2->0->0->0,Tags->0->16->10->1->0->0->0,Tags->0->16->11->1->0->0->0,Tags->0->168->1->0,Tags->0->247->25->1->1->0,Tags->0->249->0->1->0->0,Tags->0->249->0->1->2->0,Tags->0->249->0->1->4->0,Tags->0->371->1->0,Tags->0->371->1->1,Tags->0->372->1->0,Tags->0->373->1->0,Tags->0->373->1->1,Tags->0->374->0->0,Tags->0->374->2->0,Tags->0->374->2->1		Guideline 2.5 Input Modalities		Target Size (Minimum)		Passed				Verification result set by user.

		30				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed				Verification result set by user.

		31						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		32				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5,Pages->6,Pages->7,Pages->8,Pages->9,Pages->10,Pages->11,Pages->12,Pages->13,Pages->14,Pages->15,Pages->16,Pages->17,Pages->18,Pages->19,Pages->20,Pages->21,Pages->22,Pages->23,Pages->24,Pages->25,Pages->26,Pages->27,Pages->28,Pages->29,Pages->30,Pages->31,Pages->32,Pages->33,Pages->34,Pages->35,Pages->36,Pages->37,Pages->38,Pages->39,Pages->40,Pages->41,Pages->42,Pages->43,Pages->44,Pages->45,Pages->46,Pages->47,Pages->48,Pages->49,Pages->50,Pages->51,Pages->52,Pages->53,Pages->54		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed				Verification result set by user.

		33		5,6,7,12,22,28,43,44,45,47,48,49,51,52,53,54		Tags->0->42,Tags->0->45,Tags->0->48,Tags->0->51,Tags->0->55,Tags->0->62,Tags->0->131,Tags->0->177,Tags->0->285,Tags->0->287,Tags->0->289,Tags->0->291,Tags->0->308,Tags->0->310,Tags->0->312,Tags->0->331,Tags->0->333,Tags->0->335,Tags->0->337,Tags->0->349,Tags->0->352,Tags->0->362,Tags->0->363,Tags->0->364,Tags->0->365,Tags->0->366,Tags->0->367,Tags->0->368,Tags->0->369		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Figures		Failed		A tag of type Figure does not define the Alt or Actual Text attributes.		

		34						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		35						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		36						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		37						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		38						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		39						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		40						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		41						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		42						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		43						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		44						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		45						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		46						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		47						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		48						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		49						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		50						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		51						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		52						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Focus Not Obscured (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		53						Guideline 2.5 Input Modalities		Dragging Movements		Not Applicable		This criterion is not applicable to pdf files.		

		54						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		55						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		56						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		57						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		58						Guideline 3.2 Make Web pages appear and operate in predictable ways		Consistent Help		Not Applicable		This criterion is not applicable to pdf files.		

		59						Guideline 3.3 Help users avoid and correct mistakes		Accessible Authentication (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		60						Guideline 3.3 Help users avoid and correct mistakes		Redundant Entry		Not Applicable		No form elements requiring redundant information detected in this document.		

		61						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		62						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		63						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		64						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		

		65		2,3,42		Tags->0->16,Tags->0->267		Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Warning		Table doesn't define the Summary attribute.		

		66						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Skipped		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for Large text and images of large-scale text where it should have a contrast ratio of at least 3:1, or incidental content or logos
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