Juvenile Justice Realignment Block Grant

Annual Plan’

Date: May 1, 2025

County Name: Ventura

Contact Name: Gina Johnson

Telephone Number: (805) 654-2100

E-mail Address: Gina.Johnson@ventura.org

Background and Instructions:

Welfare & Institutions Code Section(s) 1990-1995 establish the Juvenile Justice
Realignment Block Grant program for the purpose of providing county-based care,
custody, and supervision of youth who are realigned from the state Division of Juvenile
Justice or who would otherwise be eligible for commitment to the Division of Juvenile
Justice prior to its closure.

To be eligible for funding allocations associated with this grant program, counties shall
create a subcommittee of the multiagency juvenile justice coordinating council to develop
a plan describing the facilities, programs, placements, services, supervision and reentry
strategies that are needed to provide appropriate rehabilitative services for realigned
youth.

County plans are to be submitted and revised in accordance with WIC 1995, and may be
posted, as submitted, to the Office of Youth and Community Restoration website.

! Updated November 2023 to add elements required by AB 505 (Chapter 528, Statutes of 2023)
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Part 1: Subcommittee Composition (WIC 1995 (b))
List the subcommittee members, agency affiliation where applicable, and contact information.
If the subcommittee has opted to select a co-chair, identify the co-chair

Check
box if Phone
Agenc Name and Title Email
gency Co- Number
Chair
Chigf Probati.on Gina Johnson Gina.Johnson@ventura.org (805) 654-2100
Officer (Chair)
District Attorney’s
Office O Kevin Drescher Kevin.Drescher@ventura.org (805) 662-1701
Representative
Public Defender’s
Office ] Michael Rodriguez Michael.Rodriguez@ventura.org (805) 654-3199
Representative
Department of
Social Services O Leticia Morales Leticia.Morales@ventura.org (805) 477-5311
Representative
Department of . . )
Mental Health O Dr. John Schipper John.Schipper@ventura.org (805) 981-4200
Office of
Education O Dr. Consuela CWilliams@vcoe.org (805) 383-1920
. Hernandez Williams
Representative
Court . O Judge Gilbert Gilbert.Romero@ventura.courts.ca.gov | (805) 289-8823
Representative Romero
Community O Dwight Thompson Dwight4homes@gmail.com (805) 479-6555
Member
Community )
Member O Sal Flores F.Sal.15@yahoo.com (805) 651-8647
Community
Member Valerie Salazar valerinajs@gmail.com (805) 298-0087
(Co-Chair)

Additional Subcommittee Participants
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Part 2. Subcommittee Process and Meetings
Define process utilized by subcommittee to determine whether or not a co-chair was desired
(WIC 1995(b)):

The Juvenile Justice Coordinating Council (JJCC) has adopted bylaws which incorporated the
necessary changes as a result of the passage of AB 505.

During the JJRBG Subcommittee meeting held on November 19, 2024 the council deliberated
on the advantages of appointing a co-chair. It was concluded that having a co-chair would offer
valuable perspectives in agenda setting and the selection of presenters. Following this
discussion, a co-chair was selected. Looking ahead, the council will continue discussions in
future meetings regarding term lengths and the review of membership.

Provide dates of subcommittee meetings held during the year (WIC 1995(e)):

Subcommittee meetings held on September 30, 2024, January 22, 2025, March 18, 2025 and
April 23, 2025.

Provide date plan was updated (WIC 1995(e)) and approved by the majority of the subcommittee
(WIC 1995(c)):

April 23 2025

Part 3: Target Population (WIC 1995 (d) (1))
Briefly describe the County’s realignment target population supported by the block grant:

The target population consists of youth who have been declared a 602 WIC ward and have been
committed a 707(b) WIC offense, or an offense described in Section 290.008 of the Penal Code
and are under the age of 25.

Demographics of identified target population, including anticipated numbers of youth served,
disaggregated by factors including age, gender, race or ethnicity, and offense/offense history:



Ventura County currently has 24 youth committed to the program as the 15™ of March, 2025.

Of those 24 youth,l have been released from the Juvenile Facilities (JF) to a less restrictive
program and are currently residing in the community; - currently housed at the Ventura
County Jail upon order of the Court. The remaining 18 are detained in the JF.

The demographic breakdown of the 24 youth currently in the program is as follows:

Age:

16:
17:
18:
19:
20:
21:
22:
23:
24

Gender:

e Male:

e Female:
Race/Ethnicity:

e Hispanic:

e Caucasian:
Offenses committed:

o 192(a) PC w/ 12022.5(a)(1) PC | N
187(a) PC w/ 12022.53(d) PC
211 PC, 2"9 deg w/ 12022.53(b) PC
187(a) PC; 187(a) PC w/ 186.22(b)(1) PC & 12022.53(d) PC
664/187(a) PC w/ 12022.7(c) PC & 12022(b)(1) PC; 211 PC, 15t deg w/ 12022.7(c) PC &
12022(b)(1) PC
664/187 PC w/ 12022.53(b) PC and 186.22(B)(1) PC
245(a)(1) PC (2 cts), 664/211 PC w/12022(b)(1) PC
245(b) PC, 186.22(b)(1)(C) PC, 182(a) PC
245(a)(1) PC w/ 12022.7(a) PC, 10851(a) VC
245(a)(4) PC, 664/211 PC w/ 12022(b)(1) PC
245(a)(1) PC, 182(a) PC, 186.22(b)(1) PC
664/187 PC w/ 12022(B)(1) PC and 12022.7(e) PC
245(a)(4) PC, 186.22(b)(1) PC
245(a)(2) PC w/ 186.22(b)(1) PC

664/187 PC w/ 12022.7 PC
187 PC w/ 12022.53(d) PC and 186.22(b)(1) PC




o 245(a)(2) PC w/ 12022.5(a)(1) PC

In addition, there are 13 youth in custody who
adjudicated offense or their pending matters.
County Jail pending adult felony matters.

Age:

15:
16:
17:
18:
23:

Gender:
Male:

o,

Race/Ethnicity:
Hispanic:

White/Othl

Offenses committed:

288(b)(1) PC, 287(c)(2) PC, 289 PC
245(a)(1) PC, 182(a)(1) PC, 186.22(a)
422 PC, 417(a)(2) PC, 664/211 PC
245(a)(1) PC, 182(a)
245(a)(1) PC

211 PC, 186.22(a) PC

664/187 PC

245(a)(1) PC, 422 PC

422 PC, 148 PC, 243(d) PC

245(a)(1) PC, 182(a)(1) PC, 186.22(a)
245(a)(1) PC, 245(a)(4) PC

245(a)(1) PC 186.22(a) PC

245(a)(1) PC, 182(a)(1) PC, 186.22(a)

(1
(1

are eligible for the program based on either their
R < n oustody at the Ventura

PC

(1) PC, 273A(b) PC

PC

PC

Describe any additional relevant information pertaining to identified target population, including
programs, placements and/or facilities to which they have been referred:

the following:

Probation supervision

Of the 24 youth who have been committed to the program,l have been released from the JF to

I youth completed their SYTF commitment and were released directly into the community under




released to to the Anti-Recidivism Coalition-Magnolia House, a less restrictive

rogram pursuant to 875(f)(1) WIC
“ released to Women of Substance Men of Honor Transitional Housing, a less
restrictive program pursuant to 875(f)(1) WIC
i released to Pine Grove Youth Conservation Camp, a less restrictive program

ursuant to 875(f)(1) WIC
ordered by the Court to be housed at the Ventura County Jail while pending

further proceedings

Part 4: Programs and Services (WIC 1995 (d)(2))
Provide a description of the facilities, programs, placements, services and service providers,
supervision, and other responses that will be provided to the target population:

The Ventura County Juvenile Facilities complex sits on a 45-acre parcel in an unincorporated
area of the county near the community of El Rio and was completed in 2003. The total capacity
of the facility is 420 youth. The detention component houses up to 240 youth and the
commitment component houses up to 180 youth. The housing units are based on the “new
generation” pod design. In addition to the housing components, the Juvenile Facilities includes
outdoor recreation areas for both detention and commitment programs, a multi-purpose
gymnasium/technology training center, a visiting center, an intake/community confinement
area, a booking area, classrooms, program and facility administration offices, medical services,
and kitchen and laundry services.

Youth under our care are provided with constructive, approved curriculums that offer individual
and group activities, as well as the following programs within the facilities:

Ventura County Office of Education (VCOE):

Providence Court School is part of the Ventura County Office of Education (VCOE) and is
accredited by the Western Association for Schools and Colleges (WASC). All students who
enter the Ventura County Juvenile Detention Center and have not graduated from high school
are immediately enrolled in Providence Court School. Because it is a court school, students
enter and leave our school every day, and enrollment constantly changes.

All core subject course materials, curricula, and intervention resources are aligned to the
California Common Core State Standards (CCCSS), which includes performance standards.
All supplemental materials (e.g., Character-Based Literacy, online tools used in ELA, science,
social science, and mathematics) align with CCCSS and support the development of
technology and 21st Century skills. All teachers develop lesson plans, pacing guides, and
assessments aligned to the CCCSS.

Providence Court School provides all students and staff materials so that they may
participate inand access all core subjects and supplemental programs and interventions.
Providence Court School provides textbooks, consumables, and related materials in
mathematics, English, science, and social science. All equipment is purchased and
maintained and is accessible to all participating students and staff. Providence Court School




students can enroll in elective courses and engage in credit recovery through the APEX
online learning program or individualized guided curriculum work.

Enrollment at Providence

Every youth who has not graduated from high school is enrolled in Providence Court School
upon entering the Ventura County Juvenile Facilities.

The Providence office manager obtains educational history information from the California
Longitudinal Pupil Achievement Data System (CALPADS). CALPADS houses pertinent
information for students who attend California schools (for example, previous school, grade
level, English learner status, and special education status).

Every new student participates in the intake process during which the school counselor and
induction/transition specialist inform the student of the academic and behavioral expectations,
school schedule, introduce a generic syllabus, discuss career aspirations, HiSet eligibility,
credit reduction eligibility, foster youth status, and migrant status.

The Providence counselor and induction/transition specialist complete an Individualized
Transition Plan per AB 1354.

Special Education Services

The identification of students who receive special education services is crucial. Once students
are enrolled, our office manager identifies students who receive special education services
through CALPADS (state data system). Once students are identified, the student’s home
school of residence is contacted immediately to request their Individual Education Plans
(IEPs), where all required services are outlined. We then notify appropriate service providers
that we have a new student who needs the required services, including Educationally Related
Social Emotional Services (ERSES), counseling, speech, Collaborative Educational Services
(COEDs), Special Circumstance Educational Support (SCES), and Specialized Academic
Instruction (SAl) services. We also coordinate efforts with districts to ensure that Annual IEPs
and Triennial IEPs are completed per required timelines.

Throughout the 2023-2024 academic year, 297 students were enrolled, and 113 received
special education services. On March 19, 2025, 41.17% of Providence students received
special education services. Enrollment changes daily; therefore, throughout the year, the
percentage of enrolled students who receive special education services ranges from 20% to
50%.

Students receive services due to various identified eligibilities such as emotional disturbance,
other health impairment, specific learning disability, speech/language impairment, intellectual
disabilities, autism, and hard of hearing. Annual IEPs and Triennial IEPs take place according
to the required timelines. Providence staff also conduct initial assessments per parent
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requests.

The Providence School staff are notified daily of the students who receive special education
services and their eligibility. During Critical Case meetings, our school counselor shares this
information with Probation, medical, and behavioral health.

Standards, Assessment, and Accountability

Teachers use curriculum-embedded formative and summative assessments to modify
instruction and regularly monitor student understanding of the core subjects (mathematics,
English, social science, and science). These data are used to determine student progress
and adjust instruction based on student performance. Providence Court School continues to
develop CCCSS aligned assessments to ensure that students are prepared for the Smarter
Balanced Assessment Consortium (SBAC). Local assessments consist of quizzes, tests,
and projects.

California Common Core State Standards (CCCSS) are embedded in Providence Court
School’s courses. Teachers develop and implement lessons that teach 21st Century Skills,
provide the opportunity for students to develop abilities needed for the workforce, utilize
inquiry, and facilitate academic and personal discovery. Teachers implement English
language development (ELD) strategies identified in the 2015 English Language
Arts/English Language Development Framework. All programs utilize a variety of
supplemental material to prepare students for the Smarter Balance Assessment Consortium
(SBAC), English Language Proficiency Assessment for California (ELPAC), and local
assessments.

Reading and Math Assessments

Teachers conduct Exact Path assessments in reading, language, and math for all new
students. These assessments identify students’ academic performance levels in each area.
Once assessments are completed, students engage in Exact Path interventions based on
identified needs. Students who are in the facility for at least three months retake the
assessments to measure growth.

English Learner Support

Upon enroliment, the Providence office manager accesses each student’s language
proficiency status by going onto the CALPADS (state data system website). Once identified,
English language proficiency status is immediately communicated to teachers. While in
class, teachers provide extra support to identified English learners to ensure that they have
access to the content presented [integrated English language development (ELD)]. In
addition, teachers work with students individually to help them further develop their English
proficiency through designated ELD.

College and Career Exploration

Students participate in the Get Focused, Stay Focused! Career and College Exploration
course. The course is designed to help students explore their identity and ambitions and
develop a 10-year career and education plan for realizing their dreams. The Career Choices




curriculum engages students in a career and life planning process that will motivate them to
stay in school and work towards life-long achievement. Students work on decision-making,
problem-solving, and critical-thinking skills.

Students also take an in-person Automotive Technology class while in high school. In
addition, students enroll in on-line Career and Technical Education Courses such as
Accounting, Allied Health, Career Preparedness, and Medical Terminology.

Academic Counseling

Upon enroliment, we inform the student's home school that their student has been detained
and will attend Providence Court School. We also request transcripts. Transcripts inform our
counselor as to what courses each student needs to graduate from high school. Based on the
information gathered, our counselor enrolls students in classes that work toward graduation.

High School Credits

Students who enroll in Providence often need to catch up on credits. Through APEX and
guided curriculum work, students can earn additional credits that apply toward their high
school graduation. Students can earn partial or full credit while attending Providence.

Graduation Requirements

Students receive diplomas of High School Graduation from the Ventura County Office of
Education after completing the course of study, credit requirements, and proficiency standards
established in the Ventura County Office of Education (VCOE) Board Policy 6146.1.

High School Graduation Credit Requirement Reduction
AB 167/216 (foster), AB 1806 (homeless), AB 2306 (incarcerated), AB 365 (military) and
AB 2121 (migratory or newly arrived immigrant)

Per several assembly bills specific students may qualify for the credit reduction program.
Assembly Bills addressing credit reduction are: (AB) 167/216 (foster), AB 1806 (homeless),
AB 2306 (incarcerated), AB 365 (military), and AB 2121 (migratory or newly arrived
immigrant).

To qualify, through the Assembly Bills stated above, students must meet all three of the
following criteria:

1. Gone to court, on probation, homeless, foster, placement, newly arrived immigrant,
parents are on active military duty or migratory.

2. They have attended more than one school after their tenth-grade year (all 11th and
12th-grade students who enroll in Providence could meet this requirement).

3. Behind in credits and will be unable to graduate in four years.

Students who meet these criteria may qualify to graduate with 130 credits versus the VCOE
required 220 credits. The academic counselor and administration review each student's
transcripts to determine whether they are eligible. If students qualify and their parents
approve, they can participate in the credit reduction program.
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Mentorship

Providence collaborates with the VCOE coordinator for student services to provide mentorship
opportunities for students. Mentorship remains an ongoing priority, with school site
administration working closely with the County Office to enhance and sustain this support.

Guest Speaker Program
Providence partners with community organizations that provide in-person or Zoom
presentations to our students. These organizations are:

o BRITE, a community non-profit organization, presents alcohol, drug, and tobacco
prevention education.

e Moorpark College, Oxnard College, and Ventura College conduct outreach
presentations to our students.

o College instructors share information about their programs (e.g., automotive, dental
hygienist, nursing, and theatre).

e Oxnard College provides a yearly panel presentation of previously incarcerated
students attending college. The panelists share their stories, challenges, and
successes and discuss the support systems that contributed to their success.

e Project Rebound- Program that supports the higher education and successful
reintegration of formerly incarcerated individuals wishing to enroll and succeed at
California State University.

Parental/Caregiver Involvement
Providence School is committed to collaborative partnerships between home and school.
Parent/Caregiver involvement includes:

e Parent Consultations:

o Consultations with the academic counselor and induction/transition
specialist are offered to families.

o Parents and caregivers confer with the school counselor to address
academic questions or concerns.

o Parents and caregivers consult with the transition/induction specialist
regarding the process of re-enrolling their student in their home district after
their stay at the detention center.

o Special Education Services: The administration contacts the parents or
educational rights holders of students who receive special education services
regarding our Providence special education program. Special education parents
also participate in Individualized Education Program (IEP) meetings.

e Parent Connect: Providence staff meet with families during Parent Connect, which
takes place every Wednesday during visiting hours. During Parent Connect, parents
interact with Providence staff about their student’s academic progress, behavior,
release information, and any other school-related topics of parent concern.

e Release Plan Meetings: Students who have been in the facility for 60 days or
more participate in a Release Plan meeting. The parent, Probation, and
behavioral health attend these meetings. In these meetings, the Providence
induction/transition specialist shares information regarding the student's
educational progress while at Providence, re-enrollment information, and 2-1-1

11



https://protect.checkpoint.com/v2/___https:/www.calstate.edu/impact-of-the-csu/student-success/project-rebound___.YzJ1OmNvdmF2YW5hbjpjOm86ODAxZjUzMTg1YWIyZjdmMGM0OWExN2I5MjM0Y2FlYTc6NjowODEzOjMyNzVkNmU3ZjlmNTczMTA4OGZmZWNlYjM5YTgwMjRiM2FiNDVlYzg2M2EzMzNmNzBiMTkyNDQ1YjdmODQ0MGI6cDpGOk4

information.

o Treatment Team Meetings: Representatives from Probation, Providence, and Behavior
Health meet and present a united front of consistency, care, and accountability to
support youth. The needs and accomplishments of the youth are discussed. The group
collaboratively develops improvement plans that address each student's needs.

e Referrals: Providence staff also refers parents to United Parents (a local support
group for parents with children with mental health, emotional, and behavioral
challenges) and to FOOD Share (a member of the Feeding America network). In
addition, staff also refers parents and caregivers to 2-1-1. Through 2-1-1, people
can access resources in counseling, food assistance, domestic violence
assistance, employment, health care, senior citizen services, substance abuse
services, housing assistance, parental resources, and legal assistance. For
information regarding the 2-1-1 website, go here.

e Q Parent Portal: Providence offers parents Q Parent Portal access to check on
their child’s academic progress.

e Parent Square Updates: Parents receive VCOE updates via text and email.

e Graduation Ceremonies: When students graduate, families attend their student’s
graduation celebratory ceremony.

Agreement, Memorandum of Understanding, and Contract between Ventura County
Office of Education (VCOE) and Ventura County Probation Agency (VCPA)

The VCOE and the VCPA have entered into several agreements regarding the education of
students detained at the Ventura County Juvenile Detention Facility. The following will
discuss these agreements.

VCOE and VCPA Educational Services Agreement

The purpose of the agreement is to specify the general areas of responsibility assigned to
Probation and the VCOE relative to persons under the authority of the probation officer as
provided for in Sections 602,636, 726, et al., of the Welfare and Institutions Code.

The agreement conforms to applicable sections of the Welfare and Institutions Code, the
California Education Code, and the California Code of Regulations. Further, it conforms to the
Minimum Standards for Juvenile Facilities, Title 15 - Crime Prevention and Corrections,
Division 1, Chapter 1, Subchapter 5, Section 1370, the regulations that apply to services
provided to incarcerated youth. Providence's Administrator and Probation's Division Manager
develop and implement written policy and procedures to ensure communication and
coordination between educators and Probation staff.

The agreement states that the VCOE is responsible for providing educational programs to
youth in Probation's custody, through VCOE's Providence School as specified in the
California Education Code. The VCOE is primarily responsible for curricula and
instruction, and the provision of academic materials and the assignment of credentialed
teachers and para-educators to the school program.

In addition, the agreement underscores that both organizations are committed to working
together to provide services that are responsive to the emotional, cultural, developmental,
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socioeconomic, and educational needs of youth, while at the same time utilizing and
enhancing the strengths of each individual.

The agreement specifies the following VCOE teacher responsibilities:

e Plan and administer a curricular program based on California State Standards using
adopted courses of study and other quality educational resources.

e Assist in identifying the special needs, abilities, talents, and interests of students.

e Develop realistic and appropriate educational goals for students.

e Use a variety of instructional strategies and differentiate instruction to meet the needs
of students.

e Provide a safe and optimal learning environment; establish and maintain high
standards for behavior.

e Use appropriate classroom management techniques to address inappropriate behavior
and acknowledge positive behavior.

e Assess and evaluate students regularly and use assessment data to inform instruction
and monitor and maintain accurate records of student progress.

e Establish and maintain a cooperative working relationship with staff, support
personnel, Probation, and outside agencies.

e Evaluate and oversee the work of instructional assistants.

e Attend professional development meetings and serve as a member of a Professional
Learning Community (PLC).

e Assist in maintaining accurate records and submit necessary reports in a timely
manner.

e Develop and implement appropriate professional goals and objectives for ongoing
professional growth.

Memorandum of Understanding between the Ventura County Office of Education and
the Ventura County Probation Agency Relating to A Transition Policy

This MOU outlines a collaborative effort between the VCOE and the VCPA to ensure that
students in the Ventura County Detention Center receive appropriate educational support and
that once released, their transitions to their public school are as smooth as possible.

The MOU references the "Guiding Principles for Providing High-Quality Education in Juvenile
Justice Secure Care Settings" published by the US Department of Education and the US
Department of Justice in 2014. These principles emphasize the need for quality education for
young people in secure care settings. In the MOU, principle number five is emphasized:
“through statutes, memoranda of understanding, and practices — that ensures successful
navigation across child-serving systems and smooth reentry into communities.” The MOU also
stresses the need to comply with Assembly Bill 2276 by creating and implementing this
agreement.

VCOE Commitment

13
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VCOE agrees to various actions, including identifying staff responsible for student transition
support, sharing academic information with Probation Officers, maintaining school district
contacts, supporting parents, actively verifying student enrollment upon release, and working
with the school district and site personnel to support students.

Probation Commitment

The Probation Department agrees to identify staff responsible for communicating student
releases, provide information on youth, and collaborate on an educational placement plan.

VCOE and VCPA Vocational Services Contract

In the Spring of 2023, the VCOE and the VCPA entered into a contract regarding vocational
services. The VCOE is contracted to provide vocational services for male and female youth
(under 18) and transitional-aged youth (TAY) (ages 18-24) who have completed high school
and are in custody at the Ventura County Juvenile Facilities.

The VCOE provides the following Career Technical Education courses:
o Career Exploration
o Workplace Essentials
« Transportation/Automotive Engine Repair
o Agriculture/Natural Resources

The above-listed courses are taking place, except for the Workplace Essentials class.

Assurances of Providing a High-Quality Educational Program
We have several systems that monitor the quality of our school program to ensure that our
students receive a quality education.

Western Association of Schools and Colleges (WASC)

Providence Court School is WASC Accredited. The Accrediting Commission for Schools,
Western Association of Schools and Colleges (ACS WASC) is a world-renowned accrediting
association. The ACS WASC accreditation is an ongoing six-year cycle of excellence whereby
the school demonstrates the capacity, commitment, and proficiency to support high-quality
student learning and ongoing school progress. During the 2018-19 academic year, VCOE
Court and Community Schools (Providence Court School and Gateway Community School)
conducted a WASC review. From April 29 to May 1, the WASC Committee visited both
campuses. As a result, Providence and Gateway schools received a 6-year accreditation with
a mid-cycle review. This accreditation validates the integrity and quality of our program.

On March 31, 2022, a WASC team conducted a mid-cycle virtual review and commended
Providence and Gateway. The committee found that the VCOE Court and Community School
(CCS) program addressed most of the action items in our 2019 WASC Self-Study. The WASC
team noted, “CCS staff are to be commended for their tremendous efforts during such a
challenging time in our history.”
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The WASC visiting team identified various strengths: student/staff relationships, positive
school culture (pride and appreciation, clean campuses), use of technology in the classrooms
(Newline Boards, 1:1 ratio, hot spots), transition/induction specialists, counselors, rigorous
curriculum aligned to the state standards, partnerships with local community colleges, strong
leadership, flexible/professional staff and college and career readiness programs, and post-
secondary planning. The visiting committee concurred with the schools’ identified areas for
growth: decrease chronic absenteeism, increased parent/family engagement, increase
academic supports, interventions, and mentoring for students, professional development for
staff, consistent implementation of curriculum in all instructional programs, increased time for
staff collaboration and professional learning communities and continued implementation of
student supports.

Our next WASC visit is scheduled for March 24-26, 2025.

Board State of Community Corrections

In addition, every year, Providence Court School participates in a Board State of Community
Corrections (BSCC) review. The BSCC review ensures that our school provides a quality
education and adheres to the Title 15 standards required in California juvenile facilities.

On Tuesday, December 17, 2024, at the end of his review, Dr. Oscar Cobian Oxnard
College Vice President of Student Development stated:

“As a result of my visit, | would like to commend Providence Court School in the following
areas:

1. Collaboration and Communication: The strong partnership between Providence
Court School and the Ventura County Probation Agency significantly enhances the
educational experience. Active communication ensures students’ needs are met
effectively.

2. Holistic Support: The school prioritizes students’ educational experiences while
addressing their behavioral, psychological, and physiological needs.

3. Higher Education Opportunities: The school’s collaboration with local community
colleges provides students with access to college courses and opportunities beyond
high school. The partnership with Oxnard College is particularly noteworthy, with plans
for the first college graduation at the facility in spring 2025.

4. Dedicated Leadership and Staff: The leadership and staff exhibit a strong focus on
student success, demonstrating respect, encouragement, and genuine support for their
students.

5. Passionate Educators: Teachers, paraeducators, and counselors show pride in their
students’ achievements and actively work to address challenges unique to a juvenile
detention center environment.
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6. Student-Centered Approach: The school’s efforts to support students both during and
after their time at the facility highlight a commitment to their long-term success.
Collaborations with organizations like Ventura County Behavioral Health and Oxnard
College exemplify this focus.

Providence Court School sets a commendable standard in addressing the educational and
emotional needs of its students through innovative partnerships and dedicated efforts.”

California Dashboard

Providence is also a part of the California Dashboard Accountability System. The Dashboard
is an online instrument that shows student performance and reviews the achievement levels of
disaggregated groups. The Dashboard Accountability System monitors student success in the
areas of chronic absenteeism, suspension, English learner progress, graduation rate, college
and career readiness, ELA, and math. In 2024, the suspension rate was identified at the
medium performance level. Of 277 students served, 3.2% were suspended for at least one
day. Performance levels were not identified for any other area. Go here to access the
Providence Dashboard.

Local Control Accountability Plan (LCAP)
Providence is part of the VCOE LCAP where we identify program successes and needs. We
review data and based on the data, we plan improvement. To view VCOE LCAP, go here.

Single School Plan for Student Achievement

Providence Court School also completes the Single School Plan for Student Achievement,
where we outline how we will spend our Title I, Part D funding. We conduct School Site
Council (SSC) meetings where student representatives, community representatives (including
Probation), and Providence staff representatives review and analyze Dashboard results,
school goals, and outcomes and determine Title |, Part D allocations.

Re-enrollment

Upon enroliment, Providence staff informs students that once they are released from the
detention center, they return to their public school and implement the following:

1. Provide each student with information on how to re-enroll in their home school (this
includes the name of the person to contact at their school and the phone number of that
person).

2. Place home school contact information in the probation night crew’s inbox (The
probation night crew then puts the information in the student’s personal belongings so
they can take it upon release).

3. Provide each student information regarding Ventura County post-secondary academic
and vocational opportunities, including college financial aid programs.

Home School Notification
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The induction/transition specialist notifies the student’'s home school that they are enrolled at
Providence Court School. Three days before release, the induction/transition specialist
completes the following: (a) verifies school enroliment through CALPADS; (b) meets with the
student and discusses their school enrollment plan and gives the student an enroliment
pamphlet and transcript; and (c) contacts the student’s home school and district to inform them
of the student’s release date.

Release Plan Meetings

Probation sponsors Release Plan Meetings for students who are at Providence Court School
for 60 days or longer. The induction/transition specialist participates in the Release Plan
Meetings and attends the meeting along with the juvenile facilities probation officer, field
probation officer, behavior health therapist, parent, and student. The induction/transition
specialist answers any questions the family or the student has regarding school and sends an
email to the district to notify them that the student will be released and sends transcripts. In
addition, Ventura County resources available are shared. Information regarding the Ventura 2-
1-1 website is presented. Families can access resources in counseling, food assistance,
domestic violence assistance, employment, health care, senior citizen services, substance
abuse services, housing assistance, parental resources, and legal assistance. For information
regarding the 2-1-1 website, go here.

Upon Release

Once released from Providence School, students must re-enroll in their home school. When a
student is released, the induction/transition specialist notifies the student’s school via email. In
addition, the induction/transition specialist contacts the parents/caregivers via telephone or
meets with them in the Juvenile Facilities reception area to give them contact information
about their student's school re-enrollment process. If the induction/transition specialist cannot
contact parents, a pamphlet indicating re-enrollment information is mailed home.

The induction/transition specialist enters and updates the student’s transcripts and ensures
that all accrued credits earned at Providence are posted. The transcripts are then sent to the
student’s home school.

As soon as the student re-enrolls, the home school notifies Providence.

Parent Notification

Parent/caretaker involvement is key in the smooth transitioning of released students back to
their home school. As noted above, upon release, the induction/transition specialist contacts
parents to let them know how to re-enroll their child in school.

Re-enrollment Monitoring

In order to monitor the re-enrollment of released students, the induction/transition specialist:
(a) documents re-enrollment status in the VCOE student data system upon notification from
the home district, home school, CALPADS, or Probation; (b) maintains a list of all students
who have been released from Providence School and documents the school in which they are
enrolled; (c) every Friday sends field probation officers (FPOs) a list of students who have
been released but have not re-enrolled in their home school. The FPOs contact each student
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and notify the induction/transition specialist of any findings. In addition, the FBOs notify the
student’s home school and district that the student still has not enrolled in school.

College Classes

The Ventura County Office of Education and the Ventura County Probation Agency have a
formidable partnership with the Ventura County Community College District (VCCCD). The
VCCCD consists of Moorpark College, Oxnard College, and Ventura College. Every graduate
is strongly advised to take a college course. Our VCOE counselor enrolls those who decide to
take a college course in collaboration with the Oxnard College Rising Scholars Counselor and
Probation. Currently, 23 students are enrolled in online VCCCD college courses. Three
students are dually enrolled in high school and taking a college class. All three students are
long-term Secure Youth Treatment Facility (SYTF) students.

The Oxnard College Rising Scholars counselor supports our incarcerated students in the
completion of their courses. The Rising Scholars counselor works with college instructors to
ensure that the instructors address the limitations of their confined students. The Rising
Scholars counselor also facilitates tutoring and special education services.

Students with Short Commitments

As stated above, the Providence counselor links young people who are not enrolled in college
and will be leaving the facility within a short period of time to the VCCCD Rising

Scholars counselor and provides community college information. The Providence counselor
connects them to agencies and helps students search for local jobs in the area in which they
are transitioning.

Newly Incarcerated Students

Newly detained students taking online college classes continue to take their classes with the
assistance of the VCOE and VCCCD Rising Scholars counselors. Our counselors work closely
together to accommodate the students' needs and course completion while they are detained.

Upon Release

Once released, youth taking college courses while in the facility continue to take the courses.
Oxnard College provides students with computers and hot spots to ensure they have the
resources necessary to continue taking online courses. In addition, the VCOE counselor and
the Oxnard College Rising Scholars Counselor assist students in completing the Free
Application for Federal Student Aid (FAFSA).

Non-College Participants

Youth who are not taking a college course and have a release date, are connected to

the VCCCD Rising Scholars counselor and given local community college information. We
also link them to community agencies and help students search for local jobs in the area in
which they are transitioning.

In-Person College Classes
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The Ventura County Probation Agency and the Ventura County Community College District
are currently working together in an effort to offer in-person classes. The VCOE is
collaborating with both partners on this endeavor. Currently, Oxnard College is offering one in-
person class: Statistics for the Behavior and Social Sciences.

Probation is also collaborating with California Lutheran University and offering another in-
person Criminal Justice Class using the Inside Out Program where students from the
community attend class with our incarcerated students.

Collaboration
Providence School and Probation work together to ensure student success. We enjoy a
symbiotic relationship. We depend on each other to support our students.

The Educational Services agreement between the VCPA and the VCOE states, "Probation
agrees to designate a Supervising Deputy Probation Officer (SDPO) as a liaison between
Providence Court School and Ventura County Probation Agency. This liaison will be the main
source of communication between Providence and Probation staff."

Daily

Providence staff and Probation collaborate informally on a day-to-day basis. Collaboration
includes informal face-to-face meetings or conversations, phone calls, and emails. Office staff,
teachers, and para-educators collaborate with correctional service officers to support each
other with student behavior challenges. Teachers award students points for classroom
behavior. Points awarded are included in the Probation incentive system.

Formal communication takes place as well. Probation sends Providence daily population
sheets, booking sheets, school rosters, court schedules, transfer lists, lists of released
students, and COVID intake numbers. Providence staff also works with Probation to schedule
visits for special education service providers.

Weekly

Every week, our Providence counselor participates in Critical Case Meetings where critical
cases are discussed. Probation, the behavior health director, the Juvenile Facility psychiatrist,
and our school counselor collaboratively discuss how to address the needs of students. In
addition, teachers participate in Treatment Team Meetings where Probation, behavioral
health, teachers, and parents meet and plan how to address the needs of each student.

Probation sponsors Release Plan Meetings for students at Providence School, and our
induction/transition specialist attends these meetings. Our induction/transition specialist works
with field probation officers to ensure that students re-enroll in school by emailing a list of
released students who have yet to re-enroll. Field probation officers notify us of any updates
on students who have been released yet not re-enrolled in school.

We participate in monthly Probation and School meetings where we address any challenges,
identify solutions, and determine the next steps.

Quarterly
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We also meet quarterly with our Juvenile Facilities Partners (medical, Probation, and
behavioral health) to share and discuss crucial information. Probation participates in our
School Site Council and the completion of the Single Plan for Student Achievement.

Ongoing

Our counselor and induction/transition specialist participate in Child and Family Team (CFT)
meetings where Probation assembles the people involved in the detained foster child's life to
determine how best to help the student and address their needs regarding safety and well-
being.

We collaboratively complete Juvenile Facility orientations and high school graduation
ceremonies.

At the upper management level, the Probation Chiefs, the VCOE Superintendent and
Associate Superintendents collaborate to address the educational needs of detained students.

Ventura County Behavior Health (VCBH):

As an embedded program within the Ventura County Juvenile Facility, VCBH offers behavioral
health, educationally related social emotional services (ERSES), and substance use treatment
services to youth and young adults housed at the facility. These services include risk
assessment, crisis intervention, treatment planning, individual, family and group
therapy/counseling.

o Dialectical Behavior Therapy (DBT) An evidence-based cognitive behavioral therapy
used to treat mood disorders, suicidal ideation and aims to change behavioral patterns
such as self-harm and substance use. DBT teaches skills across four main topics:
mindfulness, interpersonal effectiveness, emotional regulation, and distress tolerance.

e Trial-Based Cognitive Behavioral Therapy An evidenced-based, cognitive behavioral
therapy approach using the courtroom metaphor, and designed to facilitate the work of
the therapist and client by means of structured protocol.

e Aggression Replacement Training (ART) An evidence-based, proven-effective
approach for working with challenging youth. The model can be used in schools,
community agencies, juvenile institutions, and other settings.

e Substance Use Treatment Services (SUTS) Individual and group counseling with a
focus on addressing substance use disorders. Group structure follows the Matrix, an
integrative treatment model meant to directly address the needs of people who suffer
from addiction through the strategic combination of evidence-based therapies.

e Co-Occurring Disorders Program: Cognitive Behavioral Therapy (CBT) Group
therapy is specifically designed for co-occurring substance use and mental health
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disorders. The group focuses on three key parts: breathing retraining, education, and
cognitive restructuring. Each area of focus is effective in reducing symptoms such as
anxiety, negativity, distress, irritability, and physical tension.

Educationally Related Social Emotion Services (ERSES) A unique service where
youth with an Individualized Educational Plan can receive school based mental health
services. We currently have 0.5 FTE behavioral health clinician that is stationed at the
facility, providing individual counseling as well as collaboration and coordination of care
with Probation school staff as needed.

Co-Parenting Sessions Treatment for youth with their own children that focuses on the
work with the other parent and their child in a supervised and guided manner. It teaches
youth to work with the second parent in order to successfully raise their child in a healthy
and safe environment. Successful co-parenting has been linked to decreased behavior
issues and increased self-esteem of the child.

Seeking Safety is an evidence-based practice; it teaches present-focused coping skills
to help clients attain safety in their lives. It is highly flexible and can be conducted in any
setting by a wide range of counselors and also peers. There are 25 treatment topics,
each representing a safe coping skill relevant to both trauma and/or substance abuse,
such as “Asking for Help”, “Creating Meaning”, “Compassion”, and “Healing from Anger”.
Seeking Safety strives to increase hope through emphasis on ideals; it offers exercises,
emotionally evocative language, and quotations to engage patients; and provides
concrete strategies to build recovery sKills.

Wellpath:

Health Care Services (Wellpath) for our youth is available onsite, 24-hours per day.
Wellpath provides Health Education, Dental Care, Community Healthcare, and
Psychiatric Services. Medical offices and examination rooms are on campus. Wellpath
provides medical services under contract with the County. Tattoo removal is offered to
all youth in custody at no cost.

Community Organization Services:

Interface Children and Family Services Program Coordinator plans, organizes,

coordinates, and delivers structured programming, recreation, and activities for all youth
and young adults detained at the JF. Activities will be age appropriate based on
adolescent brain development and be culturally responsive, trauma-informed, and proven
to be effective for this population based on evidence and/or best practices whenever
possible. Programming, recreation, and activities will also focus on reducing criminogenic
risk factors, developing life skills, and be client-centered and family focused as family
engagement increases a youth’s likelihood to succeed and contributes to positive youth
development. They will develop, coordinate, and deliver facility-wide pro-social events,
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develop a Programming Guide/Matrix to assist Probation officers in determining
appropriate services for the varying populations in custody, and will publish written daily
and weekly programming, recreation, and activity schedules for youth and supervision
staff. They will conduct fidelity reviews of existing and future EBP programming.
Interface will foster relationships and help develop current and future providers servicing
the JF in order to sustain a myriad of community-based organizations delivering services
to the youth. They will also manage community volunteers and develop the Volunteers
in Probation (VIP) Program by recruiting, onboarding, managing, and celebrating
volunteers who work with youth and young adults in the facility.

Moral Reconation Therapy (MRT) (/nterface) uses a cognitive-behavioral approach
and fosters moral development in treatment-resistant clients through education, group
counseling, and structured exercises. Moral Reconation Therapy outcome studies show
a reduction in the recidivism rate of offenders 30%-50% for periods up to 20 years after
release. Re-arrest and re-incarceration rates can be up to 65% lower than expected.
The group members complete 12 steps in a weekly group process until completion of
the 12 steps.

Alpha Leadership Program (Women of Substance and Men of Honor) is a 13-week
program and is offered to both our male and female youth. Topics cover Priorities and
Goals, Individual Identification and Finances.

Healthy Lifestyles (Women of Substance and Men of Honor) is a 10-week gender
specific program and is offered separately to both our male and female population.
Topics cover Boundaries, Diversity, Feelings, Friendships, Role Models, Hygiene, STDs,
HIV, Sexual Assault, Date Rape Drugs and Protection

Treatment for Youth who have Offended Sexually (Anew Therapeutic Services) is a
comprehensive program that consists of weekly individual therapy. The program offers
a creative and interactive curriculum tailored to the individual youth. They work in
collaboration with probation and the Court on client case management services.

Comprehensive, California Healthy Youth Act compliant sex education (Planned
Parenthood) is currently taught by Planned Parenthood. Topics include Self-Identity
(gender identity and sexual orientation), Anatomy & Physiology, Healthy Relationships,
Sexually Transmitted Infections 101, and Birth Control 101.

Ventura County Arts Council provides art, poetry, and guitar classes. They have
produced books with youth art and poetry and have completed three murals in the facility,
two of which involved youth. They will be expanding their program to include photography
and podcasting.

Radio broadcasting (107.9FM The Hall) provides instruction on how to establish and
maintain a localized radio station with a broadcasting radius that is limited to the grounds
and buildings at the Juvenile Facilities. The Ventura County Arts Council in conjunction
with Community Access Partners (CAPS) Media plans to work with youth to produce a
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show called Hall Talk. The goal for this partnership would be to create a workforce
training experience for radio and TV.

Boys and Girls Club of Greater Oxnard & Port Hueneme (BGC) is embedded within
the facility. An initial Youth Development Specialist was provided by the BGC at no
expense; however, a second Youth Development Specialist is funded by this grant. The
BGC is a Targeted Re-entry Program focusing on the development of programming for
youth while in the facility with a goal of linking the youth to Boys and Girls Clubs in the
community. The BGC has implemented the following programs within the facility:
Brent’s Club is an evidence-based substance abuse education and prevention program.
Passport to Manhood is a gender-specific program targeting young men.

Smart Girls is a gender-specific program targeting young women.

Money Matters: Youth are taught how to set goals, budget, save and invest.

Commercial Sexual Exploitation of Children (CSEC) Education and Mentoring
(Forever Found) is provided to our youth. They implement awareness programs, provide
support and mentorship/advocacy to our youth. Warning signs are discussed as well as
how to report them effectively. They are present at all Child and Family Team (CFT)
meetings for youth identified as a concern for exploitation according to the Commercial
Sexual Exploitation-ldentification Tool (CSE-IT). Mentors talk weekly with their assigned
youth and transition with them into the community for support.

Word on the Street (Forever Found) curriculum educates, equips, and empowers youth
with the tools needed to prevent them from unknowingly becoming victims of commercial
sexual exploitation. Forever Found mentors talk weekly with their assigned youth and
transition with them into the community for support. They implement awareness program
within the community and provide support to our population providing them with
information about the warning signs of exploitation and how to report them effectively.

Reins of H.O.P.E is an evidence-based equine assisted psychotherapy program (EAP)
that enhances Behavioral Health’s therapeutic program and is an alternative therapeutic
modality found to assist youth in ways unique and often superior to more passive
counseling modalities. EAP addresses a variety of mental health and human
development issues such as behavioral issues, depression, anxiety, substance use,
PTSD and sexual trauma among the youth. There are typically female and male groups.

Dating Matters (Coalition for Family Harmony) is an evidence-based teen dating
violence prevention model that includes prevention strategies for individuals, peers,
families, schools, and neighborhoods. Dating Matters includes seven primary
components that work together to reinforce protective factors and reduce risk factors for
teen dating violence across the social ecology, at the individual, relationship, and
community levels. These components also focus on preventing dating violence and
promoting healthy relationships across the lifespan.

ARISE (Coalition for Family Harmony) is a six-week program that focuses on life skills,
as well as gang intervention and prevention. It is taught in a group setting, giving the
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participants experience listening to other viewpoints, voicing their thoughts and values,
and working on team activities together. ARISE is evidence-based and will augment the
facilities’ cognitive behavioral programming. Engaging in an ARISE group teaches youth
life skills such as communication, mediation and listening skills that they can apply in
their daily lives.

Lived Experience Mentors (Coalition for Family Harmony) embeds community
mentors, with lived experience, within the facility to assist youth in every aspect of their
stay in the facility: from detention, through their commitment and upon release. The
mentors will engage youth daily to learn about their passions and goals and support them
and their families to reach those goals while in the facility and with Probation and an
Interface (pending grant) case manager through release and community reintegration.
Because of their shared experience, they would be able to assist with easing anxiety and
tension as they work through challenges and conflicts with this population. They would
also play a pivotal role on the multi-disciplinary team that works with the youth and their
families.

Lived Experience Mentors (MANDO) are former Juvenile Facility residents who have
an existing contract to work with justice involved youth in the community. The mentors
engage youth weekly to learn about their passions and goals and support them to reach
those goals while in the facility and with Probation. Because of their shared experience,
they are able to assist with easing anxiety and tension as they work through challenges
and conflicts with this population.

Pawbation is an evidence-based intervention in which therapy dogs and their handlers
visit youth to provide comfort and stress relief.

Programming Conducted by Juvenile Facilities Staff Members:

Paxton Patterson (construction/vocational skills) is a program which provides youth the
opportunity to enhance their skills in construction to ultimately assist with obtaining
employment upon release from custody.

Music N’ Society provides opportunity for self-expression, growth and teaches the value
of teamwork. This program provides youth the understanding of basic song structure
and music theory utilizing guitar, drums, and bass. They explore lyrics, artists, and their
contributions to society.

Futsal & Basketball provide the youth opportunities to learn and play various team
sports.

American Prison Data Systems (APDS) Tablets offer individualized programming,
educational, vocational and recreational opportunities to our youth. Tablets provide
movies, addiction recovery, assistance with re-entry, financial literacy, anger
management and the ability for video family visits. Tablets can also be utilized in
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conjunction with employment services to enhance the job application experience. Some
programs offered are evidence-based.

e Screen Printing is a program that provides an opportunity for youth to learn the art of
screen printing by engaging in both instructional and practical use of screen-printing
equipment.

e Driving Simulator is an immersive driver’s training tool that teaches youth how to safely
operate a motor vehicle. Completion of modules can be counted towards driver's
education requirement for California Driver’s License.

o Dating Matters is an evidence-based teen dating violence prevention model that
includes prevention strategies for individuals, peers, families, schools, and
neighborhoods. Dating Matters includes seven primary components that work together
to reinforce protective factors and reduce risk factors for teen dating violence across
the social ecology, at the individual, relationship, and community levels. These
components also focus on preventing dating violence and promoting healthy
relationships across their lifespan.

Volunteers in Probation (VIP):

e JF Library Book Club Program allows youth to read and discuss topics and issues in
a selected book. Youth will work on projects related to the significance of the book and
will be required to present their interpretation and feelings of the book at the end of the
program.

e Religious Services — Religious services from various denominations are offered to all
youth in the facility.

e READ Adult Literacy Program — The Ventura County Library provides volunteers who
work with the 18 and over population. They provide assessment-based literacy services,
tutoring, and mentoring.

e Philosophy aims to increase the emotional intelligence of youth by allowing them to
explore and discuss deep topics. This is an imperative skill for youth to have as it relates
to reentering the community upon release. Philosophy focuses on wisdom and wisdom
is “defined as a complex human trait characterized by a deep understanding of life,
including knowledge of what is important, emotional regulation, empathy, compassion,
reflection, decisiveness, and tolerance for divergent values.” The program hopes to
benefit youth in the facility by providing a space for reflection and personal growth.

e Chess Club hopes to teach youth life skills via the critical thinking required to win a game
of chess. The synergies of actions, consequences, risks, and rewards offer a valuable
life lesson for youth as the navigate adulthood and prepare for reentry into the
community.
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Part 5: Juvenile Justice Realignment Block Grant Funds (WIC 1995(d)(3)(A))
Describe how the County plans to apply grant funds to address the mental health, sex offender
treatment, or related behavioral or trauma-based needs of the target population:

Behavioral Health facilitates the Aggression Replacement Training (ART) program which is a
research-based, proven-effective approach for working with challenging youth. It is a cognitive
behavioral intervention program to help youth improve social skill competence and moral
reasoning, better manage anger, and reduce aggressive behavior. The program consists of 10
weeks (30 sessions) of intervention training and is divided into three components: Social Skills
Training, Anger Control, and Moral Reasoning.

Pawsitive Steps Dog Training Program (Canine Adoption and Rescue League) provides a
weekly group utilizing Restorative Justice Principles and practices in caring for the rescue dogs,
training them, and working together with other youth to support the dog’s transition back to the
community.

Describe how the County plans to apply grant funds to address support programs or services that
promote healthy adolescent development for the target population: (WIC 1995(d)(3)(B)):

Youth Advisory Council will give youth in custody the opportunity to work collectively together
to have ownership in changes and ideas that will affect their physical environment, aspects of
their rehabilitation, and outcomes for themselves and future youth that will find themselves in the
same situation. By working together and through differences, they will learn leadership skills,
emotional intelligence and resiliency, aspects of teamwork, deeper understandings of their
environment and their connection to it, and a sense of purpose.

Nate’s Place is a comprehensive, community-based program designed to support juvenile
justice-involved youth through targeted group sessions. Utilizing evidence-based practices such
as the COPE -7 curriculum, along with the 12-Step Facilitation Group, the program aims to
address addiction recovery and promote overall mental well-being. Additional plans include
possible future integration of healthy recreational activities, like pickleball, yoga, and art classes.

The overall objective of this program is to support youth in understanding and accepting addiction
through a structured, evidence-based curriculum, provide therapeutic tools and strategies that
empower youth to navigate their emotions and challenges. and offer a supportive environment
that promotes positive behavioral change.

Life Builders plans to increase personal and social awareness while promoting positive changes
in youth mindset and behavior through evidence-based services. Using life/social skills sessions,
cognitive behavioral learning, trauma focused, client informed case management and self-
improvement exploration, the program will empower/support clients’ personal adjustments and
address whole body wellness. Life Builders is evidence-based and trauma informed to reduce
recidivism and increase the quality of life for youth.
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The Youth Empowerment Services Program provided by Life Builders aims to increase
awareness and emotional intelligence of our youth/adult participants which empower them with
impactful information, services, and support. The YES program is a 15-week program for clients
who experience behavioral/emotional difficulties in personal and public settings. The YES
program focuses on transitioning them back into the community, decreasing gang activity, and
creating opportunities for successful lifestyles.

Yogal/Pilates will teach physical and emotional health while focusing on the importance of
creating positive youth social and emotional development and the development of life skills.

Music Fregs plans to provide over 500 different music lessons including voice, guitar, bass,
ukulele, piano, drums, mandolin, banjo, stage performance, songwriting, recording, and theatre
acting. They also provide group classes including a band program. This instruction would be
delivered in combination we a completely updated and revitalized music center that would
include a recording and mixing studio.

Ventura County Public Library at the Juvenile Facility. The agency is in the early stages of
an MOU to have a public library opened and operated on sight to provide services to our youth.
Library programs would be designed to support a number of goals including:

Providing library instruction; Enhancing literacy skills by supporting recreational reading and the
facilitation of book clubs, etc.; Introducing Library resources related to soft and other workforce
development skills that will lead to employment, including leveraging our existing partnerships
with existing agencies and County departments; Supporting the academic curricula with online
and physical resources; Introducing technology skills and possibly incorporating the Mobile
Library programs; Incorporating elements of Family Literacy to provide residents who are parents
some basic skills to support their own families’ early literacy; Creating a welcoming library
atmosphere and encourage residents to seek out their community libraries when transitioning to
life outside of the facility.

Describe how the County plans to apply grant funds to address family engagement in programs for
the target population (WIC 1995(d)(3)(C)):

Ventura County recognizes the extensive body of research surrounding the role of families in the
lives of justice involved youth and the impacts those roles have. It is widely accepted that family
is critical in the development of children, yet their involvement when a youth enters the justice
system is historically minimized. Instead, families need to be engaged, as they can offer
protective factors to youth and increase their success on probation. Family support and
engagement is one of the target areas identified in the County’s Juvenile Justice Plan, therefore,
the principles are embedded in contracts with program providers. The Program Coordinator
position explained above will also assure that family engagement is embedded in appropriate
programs offered within the facility. They have recently completed a Parent Handbook that not
only provides tips for navigating the justice system, but also focuses on wellness and healthy
habits. This handbook is undergoing final review.
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In the last year, the facility has created a policy to allow youth visits with designated supportive
adults during regular visiting hours. This is in conjunction with special family visits that occur every
week. Additionally, the facility has implemented the ability for youth to earn a meal with family
members as an incentive for positive behaviors. We have invited family members to attend a live
concert played by the youth and are continually looking for opportunities for family engagement.

Describe how the County plans to apply grant funds to address reentry, including planning and
linkages to support employment, housing, and continuing education for the target population (WIC
1995(d)(3)(D)):

Transitional Housing (Women of Substance & Men of Honor (WOSMOH)) — WOSMOH will
provide transitional housing, case management, employment, community dinners, budgeting,
self-help, substance abuse programs, Alpha Leadership Class, and therapeutic services to young
adults (18-24) released from juvenile custody. The housing program has four levels: Hope to
overcome, Hope2 Work, Eagles Nest and Angels Nest which provides a safe environment for
young adults who need employment and housing. The program will start as a 3-month program
moving towards a full one-year program.

In person college courses are now occurring in the facility through Oxnard College. Additionally,
youth continue to have the opportunity to pursue a secondary education via asynchronous classes
online. Lastly, youth are currently participating in the Inside Out program offered by California
Lutheran University (CLU). This course brings together CLU Criminology students and youth at
the Juvenile Facility in a collaborative and impactful learning environment. This class marks the
first Inside-Out class within the facility.

Describe how the County plans to apply grant funds to address evidence-based, promising, trauma-
informed and culturally responsive practices for the target population (WIC 1995(d)(3)(E)):
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Youth residents, and their respective families, will receive all programming and services at the
Juvenile Facilities and/or locally based programs available in the community. Treatment and
programming will be through a multi-disciplinary approach, age-appropriate based on adolescent
brain science, trauma-informed, culturally proficient, and family focused-youth centered.
Assessments, case plans, and services provided will be strength-based, culturally sensitive,
individualized, and tailored to meet the needs of the Youth/TAY residents. Additionally, with
Interface embedded in the facility they will also be assessing all current and future programming
for the same factors.

Contracted service providers working with this population will have demonstrated training and
knowledge in matters of diversity, equity, and inclusion, including awareness and self-monitoring
of implicit bias towards race, ethnicity, gender, age, disability, and sexual identity, preferences,
and socio-economic status. Providers with knowledge of adolescent brain development and
trauma informed care will be sought when incorporating new programs.

Describe whether and how the County plans to apply grant funds to include services or programs
for the target population that are provided by nongovernmental or community-based providers (WIC
1995(d)(3)(F)):

Pawsitive Steps Dog Training Program (Canine Adoption and Rescue League) provides a
weekly group utilizing Restorative Justice Principles and practices in caring for the rescue dogs,
training them, and working together with other youth to support the dog’s transition back to the
community.

Nate’s Place is a comprehensive, community-based program designed to support juvenile
justice-involved youth through targeted group sessions. Utilizing evidence-based practices such
as the COPE -7 curriculum, along with the 12-Step Facilitation Group, the program aims to
address addiction recovery and promote overall mental well-being. Additional plans include
possible future integration of healthy recreational activities, like pickleball, yoga, and art classes.

The overall objective of this program is to support youth in understanding and accepting addiction
through a structured, evidence-based curriculum, provide therapeutic tools and strategies that
empower youth to navigate their emotions and challenges. and offer a supportive environment
that promotes positive behavioral change.

Life Builders plans to increase personal and social awareness while promoting positive changes
in youth mindset and behavior through evidence-based services. Using life/social skills sessions,
cognitive behavioral learning, trauma focused, client informed case management and self-
improvement exploration, the program will empower/support clients’ personal adjustments and
address whole body wellness. Life Builders is evidence-based and trauma informed to reduce
recidivism and increase the quality of life for youth.

The Youth Empowerment Services Program provided by Life Builders aims to increase
awareness and emotional intelligence of our youth/adult participants which empower them with
impactful information, services, and support. The YES program is a 15-week program for clients
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who experience behavioral/emotional difficulties in personal and public settings. The YES
program focuses on transitioning them back into the community, decreasing gang activity, and
creating opportunities for successful lifestyles.

Yogal/Pilates will teach physical and emotional health while focusing on the importance of
creating positive youth social and emotional development and the development of life skills.

Part 6: Facility Plan
Describe in detail each of the facilities that the County plans to use to house or confine the target
population at varying levels of offense severity and treatment need, and improvements to
accommodate long-term commitments. Facility information shall also include information on how
the facilities will ensure the safety and protection of youth having different ages, genders, special
needs, and other relevant characteristics. (WIC 1995(d)(4))

All youth in this target population will be housed at the Juvenile Facilities. They will have access
to all treatment, programming, educational and vocational services offered at the facility. Secure
Youth Treatment Facility Commitment youth will be initially housed in a secure single person
room with their own bed and restroom facilities. The housing units are well lit, have high ceilings,
an abundance of natural light, and an attached recreation area. All youth, despite housing units,
will have access to common areas, unit recreation yards, gymnasium, vocational and career
center, workout gym, Boys and Girls Club, library, Multi-Sensory De-escalation Room (MSDR),
and large recreation yards with basketball courts and a soccer field. Ventura County continues to
aspire to create a less secure dormitory style housing unit on campus for youth who are well
behaved.

All youth residents will be assessed for appropriate housing. In general, non-high school graduate
youth will be housed separately from the graduate population, however, both populations will be
assessed for appropriate housing. For example: A resident who has not finished high school but
exhibits some immaturities and does not pose a danger to other residents, may be housed with
the graduate population. Due to the limited number of female youth in the target population,
housing units have been co-ed, while assuring safety and security and gender specific issues.
Youth with special needs have also been accommodated and provided all needed and
appropriate housing as well as programming to ensure their safety and security.

Facility transitioning plans to a campus style setting include, but are not limited to, carpet in the
housing units, new furniture and paint color schemes, high school mascot and Providence
Scholar’'s Program (college) branding on the gymnasium building, classrooms and courtyards,
creation of a school facilitated ASB to give the youth residents a voice on campus activities, and
signage throughout the facility. In addition, we converted a housing unit into a Vocational and
Career Center and are exploring plans to increase recreational areas in the facility. We recently
completed an expansive update for the youth fitness area/gym which included several new fitness
machines and various equipment. Additionally, in March 2025, installation of a concrete slab to
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allow a vehicle to be brought on site to supplement that automotive/small engine vocation
curriculum began. Once completed, youth will be able to get hands-on experience working
vehicles.

Part 7: Retaining the Target Population in the Juvenile Justice System

Describe how the plan will incentivize or facilitate the retention of the target population within the
jurisdiction and rehabilitative foundation of the juvenile justice system, in lieu of transfer to the adult
criminal justice system (WIC 1995(d)(5)):

Related to retaining the target population within the jurisdiction and rehabilitative foundation of the
juvenile justice system, the Ventura County Probation Agency (VCPA) recognizes the importance
of preventing youth from entering the adult criminal court system and the value of having youth
obtaining rehabilitative services in their county of residence. VCPA employs evidenced-based
risk/needs assessments to accurately assess all youth that enter the Juvenile Facility. The
assessment provides valuable insights that help inform case planning and intervention strategies.

Ventura County believes that community safety is best served by purposeful family reunification,
detailed re-entry planning, and successful community reintegration. These goals are attained by
ensuring these same factors are woven into the fabric of all youth interactions prior to release.
Using continual process improvement within our Secure Youth Treatment Facility, we aim to
deliver programming and services that are culturally responsive, trauma informed, evidence-
based, age appropriate, and focused on positive youth development. By doing all these things,
VCPA hopes to provide an impactful alternative to the adult criminal justice system that is trusted
and relied upon by our justice partners.

Additionally, we require all youth transfer hearings and SYTF commitment recommendations be
reviewed by a Division Manager at minimum.

Part 8: Regional Effort
Describe any regional agreements or arrangements supported by the County’s block grant
allocation (WIC 1995(d)(6)):

Ventura County does not have any regional plans in place at this time.

Part 9: Data
Describe how data will be collected on youth served by the block grant (WIC 1995(d)(7)):
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Data will continue to be collected through the case management system by existing resources
(Watch Commanders) at the facility and from service providers within the facility. To ensure the
data collected is properly targeted and is evaluated in a meaningful and succinct way that allows
for data-driven decision making and to be performance driven, we would seek to apply an analyst
to oversee this process. Data will be measured and reviewed on a quarterly basis to determine if
efforts need to be shifted if we are not meeting our performance measures and/or achieving our
outcome goals.

Probation has formed a research unit with the goal of assessing the efficacy of programming
delivered. We have recently hired a research manager and data analyst to assist in gathering and
interpreting outcomes.

Describe outcome measures that will be utilized to determine the results of the programs and
interventions supported by block grant funds (WIC 1995(d)(7)):

Performance Measures:

Number of youth in program

Number of multi-disciplinary case plans implemented within 30 days of commitment
Programs and Services enrolled

Programs and Services completed

Number of multi-disciplinary community re-entry plans implemented within 60 days of
release

e Community Re-entry programs and services referred upon release

e Community Re-entry programs and services enrolled 30 days upon release

Outcome Measures:

Number of youth released with stable housing

Number of youth released obtained employment within 90 days

Number of youth continued education upon release

Number of youth remaining in the community conviction-free for 12 months
Number of youth remaining in the community conviction-free for 24 months

Part 10: Progress Report

Provide a description of the progress made regarding any elements described in Parts 2-9 and any
objectives and outcomes in the plan that was submitted to the Office of Youth and Community
Supervision in the previous calendar year. (WIC 1995(d)(8)).
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Since the completion of the previous years’ annual plan, the current SYTF population has
stabilized. We have 24 committed youth compared to last year’s 25 committed youth.

We continue to engage with the Ventura County Office of Education to expand services to youth
which may include additional assigned instructors and access to the community-based Career
Technical Education.

Under our current contract with the Boys and Girls Club, they are responsible for providing one
facilitator; however, we have added the second facilitator. The person selected began offering
additional programming services in December of 2024.

We continue to offer the expanded Paxton Patterson construction program to our youth, facilitated
by an extra-help Juvenile Facility staff.

The exploration of the Barber Vocational Program vocational program revealed that it would be
cost prohibitive to embed an actual school within the facility due to licensing, regulations, and
space requirements. Additionally, it was determined that the total hourly requirement for
certification as a barber would be difficult to implement based on the available resources within
the facility. As such, the facility has pivoted to exploring volunteer vocational opportunities outside
the facility via furlough and with assistance of local community members who are interested in the
rehabilitation, reentry, and positive outcomes for our youth.

Success Stories was intended to be another lived experience mentoring program within the facility
that would offer a different perspective than the Arise Gang Intervention program provided by the
Coalition for Family Harmony. However, with the opportunity to allow lived experience mentors
who had actually been housed in the facility, the MANDO Program, to provide mentoring to our
youth, it was determined to not make implementation a priority. Success Stories may be revisited
at a later date, however the services provided by Mando have been well received and impactful.

The Second Chances Community Based Youth Reentry Project and Reducing Risk for Girls were
both discontinued as the primary sources of funding via federal grants expired.

Youth Health Education via a Public Health Nurse was explored, however there was a duplication
of services with existing on-site healthcare that did not justify the expense.

Tattoo Removal has expanded to multiple cohorts and is offered to all youth housed in the facility.
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		44						7.18.2 Annotation Types		TrapNet		Passed		No TrapNet annotations were detected in this document.		

		45						7.18.3 Tab Order		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		46						7.18.5 Links		Link Annotations - Valid Tagging		Passed		All tagged Link annotations are tagged in Link tags.		

		47						7.18.5 Links		Includes Link Annotation		Passed		All Link tags contain at least one Link annotation.		

		48		1,3,8,11,12,13,16,17,23,25		Tags->0->0->1->0,Tags->0->0->1->0->0,Tags->0->5->1,Tags->0->5->1->0,Tags->0->15->1->3->0,Tags->0->15->1->3->0->0,Tags->0->15->2->3->0,Tags->0->15->2->3->0->0,Tags->0->15->3->3->0,Tags->0->15->3->3->0->0,Tags->0->15->4->3->0,Tags->0->15->4->3->0->0,Tags->0->15->5->3->0,Tags->0->15->5->3->0->0,Tags->0->15->6->3->0,Tags->0->15->6->3->0->0,Tags->0->15->7->3->0,Tags->0->15->7->3->0->0,Tags->0->15->8->3->0,Tags->0->15->8->3->0->0,Tags->0->15->9->3->0,Tags->0->15->9->3->0->0,Tags->0->15->10->3->0,Tags->0->15->10->3->0->0,Tags->0->68->1,Tags->0->68->1->0,Tags->0->99->4->1->0,Tags->0->99->4->1->0->0,Tags->0->102->5->1->1,Tags->0->102->5->1->1->0,Tags->0->114->1,Tags->0->114->1->0,Tags->0->114->1->1,Tags->0->115->1,Tags->0->115->1->0,Tags->0->139->1,Tags->0->139->1->0,Tags->0->141->1,Tags->0->141->1->0,Tags->0->150->1,Tags->0->150->1->0,Tags->0->195->16->1->1,Tags->0->195->16->1->1->0,Tags->0->197->6->1->1,Tags->0->197->6->1->1->0		7.18.5 Links		Alternate Representation		Passed		Passed		Verification result set by user.

		49						7.18.5 Links		IsMap attribute		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		50						7.20 XObjects		Content referenced more than once		Passed		No Form XObjects contain MCIDs and are referenced more than once.		

		51						7.21 Fonts		Embedding		Passed		All fonts used for rendering are embedded		

		52						7.21 Fonts		CIDFont - Type 2 CIDToGIDMap exists		Passed		All Type 2 CID fonts contain CIDToGIDMap dictionaries.		

		53						7.21 Fonts		CIDFont - Type 2 CIDToGIDMap Type		Passed		All Type 2 CID fonts contain CIDToGIDMaps that are either set to Identity or are stream.		

		54						7.21 Fonts		Font and FontDescriptor dictionaries		Passed		Passed		

		55						7.21 Fonts		TrueType Font Encoding		Passed		All TrueType fonts define a valid Encoding entry in their font dictionary.		

		56						7.21 Fonts		Type 0 Fonts - Encoding CMap		Passed		All CMaps are either predefined or embedded.		

		57						7.1 General		Correct Structure - RP, RB and RT		Not Applicable		No RP, RB or RT elements were detected in this document.		

		58						7.1 General		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		59						7.1 General		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		60						7.1 General		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		61						7.1 General		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		62						7.1 General		Valid Role Maps		Not Applicable		No Role-maps exist in this document.		

		63						7.1 General		Role Maps - Semantic appropriateness		Not Applicable		No Role-maps exist in this document.		

		64						7.1 General		Use the Beep function		Not Applicable		No scripts were detected in this document.		

		65						7.1 General		No Flicker		Not Applicable		No elements that could cause flicker were detected in this document.		

		66						7.1 General		Sound Alternatives		Not Applicable		No multimedia elements were detected in this document.		

		67						7.1 General		OCR validation		Not Applicable		No raster-based images were detected in this document.		

		68						7.3 Graphics		Graphics tagged inside Link		Not Applicable		No graphics inside link were detected in this document.		

		69						7.4 Headings		Unnumbered Headings		Not Applicable		No unnumbered headings (H tags) were detected in this document.		

		70						7.4 Headings		Headings representing a 7th level		Not Applicable		No Heading elements were detected in this document.		

		71						7.7 Mathematical Expressions		Formula - Alternate Representations		Not Applicable		No Formula tags were detected in this document.		

		72						7.7 Mathematical Expressions		Formula - Appropriate alternate representations.		Not Applicable		No Formula tags were detected in this document.		

		73						7.7 Mathematical Expressions		Formula text tagged in Formula		Not Applicable		No formula text were detected in this document.		

		74						7.10 Optional Content		Names and AS keys		Not Applicable		No Optional Content were detected in this document.		

		75						7.11 Embedded Files		F, UF and Desc keys		Not Applicable		No Embedded files were detected in this document.		

		76						7.12 Article Threads		7.12 Article Threads		Not Applicable		No Article threads were detected in the document		

		77						7.14 Non-Interactive Forms		PrintField attributes		Not Applicable		No non-interactive forms were detected in this document.		

		78						7.18.1 Annotations		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		79						7.18.1 Annotations		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		80						7.18.1 Annotations		Other annotations doesn't have alternative description		Not Applicable		No other annotations were detected in this document.		

		81						7.18.2 Annotation Types		Unknown Annotations		Not Applicable		No unknown annotations were detected in this document.		

		82						7.18.4 Forms		Accessible Radio Buttons		Not Applicable		No Radio Buttons were detected in this document.		

		83						7.18.4 Forms		Alternate Representation		Not Applicable		No Form Fields were detected in this document.		

		84						7.18.8 PrinterMark Annotations		PrinterMark Annotations - Valid tagging		Not Applicable		No PrinterMark Annotations were detected in this document.		

		85						7.19 Actions		Script keystroke timing		Not Applicable		No scripts were detected in this document.		

		86						7.20 XObjects		Reference Form XObjects		Not Applicable		No Form XObjects were detected in the document.		

		87						7.21 Fonts		Type 0 Fonts - Registry		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		88						7.21 Fonts		Type 0 Fonts - Ordering		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		89						7.21 Fonts		Type 0 Fonts - Supplement		Not Applicable		No Type 0 fonts with encoding other than Identity-H or Identity-V were detected in this document.		

		90						7.21 Fonts		ToUnicode map exists		Not Applicable		All fonts either define the ToUnicode entry or a known encoding.		

		91						7.21 Fonts		Type 0 Fonts - WMode		Not Applicable		No Type 0 fonts with stream Encoding defined in the document.		

		92						7.21 Fonts		Type 0 Fonts - Referenced CMaps		Not Applicable		No CMap references another CMap.		

		93		3		Tags->0->15		7.5 Tables		Summary		Warning		Table doesn't define the Summary attribute.		

		94						7.1 General		Format, layout and color		Skipped		Make sure that no information is conveyed by contrast, color, format or layout, or some combination thereof while the content is not tagged to reflect all meaning conveyed by the use of contrast, color, format or layout, or some combination thereof.		
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    HHS (2018 regulations)



     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1				Doc		Additional Checks		2. Concise file names		Passed		Passed		Verification result set by user.

		2						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		3						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		4				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed		Passed		Verification result set by user.

		5				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed		Passed		Verification result set by user.

		6				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed		Passed		Verification result set by user.

		7						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		8				Doc		Section A: All PDFs		A7. Review-related content		Passed		Passed		Verification result set by user.

		9		1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed		Passed		Verification result set by user.

		10						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		11						Section A: All PDFs		A11. Text correctly formatted		Passed		Property set status to Passed		

		12						Section A: All PDFs		A12. Paragraph text		Passed		Passed		Verification result set by user.

		13						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		14				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5,Pages->6,Pages->7,Pages->8,Pages->9,Pages->10,Pages->11,Pages->12,Pages->13,Pages->14,Pages->15,Pages->16,Pages->17,Pages->18,Pages->19,Pages->20,Pages->21,Pages->22,Pages->23,Pages->24,Pages->25,Pages->26,Pages->27,Pages->28,Pages->29,Pages->30,Pages->31,Pages->32		Section B: PDFs containing Color		B1. Color alone		Passed		Passed		Verification result set by user.

		15		8,13		Tags->0->68->2->0,Artifacts->0->12->31,Artifacts->0->12->63		Section C: PDFs containing Links		C1. Tagged links		Passed		Passed		Verification result set by user.

		16		1,3,8,11,12,13,16,17,23,25		Tags->0->0->1->0->0,Tags->0->5->1->0,Tags->0->15->1->3->0->0,Tags->0->15->2->3->0->0,Tags->0->15->3->3->0->0,Tags->0->15->4->3->0->0,Tags->0->15->5->3->0->0,Tags->0->15->6->3->0->0,Tags->0->15->7->3->0->0,Tags->0->15->8->3->0->0,Tags->0->15->9->3->0->0,Tags->0->15->10->3->0->0,Tags->0->68->1->0,Tags->0->99->4->1->0->0,Tags->0->102->5->1->1->0,Tags->0->114->1->0,Tags->0->114->1->1,Tags->0->115->1->0,Tags->0->139->1->0,Tags->0->141->1->0,Tags->0->150->1->0,Tags->0->195->16->1->1->0,Tags->0->197->6->1->1->0		Section C: PDFs containing Links		C2. Distinguishable Links		Passed		Passed		Verification result set by user.

		17		1,3,8,11,12,13,16,17,23,25		Tags->0->0->1->0,Tags->0->0->1->0->0,Tags->0->5->1,Tags->0->5->1->0,Tags->0->15->1->3->0,Tags->0->15->1->3->0->0,Tags->0->15->2->3->0,Tags->0->15->2->3->0->0,Tags->0->15->3->3->0,Tags->0->15->3->3->0->0,Tags->0->15->4->3->0,Tags->0->15->4->3->0->0,Tags->0->15->5->3->0,Tags->0->15->5->3->0->0,Tags->0->15->6->3->0,Tags->0->15->6->3->0->0,Tags->0->15->7->3->0,Tags->0->15->7->3->0->0,Tags->0->15->8->3->0,Tags->0->15->8->3->0->0,Tags->0->15->9->3->0,Tags->0->15->9->3->0->0,Tags->0->15->10->3->0,Tags->0->15->10->3->0->0,Tags->0->68->1,Tags->0->68->1->0,Tags->0->99->4->1->0,Tags->0->99->4->1->0->0,Tags->0->102->5->1->1,Tags->0->102->5->1->1->0,Tags->0->114->1,Tags->0->114->1->0,Tags->0->114->1->1,Tags->0->115->1,Tags->0->115->1->0,Tags->0->139->1,Tags->0->139->1->0,Tags->0->141->1,Tags->0->141->1->0,Tags->0->150->1,Tags->0->150->1->0,Tags->0->195->16->1->1,Tags->0->195->16->1->1->0,Tags->0->197->6->1->1,Tags->0->197->6->1->1->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Passed		Verification result set by user.

		18						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		19		5,6,7		Tags->0->29->1,Tags->0->29->3,Tags->0->32->0->1->1,Tags->0->32->1->1->1,Tags->0->32->2->1->1,Tags->0->32->3->1->1,Tags->0->32->4->1->1,Tags->0->32->5->1->1,Tags->0->32->6->1->1,Tags->0->32->7->1->1,Tags->0->32->8->1->1,Tags->0->34->0->1->1,Tags->0->34->1->1->1,Tags->0->36->0->1->1,Tags->0->36->1->1->1,Tags->0->38->0->1->1,Tags->0->39->1,Tags->0->41->0->1->1,Tags->0->41->1->1->1,Tags->0->41->2->1->1,Tags->0->41->3->1->1,Tags->0->41->4->1->1,Tags->0->43->0->1->1,Tags->0->43->1->1->1,Tags->0->45->0->1->1,Tags->0->45->1->1->1,Tags->0->49->1,Tags->0->50->0,Tags->0->51->0,Tags->0->52->0,Tags->0->53->0,Tags->0->54->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Passed		Verification result set by user.

		20						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		21		5,6,7		Tags->0->29->1,Tags->0->29->3,Tags->0->32->0->1->1,Tags->0->32->1->1->1,Tags->0->32->2->1->1,Tags->0->32->3->1->1,Tags->0->32->4->1->1,Tags->0->32->5->1->1,Tags->0->32->6->1->1,Tags->0->32->7->1->1,Tags->0->32->8->1->1,Tags->0->34->0->1->1,Tags->0->34->1->1->1,Tags->0->36->0->1->1,Tags->0->36->1->1->1,Tags->0->38->0->1->1,Tags->0->39->1,Tags->0->41->0->1->1,Tags->0->41->1->1->1,Tags->0->41->2->1->1,Tags->0->41->3->1->1,Tags->0->41->4->1->1,Tags->0->43->0->1->1,Tags->0->43->1->1->1,Tags->0->45->0->1->1,Tags->0->45->1->1->1,Tags->0->49->1,Tags->0->50->0,Tags->0->51->0,Tags->0->52->0,Tags->0->53->0,Tags->0->54->0		Section D: PDFs containing Images		D4. Complex Images		Passed		Passed		Verification result set by user.

		22		5,6		Tags->0->32->0->1->1,Tags->0->32->2->1->1,Tags->0->32->4->1->1,Tags->0->32->6->1->1,Tags->0->34->0->1->1,Tags->0->36->0->1->1,Tags->0->41->0->1->1,Tags->0->41->2->1->1,Tags->0->43->0->1->1,Tags->0->45->0->1->1		Section D: PDFs containing Images		D6. Grouped Images		Passed		Passed		Verification result set by user.

		23						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		24		3		Tags->0->15		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed		Passed		Verification result set by user.

		25		3		Tags->0->15		Section E: PDFs containing Tables		E3. Table cells types		Passed		Passed		Verification result set by user.

		26		3		Tags->0->15->0->0		Section E: PDFs containing Tables		E5. Merged Cells		Passed		Passed		Verification result set by user.

		27						Section E: PDFs containing Tables		E7. Headers/IDs		Passed		All complex tables define header ids for their data cells.		

		28						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		29		5,6,10,11,12,13,14,15,16,20,21,22,23,24,25,32		Tags->0->32,Tags->0->34,Tags->0->36,Tags->0->38,Tags->0->41,Tags->0->43,Tags->0->45,Tags->0->47,Tags->0->93,Tags->0->99,Tags->0->102,Tags->0->111,Tags->0->123,Tags->0->136,Tags->0->146,Tags->0->191,Tags->0->193,Tags->0->195,Tags->0->197,Tags->0->199,Tags->0->248,Tags->0->250,Tags->0->102->0->1->1		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Passed		Verification result set by user.

		30		5,6,10,11,13,14,15,16,20,21,22,23,24,25,32		Tags->0->32,Tags->0->34,Tags->0->36,Tags->0->38,Tags->0->41,Tags->0->43,Tags->0->45,Tags->0->47,Tags->0->93,Tags->0->99,Tags->0->111,Tags->0->123,Tags->0->136,Tags->0->146,Tags->0->191,Tags->0->193,Tags->0->195,Tags->0->197,Tags->0->199,Tags->0->248,Tags->0->250,Tags->0->102->0->1->1		Section F: PDFs containing Lists		F3. Nested lists		Passed		Passed		Verification result set by user.

		31						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		32						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		33						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Passed		Verification result set by user.

		34						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		35						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		36						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Property set status to Passed		

		37						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		All TOCs are structured correctly		

		38		2		Tags->0->12		Section I: PDFs containing other common elements		I5. TOC links		Passed		Passed		Verification result set by user.

		39						Section I: PDFs containing other common elements		I6. References and Notes		Passed		All internal links are tagged within Reference tags		

		40						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		41						Section A: All PDFs		A10. Role mapped custom tags		Not Applicable		No Role-maps exist in this document.		

		42						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		43						Section D: PDFs containing Images		D5. Images of text		Not Applicable		No images of text were detected in this document.		

		44						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		45						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		46						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		47						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		48						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		49						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		50				Doc		Additional Checks		1. Special characters in file names		Warning		The document name Ventura JJRBG 2025_Redacted contains special characters.		

		51						Section B: PDFs containing Color		B2. Color contrast		Skipped		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		

		52				Tags->0->15->11->1		Section E: PDFs containing Tables		E4. Empty header cells		Skipped		An empty table header cell has been detected in this document.		The current HHS specification does not mandate against empty header cells.
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     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1		5,6,7		Tags->0->29->1,Tags->0->29->3,Tags->0->32->0->1->1,Tags->0->32->1->1->1,Tags->0->32->2->1->1,Tags->0->32->3->1->1,Tags->0->32->4->1->1,Tags->0->32->5->1->1,Tags->0->32->6->1->1,Tags->0->32->7->1->1,Tags->0->32->8->1->1,Tags->0->34->0->1->1,Tags->0->34->1->1->1,Tags->0->36->0->1->1,Tags->0->36->1->1->1,Tags->0->38->0->1->1,Tags->0->39->1,Tags->0->41->0->1->1,Tags->0->41->1->1->1,Tags->0->41->2->1->1,Tags->0->41->3->1->1,Tags->0->41->4->1->1,Tags->0->43->0->1->1,Tags->0->43->1->1->1,Tags->0->45->0->1->1,Tags->0->45->1->1->1,Tags->0->49->1,Tags->0->50->0,Tags->0->51->0,Tags->0->52->0,Tags->0->53->0,Tags->0->54->0		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Figures		Passed		Passed		Verification result set by user.

		2		1,3,8,11,12,13,16,17,23,25		Tags->0->0->1->0,Tags->0->0->1->0->0,Tags->0->5->1,Tags->0->5->1->0,Tags->0->15->1->3->0,Tags->0->15->1->3->0->0,Tags->0->15->2->3->0,Tags->0->15->2->3->0->0,Tags->0->15->3->3->0,Tags->0->15->3->3->0->0,Tags->0->15->4->3->0,Tags->0->15->4->3->0->0,Tags->0->15->5->3->0,Tags->0->15->5->3->0->0,Tags->0->15->6->3->0,Tags->0->15->6->3->0->0,Tags->0->15->7->3->0,Tags->0->15->7->3->0->0,Tags->0->15->8->3->0,Tags->0->15->8->3->0->0,Tags->0->15->9->3->0,Tags->0->15->9->3->0->0,Tags->0->15->10->3->0,Tags->0->15->10->3->0->0,Tags->0->68->1,Tags->0->68->1->0,Tags->0->99->4->1->0,Tags->0->99->4->1->0->0,Tags->0->102->5->1->1,Tags->0->102->5->1->1->0,Tags->0->114->1,Tags->0->114->1->0,Tags->0->114->1->1,Tags->0->115->1,Tags->0->115->1->0,Tags->0->139->1,Tags->0->139->1->0,Tags->0->141->1,Tags->0->141->1->0,Tags->0->150->1,Tags->0->150->1->0,Tags->0->195->16->1->1,Tags->0->195->16->1->1->0,Tags->0->197->6->1->1,Tags->0->197->6->1->1->0		Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Links		Passed		Passed		Verification result set by user.

		3						Guideline 1.3 Create content that can be presented in different ways		No nested Headings		Passed		Heading tags are not nested inside one another.		

		4						Guideline 1.3 Create content that can be presented in different ways		Lbl - Valid Parent		Passed		All Lbl elements passed.		

		5						Guideline 1.3 Create content that can be presented in different ways		LBody - Valid Parent		Passed		All LBody elements passed.		

		6						Guideline 1.3 Create content that can be presented in different ways		Link Annotations		Passed		All tagged Link annotations are tagged in Link tags.		

		7						Guideline 1.3 Create content that can be presented in different ways		Links		Passed		All Link tags contain at least one Link annotation.		

		8						Guideline 1.3 Create content that can be presented in different ways		List Item		Passed		All List Items passed.		

		9						Guideline 1.3 Create content that can be presented in different ways		List		Passed		All List elements passed.		

		10						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Passed		All Table Data Cells and Header Cells passed		

		11						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Passed		All Table Rows passed.		

		12						Guideline 1.3 Create content that can be presented in different ways		Table		Passed		All Table elements passed.		

		13						Guideline 1.3 Create content that can be presented in different ways		Tagged Document		Passed		Tags have been added to this document.		

		14						Guideline 1.3 Create content that can be presented in different ways		Heading Levels		Passed		All Headings are nested correctly		

		15		5,6,11,13,14,20,21,24,25,32		Tags->0->34,Tags->0->38,Tags->0->43,Tags->0->45,Tags->0->99,Tags->0->111,Tags->0->123,Tags->0->191,Tags->0->197,Tags->0->199,Tags->0->248,Tags->0->250		Guideline 1.3 Create content that can be presented in different ways		ListNumbering		Passed		Passed		Verification result set by user.

		16						Guideline 1.3 Create content that can be presented in different ways		Orientation		Passed		Document is tagged and content can be rendered in any orientation.		

		17						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Passed		All table cells have headers associated with them.		

		18						Guideline 1.3 Create content that can be presented in different ways		Tabs Key		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		19						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Passed		All TH elements define the Scope attribute.		

		20						Guideline 1.3 Create content that can be presented in different ways		Meaningful Sequence		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		21				Doc		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Format, layout and color		Passed		Passed		Verification result set by user.

		22		5,6,7		Tags->0->29->1->0,Tags->0->29->3->0,Tags->0->32->0->1->1->0,Tags->0->32->1->1->1->0,Tags->0->32->2->1->1->0,Tags->0->32->3->1->1->0,Tags->0->32->4->1->1->0,Tags->0->32->5->1->1->0,Tags->0->32->6->1->1->0,Tags->0->32->7->1->1->0,Tags->0->32->8->1->1->0,Tags->0->34->0->1->1->0,Tags->0->34->1->1->1->0,Tags->0->36->0->1->1->0,Tags->0->36->1->1->1->0,Tags->0->38->0->1->1->0,Tags->0->39->1->0,Tags->0->41->0->1->1->0,Tags->0->41->1->1->1->0,Tags->0->41->2->1->1->0,Tags->0->41->3->1->1->0,Tags->0->41->4->1->1->0,Tags->0->43->0->1->1->0,Tags->0->43->1->1->1->0,Tags->0->45->0->1->1->0,Tags->0->45->1->1->1->0,Tags->0->49->1->0,Tags->0->50->0->0,Tags->0->51->0->0,Tags->0->51->0->1,Tags->0->51->0->2,Tags->0->51->0->3,Tags->0->52->0->0,Tags->0->53->0->0,Tags->0->54->0->0		Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Non-Text Contrast		Passed		Passed		Verification result set by user.

		23						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Reflow		Passed		Document is tagged and content can be rendered in any device size.		

		24						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Text Spacing		Passed		Document is tagged and content can be rendered by user agents supporting tagged PDFs in any text spacing.		

		25						Guideline 2.1 Make all functionality operable via a keyboard interface		Server-side image maps		Passed		No Server-side image maps were detected in this document (Links with IsMap set to true).		

		26						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Outlines (Bookmarks)		Passed		Bookmarks are logical and consistent with Heading Levels.		

		27				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Passed		Verification result set by user.

		28						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		29		1,3,8,11,12,13,16,17,23,25		Tags->0->0->1->0->0,Tags->0->5->1->0,Tags->0->15->1->3->0->0,Tags->0->15->2->3->0->0,Tags->0->15->3->3->0->0,Tags->0->15->4->3->0->0,Tags->0->15->5->3->0->0,Tags->0->15->6->3->0->0,Tags->0->15->7->3->0->0,Tags->0->15->8->3->0->0,Tags->0->15->9->3->0->0,Tags->0->15->10->3->0->0,Tags->0->68->1->0,Tags->0->99->4->1->0->0,Tags->0->102->5->1->1->0,Tags->0->114->1->0,Tags->0->114->1->1,Tags->0->115->1->0,Tags->0->139->1->0,Tags->0->141->1->0,Tags->0->150->1->0,Tags->0->195->16->1->1->0,Tags->0->197->6->1->1->0		Guideline 2.5 Input Modalities		Target Size (Minimum)		Passed		Passed		Verification result set by user.

		30				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Passed		Verification result set by user.

		31						Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		No actions are triggered when any element receives focus		

		32				Pages->0,Pages->1,Pages->2,Pages->3,Pages->4,Pages->5,Pages->6,Pages->7,Pages->8,Pages->9,Pages->10,Pages->11,Pages->12,Pages->13,Pages->14,Pages->15,Pages->16,Pages->17,Pages->18,Pages->19,Pages->20,Pages->21,Pages->22,Pages->23,Pages->24,Pages->25,Pages->26,Pages->27,Pages->28,Pages->29,Pages->30,Pages->31,Pages->32		Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		Passed		Verification result set by user.

		33						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		34						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		35						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		36						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		37						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		38						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		39						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		40						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		41						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		42						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		43						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		44						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		45						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		46						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		47						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		48						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		49						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		50						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		51						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Focus Not Obscured (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		52						Guideline 2.5 Input Modalities		Dragging Movements		Not Applicable		This criterion is not applicable to pdf files.		

		53						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		54						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		55						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		56						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		57						Guideline 3.2 Make Web pages appear and operate in predictable ways		Consistent Help		Not Applicable		This criterion is not applicable to pdf files.		

		58						Guideline 3.3 Help users avoid and correct mistakes		Accessible Authentication (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		59						Guideline 3.3 Help users avoid and correct mistakes		Redundant Entry		Not Applicable		No form elements requiring redundant information detected in this document.		

		60						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		61						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		62						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		63						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		

		64		3		Tags->0->15		Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Warning		Table doesn't define the Summary attribute.		

		65						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Minimum Contrast		Skipped		Please ensure that the visual presentation of text and images of text has a contrast ratio of at least 4.5:1, except for Large text and images of large-scale text where it should have a contrast ratio of at least 3:1, or incidental content or logos
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