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JUVENILE JUSTICE REALIGNMENT BLOCK GRANT ANNUAL PLAN 

MAIN CONTACT FOR PLAN 

Date: April 15, 2025 

County Name: Riverside County 

Contact Name: Christopher H. Wright, Chief Probation Officer 

Telephone Number: (951) 955-2815 

E-mail Address: chwright@rivco.org 

BACKGROUND AND INSTRUCTIONS:  

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice Realignment Block 
Grant program for the purpose of providing county-based care, custody, and supervision of youth who 
are realigned from the state Division of Juvenile Justice or who would otherwise be eligible for 
commitment to the Division of Juvenile Justice prior to its closure. Section 1995 was amended by 
Assembly Bill 505 (Ting, Chapter 528, Statutes of 2023.) This template has been updated to reflect 
those amendments which will be in effect on January 1, 2024. All citations are to the law as amended. 
The statutory language can be found here. 

To be eligible for funding allocations associated with this grant program, counties shall create a 
subcommittee of the multiagency juvenile justice coordinating council to develop a plan describing the 
facilities, programs, placements, services, supervision, and reentry strategies that are needed to 
provide appropriate rehabilitative services for realigned youth. (Welf. & Inst. Code § 1995(a).) 

County plans are to be submitted to the Office of Youth and Community Restoration in accordance with 
Welf. & Inst. Code §1995. OYCR may request revisions as necessary or request completion of the 
required planning process prior to final acceptance of the plan. (Welf. & Inst. Code § 1995 (f)) Plans 
will be posted to the Office of Youth and Community Restoration website. (Welf. & Inst. Code § 1995(g))  

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202320240AB505
mailto:chwright@rivco.org
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There are nine sections to the plan:

Part 1: Subcommittee Composition 

Part 2: Target Population 

Part 3: Programs and Services           

Part 4: Juvenile Justice Realignment 

Block Grant Funds  

Part 5: Facility Plan  

Part 6: Retaining the Target Population 

in the Juvenile Justice System  

Part 7: Regional Efforts 

Part 8: Data  

Part 9: Other Updates 

PART 1: SUBCOMMITTEE COMPOSITION AND PROCESS (WELF. & INST. CODE §§ 1995 (B) 
AND (C)) 
 
List the subcommittee members, agency affiliation where applicable, and contact information:  

Agency Name and Title Email Phone Number 

Chief Probation 
Officer (Chair or 
Co-Chair) 

Christopher H. 
Wright, Chief 
Probation Officer 

Chwright@rivco.org (951) 955-2815 

Co-Chair (If 
Applicable) 

N/A N/A N/A 

District Attorney’s 
Office 
Representative 

Greg Albright, 
Deputy District 
Attorney 

Gregalbright@rivcoda.org   (951) 304-5505 

Public Defender’s 
Office 
Representative 

Joelle Moore, 
Supervising Deputy 
Public Defender 

Joellemoore@rivco.org (951) 304-5603 

Department of 
Social Services 
Representative 

Mike Scebbi, Senior 
Administrative 
Analyst 

Mscebbi@rivco.org (951) 922-7878 

Department of 
Mental Health 
(Riverside 
University Health 
System - Behavioral 
Health (RUHS-BH)) 

Aaron Perez, 
Administrative 
Manager 

AarPerez@ruhealth.org (951) 312-4894 

Office of 
Education 
Representative 

Dr. Deanna 
McCarty, Executive 
Director Alternative 
Education 

dmccarty@rcoe.us (951) 826-6464 

Court 
Representative 

Marcus Walls, 
Juvenile Director 

Marcus.walls@riverside.courts.ca.gov (951) 324-5782 

mailto:Chwright@rivco.org
mailto:Gregalbright@rivcoda.org
mailto:Joellemoore@rivco.org
mailto:Mscebbi@rivco.org
mailto:AarPerez@ruhealth.org
mailto:dmccarty@rcoe.us
mailto:Marcus.walls@riverside.courts.ca.gov
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Three 
Community 
Members 
(defined as 
“individuals who 
have experience 
providing 
community-
based youth 
services, youth 
justice advocates 
with expertise 
and knowledge of 
the juvenile 
justice system or 
have been 
directly involved 
in the juvenile 
justice system” 
(Welf. & Inst. 
Code § 
1995(b).)) 

Dr. Mona Salomo-
Davies 

Daviesmmd1@gmail.com (951)231-5515 

Liz Reid, Immanuel 
House 

liz@immanuelhouse.org (951) 530-7680 

Laurel Cook, JJDPC cookboulan@aol.com (951) 522-9700 

Community 
Member 

Alejandra Gutierrez, 
National Law 
Institute 

agutierrez@youthlaw.org (510) 920-3528 

Additional Subcommittee Participants 
Department of 
Mental Health 
(Riverside 
University Health 
System - 
Behavioral 
Health (RUHS-
BH)) 

Melechia Martinez, 
Senior Behavioral 
Health Clinician 

MeMartinez@ruhealth.org (323) 353-3312 

mailto:Daviesmmd1@gmail.com
mailto:liz@immanuelhouse.org
mailto:cookboulan@aol.com
mailto:agutierrez@youthlaw.org
mailto:MeMartinez@ruhealth.org
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Describe the process used to determine whether to select a co-chair for your subcommittee 
(Welf. & Inst. Code § 1995(b)):  

During the Juvenile Justice Coordinating Council (JJCC) meeting on March 26, 2024, an overview of 
the updated legislation for AB 505 was discussed, highlighting the addition of a co-chair position for the 
JJCC Subcommittee.  It was requested that the subcommittee establish a selection process, should 
they deem it necessary, for the appointment of a co-chair to service alongside the Chief Probation 
Officer. The JJCC has included the selection process for discussion on March 18, 2025. If needed, the 
selection process will be an action item at the meeting on September 16, 2025. 

Provide the dates of the last two meetings that the subcommittee convened to discuss your 
county’s JJRBG plan? 

Meeting Date 1: March 26, 2024 Meeting Date 2: September 17, 2024 

Additional meeting dates of the subcommittee, if applicable:  

N/A 

Date that the subcommittee approved the plan by a majority vote.  
The JJCC subcommittee met on April 15, 2025, to review and approve the plan. 

Describe how the plan was developed, including the review and participation of the 
subcommittee community members as defined in Welf. & Inst. Code § 1995(b):  

The plan is developed throughout the year, tracking the ongoing progress of the JJCC subcommittee 
and its four workgroups, as well as any planned future initiatives. The four workgroups, led by 
community members, convene regularly to focus on specific areas of need: transitional services, parent 
resources, education/vocation/employment resources and programs, and program metrics and fidelity. 
These workgroups collaborate to identify resources that will support or enhance the objectives of the 
Pathways to Success (PTS) program. Once these resources are identified, they are submitted to 
Riverside County Probation (RCP) for evaluation, facilitating the process of requesting proposals, 
drafting service agreements, and conducting background checks on vendors who will provide services 
to the youth. Each year, the workgroups assess their goals and efforts to ensure alignment with the 
most pressing needs for improving the program. 

On March 18, 2025, the plan was drafted using the new OYCR template and shared with the 
subcommittee, including the community members. The subcommittee reviewed the plan and approved 
for final submission on April 15, 2025.  
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PART 2: TARGET POPULATION (WELF. & INST. CODE § 1995(D)(1)) 
 
Briefly describe the County’s realignment target population supported by the block grant. 

The “target population” is defined as “youth who were eligible for commitment to the Division of Juvenile 
Justice prior to its closure and shall further be defined as persons who are adjudicated to be a ward of 
the juvenile court based on an offense described in subdivision (b) of Section 707 or an offense 
described in Section 290.008 of the Penal Code.” (Welf. & Inst. Code § 1990(b)) 

In Riverside County, the block grant supports youth who have been realigned from the Division of 
Juvenile Justice (DJJ) or those who would have previously been eligible for commitment to the DJJ 
before the passage of Senate Bills 823 and 92. This includes youth adjudicated as wards of the juvenile 
court for offenses listed in the Welfare and Institutions Code (WIC), Section 707(b), or in Penal Code 
Section 290.008(c). The PTS program is dedicated to reducing recidivism by providing a rehabilitative, 
health-focused, and care-first approach within a secure environment for our youth. 

Demographics of identified target population, including anticipated numbers of youth served, 
disaggregated by factors including age, gender, race or ethnicity, and offense/offense history.  

From July 2023 to June 2024, the below graphs show the flow of OYCR’s request for specific 707(b) 
and felony offenses through RCP’s juvenile justice system, demographics of the youth, and offenses 
filed; therefore, one youth may be counted multiple times.  

OYCR Specific 707(b) and Felony Offenses for Target Population: 

Target Population Age Breakdown 
A. Age Number of Youths 

14 28 

15 47 

16 65 

17 54 

18 19 

19 

20 

21 

22 

23 

24 

25 and older 

Total Youth 217
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Target Population Gender Breakdown 

B. Gender Number of Youths 
Male 184 

Female 33 

Non-binary 0 

Declined to identify 0 

Total Youth 217 

Target Population Race/Ethnicity Breakdown 
C. Race or Ethnicity Number of Youths 

White/Caucasian 15 

Hispanic or LatinX 124 

Black/African American 64 

Asian 

American Indian or Alaskan Native 

Native Hawaiian or Other Pacific 
Islander 

Multi-Racial 0 

Other 

Unknown 0 

Total Youth 217 

Target Population Offense/Offense History Breakdown 

F. Offense or Offense History Number of Youths 
Arson 

Assault 79 

Attempted Homicide 20 

Homicide 

Kidnapping 

Robbery 73 

Sex Offense 14 

Use of Firearm 20 

Violence Against Aged 0 

Weapon of Mass Destruction 0 

Witness Tampering 0 

Other 

Total Youth 217
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Describe the target population, disaggregated by programs, placements and/or facilities to 
which they have been referred.  

From July 2023 through June 2024, 39 707(b) cases were screened by the PTS Interagency Screening 
Committee. 24 cases received disposition of PTS, 12 to the AMC-YTEC program,  to a private 
placement,  released to juvenile supervision, and  pending adult court. 

Figure 2: Court's Disposition of those Screened 

The following chart describes the youth who were inducted into PTS from July 2023 through June 2024.  

Month Youth Started Pathways to Success 
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PART 3: PROGRAMS AND SERVICES (WELF. & INST. CODE §1995(D)(2))   

 
Provide a description of the facilities, programs, placements, services and service providers, 
supervision, and other responses that will be provided to the target population. Describe any 
progress on this element since May 1, 2023, at the end of your response (Welf. & Inst. Code 
§1995(D)(2) and (d)(8)): 

FACILITIES 

Currently, each of RCP’s three facilities institutions AMC-YTEC (Riverside), SJH (Murrieta), and IJH 
(Indio), are equipped to provide PTS.  

When the court orders a youth's commitment to PTS, a baseline term of confinement is established. 
The classification of the youth's living unit is determined after screening for relevant factors such as 
age, developmental maturity, mental and emotional health, sexual orientation, gender identity and 
expression, disabilities, and any special needs. These factors are used to assign appropriate housing, 
ensuring the safety and well-being of the youth. For further details on the facility, please refer to Part 
Five: Facility Plan. 

PROGRAM COMPONENTS  

This section outlines the program components, resources, and services available to youth and their 
families, with a focus on the following areas: 

• Programming 
• Education 
• Treatment 

The specific programs and services offered are tailored to each youth’s Individual Rehabilitation Plan 
(IRP) and address the needs necessary for a successful transition into the community. These 
components are regularly assessed during monthly multi-agency treatment team meetings. 

Programming  

The use of evidence-based programs (EBPs) has become a cornerstone of effective treatment, with a 
strong focus on outcomes that are proven to reduce recidivism. PTS incorporates a range of EBPs 
tailored to address the unique risks and needs of each youth. These programs are continuously 
evaluated to ensure they align with principles of effective intervention, which are designed to produce 
measurable and positive outcomes. Youth committed to PTS have the following EBPs made available 
to them through RCP:  

• Forward Thinking 
• Restorative Justice 
• Victim Awareness
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While in custody, RCP staff are committed to providing daily programming aimed at enhancing life and 
independent living skills. Each day, dedicated time is allocated for engaging activities that promote 
personal growth and practical skills development. These include group activities that help youth 
understand the workings of the human body, hands-on healthy eating exercises, math and money 
puzzles, budget and money management lessons, personal hygiene quizzes, and interactive games 
such as Laundry and Grocery Jeopardy. Additionally, youth participate in interview practice sessions 
and engage in Car and Credit Jeopardy to build financial literacy and communication skills. These 
activities are designed to equip youth with essential skills for success, both during their time in the 
program and upon reintegration into the community.  

In addition to programming within the unit, RCP is collaborating with the following government agencies 
to provide further support services to the youth: 

• Real Men Read: A literacy program that fosters community engagement and mentorship 
through male role models encouraging reading provided by the District Attorney’s Office. 

• Women Wonder Writers: Youth engage in writing and speaking lessons to practice healthy 
expression, build empathy, improve self-esteem, and gain purpose provided by the District 
Attorney’s Office. 

• Department of Rehabilitation (DOR): RCP collaborates with the Department of Rehabilitation 
(DOR) both when a youth enters the program and during their transition back into the 
community. The assigned case manager works with the youth to identify their career or 
educational goals and provides ongoing support to help them achieve those objectives. 
Services have included funding for vocational programs, interview clothing, employment tools, 
job placement assistance, transportation support, driver’s license assistance, and driver 
training. 

Pathways Incentive Ranking System (PIRS) 

RCP’s PIRS is designed to guide youth through a series of incentivized programming phases. PIRS 
consists of four phases, starting with Phase 1, which includes a 30-day orientation, and culminating 
with Phase 4. The final phase involves the youth’s transition into a LRP setting or reintegration into the 
community. PIRS is aligned with each youth’s IRP, developed in collaboration with the youth, their 
family, and the treatment team. 

The PIRS aims to foster independent thinking, healthy adolescent development, and the essential skills 
needed for a successful transition to a less restrictive environment. PIRS encourages achievements 
and reinforces positive behaviors through both incentives and the support of a collaborative treatment 
team. Youth who complete the required assignments for their current phase are eligible to progress to 
the next phase. Each youth has the opportunity to earn Pathways Incentive Dollars (PIDs) to purchase 
canteen items and extra incentives weekly as well. Ultimately, depending on the youth’s progress, 
completion of assignments, and demonstrated positive behaviors throughout the program, each phase 
or six-month period, offers the youth the opportunity to reduce up to six months from their baseline 
term.  

Promotional Review Board (PRB) 

A PRB was established to assess a youth’s eligibility for promotion to the next phase of the PIRS. The 
PRB is comprised of RCP, education, and RUHS-BH representatives. Youth are asked to dress in 
formal attire for the PRB to help them feel confident and prepared. During the interview, youth are 
encouraged to reflect on their responsibility, rehabilitation, education, support systems, lessons 
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learned, and coping strategies. This process helps teach the youth how to advocate for themselves 
and prepare for future interviews or meetings. 

The PRB considers the following key factors:  

1) current behaviors within the unit, 
2) completed assignments, program and/or certificates, 
3) their CHANGE model stage in combination with their respective PIRS phase, and 
4) the youth’s personal growth regarding the IRP. 

After the interview, the treatment team evaluates the youth’s performance and key factors to determine 
if the youth will be promoted. The youth are notified by the end of the month, along with feedback on 
their performance. If promoted, the change will take effect the following month. For youth advancing to 
PIRS Phase 4, a court recommendation will be made by the probation officer for LRP. If a youth is not 
promoted, they will be given clear expectations for improvement and advised they may be eligible to 
appear before the PRB again the following month. 

Less Restrictive Program (LRP) 

During a youth's commitment to PTS, the treatment team and the Court determines that the youth is 
eligible for a LRP, the motion must be considered in accordance with SB 92. The goal is to support the 
safe and successful reintegration of the youth into the community by providing life skills, independent 
living skills, and opportunities for education, vocational training, and employment. 

Once the youth is ordered to LRP, they will continue to attend their six-month review hearings. The 
court will be updated on the youth’s performance and compliance within the program. The court will 
evaluate recommendations for discharge upon the completion of the LRP or the youth’s baseline term, 
whichever occurs first. 

Prior to the discharge hearing, the youth, their family, support systems, and the treatment team will 
participate in a Transitional FTM to develop a re-entry plan, including referrals to community services. 
RCP utilizes Pine Grove Youth Conservation Camp (PGYCC) and the AMC-YTEC facility’s LRP unit 
as a transitional step to community supervision. At AMC-YTEC LRP, youth will have access to an open 
dorm-style setting while receiving life skills training and participating in furloughs for school, work, family 
visits, and other community engagements. The less restrictive environment will allow the youth to 
continue their progress through the CHANGE model and meet PIRS criteria.  

Between July 2023 and June 2024, the average baseline modifications during this period resulted in 
440 days earned off the original baseline. RCP’s PTS successfully transitioned the  to a LRP 
setting , where they participated in supervised community outings, including equine 
therapy. Since then,  additional PTS youth have transitioned and engaged in various LRP 
activities, such as welding programs, employment, and attending college on campus. Furthermore, 
youth who were ordered to LRP and found suitable for residing in a community-based setting. They 
have successfully transitioned, while pursuing their education and maintaining employment. Over the 
past year, PTS has successfully released 17 youth into the community after completing their baseline 
term. 
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Community Supervision  

Field supervision commences when a youth has 12-18 months remaining in their custody term, prior 
to the completion of their baseline term. This phase focuses on comprehensive re-entry preparation, 
including scheduling the Transitional FTM, completing a re-entry memorandum for the court, verifying 
the residence, and providing referrals to community-based organizations (CBOs). In cases wherein 
returning to the prior housing arrangement is not available, the team explores and identifies suitable 
housing options for the youth. 

In addition, the treatment team works collaboratively with the youth to select mentors who will support 
the youth during reintegration. These mentors are chosen for their ability to build long-term, meaningful 
relationships, offering emotional support as the youth reconnects with their community. Mentors provide 
essential guidance, helping the youth navigate challenges and offering continuous support through 
one-on-one sessions, based on the youth’s preferences. 

Once youth complete their baseline term, they are ordered by the court to community supervision for a 
designated period. This transition ensures that the youth have sustained support and access to vital 
resources aimed at reducing the risk of reoffending and promoting successful reintegration. 
Recognizing the trauma that many youths face due to generational incarceration and exposure to 
community violence, RCP has adopted a trauma-informed approach. For example, RCP utilizes the 
ACEs assessment to understand the youth’s individual treatment needs. This approach ensures the 
youth have access to ongoing mentorship, guidance, and resources necessary for long-term success. 

Upon release, the youth’s initial visit includes an explanation of their court order, program expectations, 
and a comprehensive risk-needs assessment. Communication with the youth’s family/support system 
to address any concerns and evaluate additional needs. Supplementary referrals are provided as 
necessary, and transportation services are arranged to facilitate access to essential resources. 
Following the initial visit, the youth is met with at minimum once a month, or as needed, for discussions 
regarding their treatment progress, family connections, and re-entry planning. In some cases, 
community outings may be arranged to further support their reintegration.  

Ongoing support ensures the youth’s basic needs, such as food and shelter, are met. Referrals to low-
income housing options and community food pantries are provided as needed. Continuous 
communication is maintained with both the youth and their family to support compliance with probation 
terms and ensure a smooth transition into the community. 

The elements of the program described above that have made progress since the last response 
include, but are not limited to, the following:  

• Enhancement of incentives for youth as part of the incentive-based model (PIRS).  
• Improvements to the Promotional Review Board to enrich the youth’s experience.  
• Expansion of less restrictive program options, such as placement at Pine Grove Fire Camp.  
• Increased opportunities for supervised outings.  
• Additional off-grounds options for youth to work and attend school.  
• Strengthened focus on providing additional resources and support within the community, with 

intensified efforts beginning 12 to 18 months prior to a youth's release.
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• On October 17, 2024, the creation of a victim notification system to provide victims status 
updates. 

PART 4: JUVENILE JUSTICE REALIGNMENT BLOCK GRANT FUNDS (WELF. & INST. CODE 
§1995(D)(3))   
 
Describe how the County plans to apply grant funds to address the mental health, sex 
offender treatment, or related behavioral or trauma-based needs of the target population. 
Describe any progress on this element since May 1, 2023, at the end of your response: (Welf. 
& Inst. Code §1995(d)(3)(A) and (d)(8)) 

INTAKE, ASSESSMENT, AND ORIENTATION 

Upon assignment to a living unit, each youth reviews the Youth Handbook, which includes detailed 
program guidelines, the PIRS, as well as an explanation of the expectations for success within PTS. 
Each youth is assigned a unit case worker and a behavioral health (BH) clinician, both of whom work 
closely with the youth to establish treatment goals based on assessments, behavioral history, career 
aspirations, and future objectives. RCP staff administer the Ohio Youth Assessment System (OYAS), 
Adverse Childhood Experiences (ACEs), and Prison Rape Elimination Act (PREA) assessments. 
Following these initial evaluations, Riverside University Health System - Behavioral Health (RUHS-BH) 
personnel conduct a clinical assessment. Using the results, an IRP is created, focusing on the youth's 
needs and treatment goals. The IRP is submitted to the court along with the comprehensive 
assessments. Upon court approval, the treatment team reviews all results to begin programming. 

The youth is then introduced to their treatment team, which works collaboratively to restore connections, 
safety, and trust. This team is multidisciplinary, including RCP staff, educational personnel, RUHS-BH 
staff, county office of education representatives, and correctional health staff. The team meets monthly 
to evaluate the youths’ progress toward their individual rehabilitation goals, assess progress in the 
incentivized phase system, and consider any changes to baseline terms, including potential promotions 
or demotions. Throughout this process, Family Team Meetings (FTMs) are held to address the youths’ 
progress or challenges, and to develop strategies in collaboration with their support systems. 

As the youth progress in their phases or reach their baseline term, a transitional FTM is scheduled 30 
to 60 days before their transition. The team focuses on the youth’s community reintegration plan, which 
may involve returning home, transitioning to a LRP or housing option, or exploring other alternatives. 
FTMs are designed to involve those important in the youth’s life and to outline action items that support 
a successful transition.  

DJJ previously staffed an entire unit responsible for notifying victims of their rights, and ensuring they 
were aware of any hearings or releases. RCP realized the importance and on October 17, 2024, the 
victim notification was an added step to the process once a youth was committed to PTS. RCP worked 
collaboratively with the District Attorney’s Office and Victim Advocates to develop a notification system. 
Victims are notified of their rights and offers them the opportunity to participate in or receive notifications 
about hearings and the release of youth back into the community.  

TREATMENT 

The treatment process begins with a comprehensive screening, which includes mental health 
evaluations and risk assessments. Based on the results, each youth is matched with a caseworker, a 
treatment team, specific courses tailored to their individual therapeutic needs, and the creation of the 



 13 

 

 

 

 

IRP. The services offered are diverse and may include, but are not limited to, mental health counseling, 
psychiatric care, trauma-informed approaches, conflict mediation, restorative justice, substance abuse 
treatment, anger management, moral and cognitive development programs, and sexual offender 
treatment, among others. These services are designed to address the unique needs of each youth and 
support their overall rehabilitation and well-being. 

Counseling Services 

RUHS-BH uses evidence-based, trauma-informed, and strength-based approaches to address risk 
factors linked to re-offending. Youth in PTS receive treatment from both RUHS-BH and RCP staff. All 
youth participate in the CHANGE model, which includes stage work, bibliotherapy, plant/pet therapy, 
and individual, family, and group therapy. Required interventions within the model include Moral 
Reconation Therapy (MRT), Healthy Living, and Restorative Justice. Additional interventions are 
provided based on individual needs, such as substance use treatment, Aggression Replacement 
Training (ART), Dialectical Behavioral Therapy (DBT), and family therapy. Voluntary yet highly 
encouraged treatments, including trauma-focused evidence-based practices, are also available. 

While counseling is mandatory, medication is voluntary. For youth struggling to maintain stability, 
consistent medication prescribed by a physician or psychiatrist may support progress. Youth may self-
refer for medication evaluations through a referral form. 

CHANGE Model  

The CHANGE model is the core program for RUHS-BH counseling in PTS. The CHANGE model guides 
youth through eight stages that foster pro-social attitudes, positive behaviors, and successful 
community reintegration. The model encompasses all individual, family, and group therapy, as well as 
other clinical and BH activities. Key topics covered include healthy living, responsibility, trauma, 
accountability, decision-making, and creating a new beginning. 

The eight stages of the CHANGE model are: 

1. Stage Orientation – Comprehensive assessment, case planning, and orientation. 
2. Stage 1 – Exploration of past decisions and behaviors to plan for future success. 
3. Stage 2 – Focus on accountability and responsibility for long-term success. 
4. Stage 3 – Address trauma and its impact on thoughts, feelings, and behaviors to foster 

healing. 
5. Stage 4 – Learn about the effects of behaviors on self and others, demonstrating progress in 

positive change. 
6. Stage 5 – Assess readiness for community re-entry and finalize transition plans, with potential 

for promotion out of the institution based on behavior. 
7. Stage 6 – Guide youth through re-entry, focusing on Good Life goals, citizenship, and skills for 

successful transition. 
8. Stage 7 – Reinforce positive changes, prepare for the future, and achieve closure. 

In the CHANGE group, youth share their stage work, discuss challenges and successes, and receive 
constructive feedback from peers. They reflect on their offenses and increase their accountability, 
understanding the broader impact on victims, family, and the community.
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Other Treatment Groups and Classes 

PTS uses a youth-centered approach and a detailed IRP to help unlock each youth's potential. The IRP 
serves as an active roadmap with action items and achievable milestones that guide the youth through 
their time in the program. 

The following programming and treatment services are available to each youth: 

• Aggression Replacement Training (ART) – Resource Group 
• Moral Reconation Therapy (MRT) – Resource Group (Required) 
• Seeking Safety – Individual Treatment (Voluntary) 
• Trauma-Focused Cognitive Behavioral Therapy (TF-CBT) – Individual and Family 

Treatment (Voluntary) 
• Dialectical Behavioral Therapy (DBT) – Individual and Family Treatment (Voluntary) 
• Collaboratively Helping Adolescents/Young Adults Achieve Greater Empathy (CHANGE 

Model) 
• Healthy Living – Resource Group (Required) 
• Restorative Justice – Resource Group (Required) 
• Moods and Expressions – Resource Group (Required) 
• Substance Use Counseling – Resource Group 

Describe how the County plans to apply grant funds to address support programs or services 
that promote healthy adolescent development for the target population. Describe any 
progress on this element since May 1, 2023, at the end of your response: (Welf. & Inst. Code 
§1995(d)(3)(B) and (d)(8))   

RCP is committed to providing credible messengers by collaborating with CBOs like Chavez 
Educational, RCP invites guest speakers to share their experiences with our PTS youth. Speakers 
such as former NFL player Mr. Montgomery, Riverside County Assistant Sheriff Delgado, and 
representatives from the National Law Institute provide valuable insights into overcoming challenges 
and finding success. The credible messengers serve as role models for youth, helping to transform 
attitudes and behaviors around violence. These messengers share their personal stories, offering 
guidance and feedback that youth can relate to and respect. By connecting with these messengers, 
youth gain a better understanding of themselves, develop critical decision-making skills, and set goals 
for their future, including building healthy relationships, improving communication, recognizing their 
triggers, and making positive decisions 

RCP also offers life skills services, including financial literacy workshops by Altura Credit Union and 
the California Family Life Center and their Youth Opportunity Center, on-site job opportunities, 
resume building, and interview coaching. The program includes a culinary class focused on nutrition 
and cooking on a budget, as well as a fatherhood programming through Birthchoice. RCP continues 
to collaborate with county and CBOs to ensure youth are provided with opportunities to develop 
essential life skills and successfully transition to independent living. The JJCC Subcommittee 
continues to actively research and evaluate additional organizations to expand these opportunities. 
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Describe how the County plans to apply grant funds to address family engagement in 
programs for the target population. Describe any progress on this element since May 1, 2023, 
at the end of your response: Welf. & Inst. Code §1995(d)(3)(C) and (d)(8))  

FAMILY ENGAGEMENT 

Research indicates that youth experience greater benefits from treatment and are more likely to 
maintain progress when their families are involved in the treatment process. Family engagement starts 
at the initial FTM and continues through the youth’s transition back into the community. Upon 
commitment to PTS, the unit supervisor contacts the family to participate in the FTM, discussing the 
youth’s strengths, areas of concern, goals within the program, and plans for community reintegration. 

Within the first week of the youth’s induction, the PTS unit supervisor and clinician meet with the family 
or guardian individually to provide an overview of the program, outline expectations, explain the IRP 
process, and answer any questions. A plan is developed to engage the family throughout the youth's 
treatment journey, from commitment to the program through their transition back into the community. 
FTMs are held as needed, such as, in preparation for court hearings, to review the youth’s IRP 
progress, and celebrate milestones.  

Family engagement services provided include: 

• Visiting 
• Family Orientation 
• Family Therapy 
• FTMs 
• Transportation (e.g., bus passes) 
• Family Days (e.g., fun activities, special meals, etc.) 

The JJCC Subcommittee is also exploring the integration of Parent Partners to assist parents with 
navigating rehabilitation, relocation, and employment services, while also utilizing the Parent Project to 
offer additional support for the youth. Additionally, the subcommittee has proposed strategies to 
increase parent and support system involvement by setting up outdoor resource booths on visiting 
days, providing parents with access to resources and support. 

Describe how the County plans to apply grant funds to address reentry, including planning and 
linkages to support employment, housing, and continuing education for the target population. 
Describe any progress on this element since May 1, 2023, at the end of your response: (Welf. & 
Inst. Code §1995(d)(3)(D) and (d)(8))   

EDUCATIONAL AND EMPLOYMENT SERVICES 
PTS provides a range of educational opportunities, including high school, post-secondary, and college 
programs through the Riverside County Office of Education (RCOE), Riverside Community College 
(RCC), University of California Riverside (UCR), and California State University San Bernardino 
(CSUSB). In addition, youth have access to independent vocational training, mentoring services, job 
readiness skills training, and career guidance are also available to support their professional growth. 
Furthermore, youth can obtain vital documents such as their birth certificate, California ID card, food 
handler card, high school transcripts, and social security card. 
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Riverside County Office of Education (RCOE):  

RCOE provides each student an accredited educational program through the Western Association of 
Schools and Colleges (WASC). Each student is assessed using the NWEA MAP Growth tool to 
determine their reading and math levels and placed in the appropriate grade. Ensuring youth have 
access to high-quality education is a core component of the program. Youth who have completed high 
school or earned an equivalency diploma can pursue higher education through RCC’s Rising Scholars 
program, which they can attend virtually.   

PTS is supported by a Specialized Academic Instruction Teacher who helps students explore post-
secondary and vocational opportunities. Key responsibilities include: 

• Assist youth with the college application process. 
• Help complete the Free Application for Federal Student Aid (FAFSA) and Deferred Action for 

Childhood Arrivals (DACA) forms. 
• Coordinate graduation ceremonies and supporting resume and portfolio development. 
• Facilitate communication between RCC, RCP, and students. 
• Creating a safe, supportive learning environment that fosters physical, emotional, and 

intellectual well-being. 
• Teaching students how to navigate college syllabi and online course platforms. 
• Discuss career goals and connecting students with relevant resources. 
• Provide three days of follow-up support for graduates. 
• Organize college and career fairs. 
• Participate in Individualized Education Program (IEP) meetings when needed. 

Successes:   
o 14 youth earned their high school diplomas this past year. 
o youth began RCC’s Dual Enrollment program 
o  youth is participating in UCR’s Dual Enrollment program 

College Opportunities: 

During this reporting period, PTS connected youth to higher education through partnerships with 
RCC’s Rising Scholars Program, CSUSB, and the Prison Education Program (PEP).  

RCC’s Rising Scholars Program offers a supportive and equitable learning environment tailored to the 
unique needs of students affected by the justice system. Youth from PTS who enroll in RCC classes 
are encouraged to join Rising Scholars to fully benefit from the program, both during and after their time 
in custody. Rising Scholars provides students with the resources and guidance needed to maximize 
their potential in higher education. The foundation of the program is the Scholar Success Team (SST), 
which includes a RCC counselor, an educational advisor, and an outreach specialist. The SST offers 
individualized support through a community-driven approach and plans to add peer mentors from RCC 
and academic tutors from CSUSB. 

The partnership between RCC Rising Scholars and PTS aims to: 

1. Introduce youth to a comprehensive college experience that emphasizes academic 
achievement, supportive networks, and goal setting. 

2. Offer access to RCC credit-bearing and non credit courses that are relevant and preparatory 
for future professional opportunities.
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3. Establish sustainable pathways for youth to reach their short- and long-term educational goals 
beyond PTS. 

4. Create lasting networks of academic and social support to assist youth during reentry. 

PTS is based on the California Community Colleges Guided Pathways model, which uses four core 
pillars to support students: clarify the path, enter the path, stay on the path, and ensure learning. 
Regular meetings with counselors and advisors are complemented by workshops and individualized 
support services, such as the Disability Resource Center, Guardian Scholars Program, Extended 
Opportunity Programs and Services (EOPS), Umoja, and La Casa. Students may choose majors and 
enroll in courses that align with their interests and available online programming, with classes 
conducted virtually. Meetings with SST members are held both virtually and in-person at AMC-YTEC 
facility. 

With the completion of a Memorandum of Understanding (MOU), a new addition to collegiate education 
will be launched in summer of 2025.  RCC will begin offering an in-house college course, starting with 
Guidance 45, and plans to expand the offerings as the program grows and proves successful. 

Since Spring of 2023, 32 PTS students have enrolled in RCC’s classes across all three of the campus 
locations: Riverside City College, Moreno Valley College, and Norco College.  students dually 
enrolled.  students who were released to community supervision. They continue to receive 
regular support through weekly check-ins with the Rising Scholars counselor. While most students are 
enrolled part-time,  are currently full-time (12 or more units). Also, 12 students participated in the 
Interactive Creative Educational Videos (ICEV) course.  Out of the 12,  youth earned certificates 
through the ICEV Program this past year. 

The Prison Education Program (PEP) further enhanced college opportunities, aimed to empower and 
transform the lives of incarcerated individuals. With a “Prison-to-School Pipeline” approach, PEP 
provided cognitive tools to prepare students for successful reentry and positive contributions to society. 
PEP worked with university volunteers, including justice-impacted students and faculty to offer 
educational sessions.   

Successes: 
o 30 youth actively attending community college courses 
o  youth achieved the Dean List for 3.5 Grade Point Average or higher 
o  youth attained their Associate of Art Degree – Social Behavior Studies 
o youth are physically attending Riverside City College on campus 

▪  youth remains at AMC-YTEC LRP and  youth resides in a LRP transitional 
house 

o  youth were accepted to CSUSB – Fall 2025 
o Began conducting campus tours of RCC, CSUSB, and UCR 
o  youth residing on-campus while attending courses 

Vocational Opportunities 

RCOE has launched a comprehensive vocational training initiative through the ICEV program. All youth 
have access to Workforce Readiness Skills courses. Upon completing foundational courses, they can 
choose from a range of computer-based classes in areas such as family and consumer sciences. Newly 
added certification programs include construction, business, and small engines. Further career 
pathways in architecture, transportation, manufacturing, marketing, finance, I.T., and media are also 
being developed. After a career assessment, RCOE liaisons work closely with the treatment team to 
identify each student’s interests and help connect their learning with practical applications in the 
workplace. Students who successfully navigate the program, attain Phase 4 status, and qualify for LRP 
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can take off-site Career Technical Education Courses. One such program offered through RCOE is 
welding.  Further, we are nearing completion of several in-house vocational training programs, including 
specialized training in construction and masonry. These programs aim to provide participants with 
valuable hands-on experience and practical skills, enhancing their employability and preparing them 
for successful careers while benefiting the community.  

Successes: 
o Began providing off-site welding – RCOE Career Technical Education Program  
o  youth became a student intern at RCC  
o  youth earned their ICEV Certificates   
o  youth attended Pine Grove Fire Camp 

Describe how the County plans to apply grant funds to address evidence-based, promising, 
trauma- informed and culturally responsive programs or services for the target population. 
Describe any progress on this element since May 1, 2023, at the end of your response: (Welf. 
& Inst. Code §1995(d)(3)(E) and (d)(8))   

When a youth is committed to PTS, they undergo a series of assessments to help RCP evaluate their 
treatment needs. One key assessment is the ACES evaluation, which provides valuable insight into the 
long-term impact of trauma. The ACES assessment helps RCP identify behavioral, social, and trauma-
specific services are needed, allowing for a tailored approach to treatment for each youth. It also serves 
to empower the youth by validating their experiences and can address family health and relationship 
dynamics. PTS staff are trained in ACES, Trauma-Informed Care, and Emotional Intelligence. 

In addition to RCP staff, RUHS-BH employ evidence-based, trauma-informed, and strength-based 
treatment approaches to address dynamic risk factors linked to re-offending. RUHS-BH begins 
treatment with a comprehensive assessment that includes the youth’s trauma history, gender identity, 
and cultural background. This helps staff tailor services to meet the specific needs of the youth and 
their family, when applicable. 

Youth in the program participate in the CHANGE model, which is based on the successful Sexual 
Behavior Treatment Program developed by DJJ. This model has been modified to address violent 
offenses and include a stronger community re-entry component. The CHANGE model, along with other 
evidence-based practices like Moral Reconation Therapy, Aggression Replacement Therapy, and 
Forward-Thinking Journaling, are used to target behavioral issues. Youth with substance use histories 
receive an evidence-based treatment plan such as, Living in Balance or A New Direction, based on the 
severity of their usage. 

For youth with trauma histories, trauma-informed therapy is provided, including options such as TF- 
CBT, Eye Movement Desensitization and Reprocessing (EMDR), Seeking Safety, and Coping with 
Stress. Re-entry plans connect youth with aftercare services in the community, including continued 
therapy, vocational training, and educational opportunities. 

To foster a sense of belonging and positive self-identity, youth participate in cultural traditions and 
activities, such as food, art, and holiday celebrations. These activities help youth embrace their own 
culture and learn to appreciate the cultures of others. 
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Describe whether and how the County plans to apply grant funds to include services or 
programs for the target population that are provided by nongovernmental or community-based 
providers. Describe any progress on this element since May 1, 2023, at the end of your 
response: (Welf. & Inst. Code §1995(d)(3)(F) and (d)(8))   

RCP, in collaboration with CBOs, is dedicated to creating "collaborative reentry pathways" that support 
youth in healing, developing healthy and resilient lifestyles, strengthening families, and restoring 
community safety. To achieve this goal, RCP partners with CBOs to provide life skills, mentorship, and 
re-entry services across Riverside County’s diverse regions. 

Currently, RCP collaborates with the following organizations within the facility: Chapman Mediation 
Services and Chavez Educational Services/STEP UP, with plans to expand these partnerships for 
community supervision youth. The JJCC subcommittee workgroup continues to assess and add more 
CBOs to enhance services for the youth population.  

These organizations support youth both while they are in the PTS and after their reintegration into the 
community. Staff from these CBOs engage with youth either on-site or virtually, offering services that 
strengthen support systems, provide consistent mentorship, and teach essential life skills: 

Chapman University Mediation Services  

This three-pronged program focuses on conflict resolution, restorative justice, and community re-
entry. 

• Track 1: Conflict Resolution & Mediation – Teaching creative problem-solving and non-
violence principles tailored to youth learning levels. 

• Track 2: Restorative Justice – Engaging victims in the resolution process with the help of 
partner agencies. 

• Track 3: Transition to Home – Providing mediation, conciliation, and mentorship to support the 
youth’s reintegration into their community. 

Chavez Educational Services/STEP UP Program 

This interactive seminar addresses self-efficacy, decision-making, personal goal setting, and conflict 
resolution. Activities include music, poetry, dialogues, self-revealing exercises, and goal setting 
designed to support the transition from childhood to adulthood. 

Other partnered CBOs working with RCP include: 

• California Family Life Center: Youth Opportunity Center: Offers paid in-custody work 
experience, work readiness training, and career goal setting to aid in community reintegration. 

• Riverside Art Museum: Offering youth therapeutic outlets to process trauma through artistic 
expression. The museum provides a range of artistic activities, including ink and charcoal 
techniques, and will contribute artwork for the expansion of the building, scheduled to begin in 
2025. 

• Partner Paws Dog Training/Canine Therapy (Indio location): Provides animal-assisted 
therapy to help reduce feelings of anxiety, depression, and loneliness, fostering relaxation and 
well-being.  

• Coachella Valley Youth Leadership, Noble Youth (Indio location): Focuses on preparing 
youth for leadership roles in the communities.  The program aims to help youth reach their full 
potential by offering educational components, life skills training, character development, and 
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leadership opportunities.  It also enhances communication skills and educates youth on 
interactions with law enforcement.  Facilitators engage the youth through group discussions in 
a trust-based circle and supervised activities, fostering community pride and personal growth. 

In addition to our existing services, we are in the process of completing a contract with a CBO to 
offer services to the youth at all three facilities, available in both English and Spanish.  The goal is 
to support healthy adolescent development by providing a realistic understanding of sexuality and 
equipping with the knowledge and skills needed to make responsible decisions in relationships, 
health, and life. Further, guest speakers have been invited to share positive messages, 
opportunities, and inspiration with the youth. 

FAITH-BASED SERVICES 

PTS youth are offered voluntary weekly faith-based services and bible study through various local faith-
based organizations. Volunteers offer many different services including Catholic, Christian, Islamic and 
Non- Denominational. Youth may also request services not represented. In addition to providing the 
above-mentioned services, faith-based volunteers also participate in competitive, yet friendly, sporting 
events during holiday weekends. They also participate in holiday events including Christmas caroling, 
gift wrapping and bringing in guest speakers. 

The elements of the program outlined above that have progressed since the last response include, but 
are not limited to, the following:  

• The addition of Riverside Art Museum sessions with youth, allowing them to express 
themselves creatively.  

PART 5: FACILITY PLAN (WELF & INST. CODE § 1995(D)(4)) 

Provide a detailed facility plan indicating which facilities will be used to house or confine the 
target population at varying levels of offense severity and treatment need, and improvements 
to accommodate long-term commitments. Facility information shall also include information 
on how the facilities will ensure the safety and protection of youth having different ages, 
genders, special needs, and other relevant characteristics. Describe any progress on this 
element since May 1, 2023, at the end of your response: (Welf. & Inst. Code (d)(8)) 

Previously, RCP designated AMC-YTEC, as the primary location to house the PTS youth. The facility 
allocated three units for PTS: two male units, each with a 20-bed capacity, and one multi-treatment 
program female unit. On June 26, 2023, RCP expanded PTS by opening a separate unit at Indio 
Juvenile Hall (IJH) specifically for PTS youth that returned from DJJ. IJH’s 10-bed, self-contained unit 
included a classroom, recreation yard, living space for programming, meals, and leisure. Following the 
release of all PTS/DJJ youth housed at IJH, RCP decided to realign the three county facilities to expand 
treatment services in all three institutional facilities across the county, and making youth more 
accessible to their families. 

To support the step-down nature of PTS and improve long-term outcomes for youth with extended 
commitments, in September of 2023, the institution managers and staff conducted a Rapid 
Improvement Event (RIE) to develop a master plan for the optimal use of facilities, classification, 
staffing, bed space, and services. The plan will be executed in phases with milestones marking 
progress toward the next phase. Youth will transition between facilities according to their progress in 
the PIRS phased incentive model, ensuring regional access for families and youth.  
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On September 25, 2024, a milestone from the REI was realized, IJH transitioned two units for the male 
PTS population. Southwest Juvenile Hall (SJH) received the female multi-treatment program 
population. Currently, there are no female PTS youth in custody, as they have transitioned to LRP 
settings. AMC-YTEC continues to house PTS male youth and the LRP male youth. RCP’s three 
facilities now host PTS units, offering regional services across Riverside County. 

As the program’s needs have grown, so has the facility’s capacity. To enhance the home-like 
environment, youth can earn upgraded snacks, toiletries, clothing, and blankets. Their rooms are 
equipped with additional storage and a vision board, allowing them to create a visual plan for their future 
with motivational quotes and positive images.  

RCP has also expanded the LRP by offering opportunities at Pine Grove Fire Camp, supervised visits, 
furloughs, and transitional housing in the community. In the future, RCP will be working collaboratively 
with Project Rebound and Rising Scholars to provide youth housing on-campus within the college 
dormitories. This expansion incentivizes youth, giving them clear goals to work toward. Additionally, 
RCP is implementing the SB 81 Round Two grant to expand AMC-YTEC, adding a multi-purpose space 
that will include recreational, vocational, educational, and treatment areas designed to support life skills 
and emotional maturity. The project is expected to be completed in 2027. In the interim, as we await 
our new vocational/training space, we are in the final stages of developing and refining several in-house 
vocational training programs and services.  These include specialized training in construction and 
masonry, which will provide valuable skills and hands-on experience for participants. These services 
are designed to not only enhance employability but also to equip individuals with practical skills that will 
serve them in their careers and in the community.  

PART 6: RETAINING THE TARGET POPULATION IN THE JUVENILE JUSTICE SYSTEM  
(WELF & INST. CODE § 1995(D)(5)) 

Describe how the plan will incentivize or facilitate the retention of the target population within 
the jurisdiction and rehabilitative foundation of the juvenile justice system, in lieu of transfer to 
the adult criminal justice system. Describe any progress on this element since May 1, 2023, at 
the end of your response: (Welf. & Inst. Code (d)(8)):   

As previously mentioned, RCP screens all 707(b) offenses presented in court, with a therapist 
conducting an evaluation prior to the court hearing. The PTS Interagency Screening Committee then 
reviews each case using the 875 WIC and the new Judicial Council’s offense-based classification and 
criteria. This helps match the youth with services that address their individual treatment needs. The 
committee makes recommendations to be included in the court report, and a treatment plan is 
developed with the PTS Treatment Team if the youth is committed to PTS. Each youth is screened to 
ensure that a less restrictive setting, tailored to their treatment needs, is recommended, along with 
eligibility and suitability for PTS. 

Some youth in PTS may not initially consider adopting a clean, sober, and pro-social lifestyle. 
Therefore, RUHS-BH begins by helping them understand the factors from their past that contributed to 
their violent behavior. Youth are then guided through taking responsibility for their past actions, 
particularly those that harmed others, and are expected to demonstrate noticeable progress in living 
responsibly with pro-social attitudes and behaviors. 

During later stages of treatment, youth are required to reflect on their offense(s), writing and presenting 
their actions from both their own perspective and the victim’s, detailing the thoughts, feelings, and 
behaviors involved by using Cognitive Behavioral Therapy (CBT). CBT includes assessing the overall 
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impact on the victim and the community. Youth must continue to show significant improvement in 
responsibility and pro-social behaviors. 

The final stage of treatment focuses on helping the youth plan for successful re-entry into the 
community. With the guidance of their treatment team, they create a vision for their future, identifying 
the character traits, skills, and family or community supports necessary to achieve it. They are linked 
to services and resources they are willing to engage with. PTS works closely with community partners 
to offer ongoing substance use treatment, vocational support, housing assistance, and mental health 
care. 

Throughout their commitment to PTS, youth receive active case management from field probation 
officers. This ensures continuity of care and services both within the program and during the transition 
to the community. The supervision model provides intensive oversight and maintains ongoing 
connections to community services, aiming to prevent recidivism and reduce the likelihood of youth 
entering the adult system. 

PART 7: REGIONAL EFFORT (WELF & INST. CODE § 1995(D)(6)) 
 
Describe any regional agreements or arrangements supported by the County’s block grant 
allocation. Describe any progress on this element since May 1, 2023, at the end of your 
response: (Welf. & Inst. Code (d)(8))   

RCP, in partnership with the San Bernardino County Probation Department (SBCPD), has established 
a Memorandum of Understanding (MOU) to collaborate in providing services to SYTF youth in both 
counties. Under this agreement, youth may be placed in another county’s SYTF program if it offers 
services not available in their home county or if there are classification or gang-related issues that 
cannot be safely addressed by the responsible county. 

According to the MOU, once the youth complete their baseline term, they will return to their home 
county for release into the community. Each county has designated a liaison and a backup staff 
member, who will serve as the main point of contact for any issues, documentation, or communication. 
The MOU will be reviewed this year to ensure any necessary updates are made. 

PART 8: DATA (WELF & INST. CODE § 1995(D)(7)) 

Describe how data will be collected on youth served by the block grant. Describe any progress 
on this element since May 1, 2023, at the end of your response: 

RCP systematically collects a wide range of data related to client demographics, including the number 
of youths admitted to the program, their age, race, offenses committed, as well as information on 
transitions to less-restrictive settings. Additionally, youth surveys are utilized periodically to gather 
feedback on the programs and services provided, which will inform the development of Key 
Performance Indicators (KPIs) to measure the success of the program and identify areas to improve. 

With the recent implementation of a new client management system, RCP will integrate key data points 
into a collaborative dashboard, enabling better tracking and analysis of vital information. As previously 
mentioned, RCP uses tools such as the ACES assessment to evaluate the youth’s needs upon entry, 
helping staff and partner organizations tailor services to meet their treatment requirements. 
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In partnership with Chapman University, RCP administers an empathy scale assessment to youth upon 
entry, during their time in the program, and again at program completion. This tool will be further 
discussed in the next section. 

Furthermore, the JJCC Subcommittee workgroup, along with RCP’s research team, is focused on 
identifying the most relevant metrics to collect, the resources needed to gather this data, and strategies 
for utilizing these metrics to assess the effectiveness of the programs and services.  

Describe outcome measures that will be utilized to measure or determine the results of 
programs and interventions supported by block grant funds. Describe any progress on this 
element since May 1, 2023, at the end of your response: 

RCP began implementation of a new case management system that will play a crucial role in collecting 
accurate data for reporting and analysis. PTS will track key metrics requested by OYCR, as well as 
establish KPIs such as the completion of case plan goals, education and employment achievements, 
and program completions. Additionally, RCP will monitor undesirable behaviors, including program 
failure, treatment failure, and fights or assaults. This data will be displayed on a visual dashboard, 
providing real-time insights that will enable data-driven decision-making. RCP’s institutions and the 
Information Technology (IT) team will collaborate to integrate information in the new system to provide 
reports needed. The JJCC subcommittee has provided suggestions and insight in data collection points 
to identify information for these reports needed. 

The primary goal of this data collection is to assess the youth’s growth within the program and their 
successful reintegration into the community. These metrics will be tracked collaboratively by RCP and 
partnering agencies, ensuring the program is continuously evaluated for both fidelity and improvement.  

Currently, RCP has partnered with Chapman University, which developed an empathy scale that is 
administered to youth upon enrollment, during their participation, and again upon program completion. 
The expectation is that youth who complete the program will exhibit a decrease in recidivism, as they 
gain the ability to consider others’ perspectives and understand the impact of their actions. This growth, 
combined with addressing their underlying behavioral health needs, is expected to support successful 
community reintegration. 

In addition to tracking performance metrics, RCP will also gather data on youth population, educational 
progress, and mental and emotional health. The PTS treatment team manages youth and family goals 
through the development of an IRP, which is informed by surveys completed by both the youth and 
their families. These surveys assess the youth’s needs and strengths, helping tailor the program to 
meet their specific requirements. Topics covered in the surveys include gender identity, therapy 
evaluations, and reading comprehension. 

Youth and family input is crucial in determining the program’s success, and their feedback will also be 
gathered upon program completion. This post-program survey will help identify areas for improvement, 
ensuring PTS continues to evolve and effectively serve its participants. 

Chapman University Empathy Report Summary 

Chapman University reports that, in response to previous concerns regarding inconsistent data 
collection for PTS, they adjusted their approach to assessing emotional empathy and personal growth 
among the youth. Rather than relying solely on quantitative data, the team adopted a qualitative 
approach to better understand the emotional development of the participants. Notably, Chapman’s 
team found that incorporating individual Restorative Justice sessions—combined with the weekly group 
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conflict resolution programming—significantly enhanced the youth’s ability to apply conflict resolution 
strategies and build empathy. 

This shift in methodology proved successful, as participating youth demonstrated a notable increase in 
emotional expression, emotional receptivity, and empathy over the course of the program. Their 
emotional intelligence also saw significant improvement, which was evident in their interactions and 
ability to integrate rehabilitative feedback. 

While PTS emphasizes tailoring the program to the individual needs of each youth, it is crucial to assess 
the overall effectiveness of the program to ensure that each participant is receiving the tools and 
support necessary for successful community reintegration. In the most recent reporting period, the 
Riverside County JJCC Subcommittee team initiated a survey to establish baseline metrics for the 
program, exploring how youth define success, as well as evaluating the program’s core elements, staff 
involvement, and service providers.  

PART 9: OTHER UPDATES: DESCRIBE ANY PROGRESS ON ELEMENTS SINCE MAY 1, 
2023: (WELF. & INST. CODE (D)(8))   

Provide a description of progress made regarding any plan elements and any objectives and 
outcomes in the prior year's plan, to the extent that they have not already been described 
above. 

Since the last submission of the RCP’s plan, we have expanded our services and processes to include 
the following: 

• Increase in-person vocational and education training.  
• Continued collaboration with OYCR to ensure compliance and best practices are being utilized, 

such as the Youth Employment Initiative.  
• Expanded less restrictive program housing options. 

NEXT STEPS 2024/2025  

Following the recent gap analysis event, we have developed a comprehensive plan to transition from 
the current state of PTS to a more effective and collaborative future state. The analysis involved input 
from a diverse group of stakeholders, including collaborative agencies, the youth (voice of the 
customer), and staff within the program who are considered experts in their field. 

The project plan for the coming year aims to foster stronger communication with youth and their families 
while enhancing the services offered to ensure a smoother and more successful reintegration into 
society. Key goals include: 

1. Updating the Incentive-Based Model and Phases of the Program: The current incentive-
based model will be refined to better motivate and support youth through structured phases, 
promoting long-term positive behavior and growth. 

2. Early Treatment Assignment and Rapport Building: Explore and implement strategies to 
assign treatment to youth prior to induction in the program. This will allow for earlier engagement, 
relationship building, and the initiation of re-entry planning, all of which are critical to successful 
outcomes. 

3. Gap Analysis of Current Services and Programming: A comprehensive evaluation of existing 
services and programming will be conducted to identify any gaps or overlapping in service 
delivery. This will guide targeted improvements and more effective program design. 
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4. Creation of a Re-Entry Team: A dedicated re-entry team will be established to work with youth 
on a weekly basis within the program. This team will focus on holistic support while providing 
healthy adolescent development and skill to prepare youth for successful reintegration and 
addressing their individual needs. 

5. Incentive Upgrades: A review and upgrade of the current incentive structure will be 
implemented to better motivate youth, rewarding progress and positive behavior. This will align 
with the overall goal of increasing engagement and success rates. 

6. Family Orientation and Inclusion: Strengthening family engagement and providing a more 
comprehensive orientation for families will be prioritized. The inclusion of families earlier in the 
program will foster a supportive environment and reinforce the positive changes being made by 
the youth. 

7. Implementation of Vocational Services: Vocational training and hands-on skill development, 
including certifications, will be incorporated into the program. This will equip youth with the 
practical skills necessary for post-program success, enhancing their chances for employment 
and reintegration into the community. 

8. Performance metrics and fidelity: We will implement data collection methods to assess the 
youth's progress within the program and their successful reintegration into the community. These 
performance metrics will be tracked collaboratively by RCP and partnering agencies, ensuring 
continuous evaluation for both fidelity and improvement. 

These goals reflect the program’s commitment to providing a comprehensive, integrated approach 
to PTS, centered on the well-being of the youth and the involvement of their families and community 
stakeholders. Over the next year, these initiatives will be executed to improve outcomes, enhance 
services, and support successful reintegration into the community. 

Pending Projects 

• The Workforce Development Navigator position within PTS is currently in recruitment.  The 
position will be designated to provide direct services to youth with physical or mental impairments 
and refer to DOR for service eligibility. They are to work in conjunction with Amity Foundation to 
foster the development of Individual Plans for Employment (IPE), support the youth’s 
employment, career, or education case plan, and track the progress.  

• On July 3, 2024, Request for Proposal (RFP) #PRARC-094 Supportive Community Services 
was released by the Juvenile Justice Coordinating Council (JJCC). The RFP final closing date is 
August 28, 2025. 

• On March 20, 2025, RFP #PRARC-095 OYCR Less Restrictive Program (LRP) for transitional 
housing and support services for the PTS youth was released. The RFP final closing date is May 
15, 2025. 
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