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INSTRUCTIONS.:

Government Code Section 30061(b)(4) and Welfare & Institutions Code Section
1961(b) call for consolidation of the annual plans required for JJCPA and YOBG.

Please submit your most up-to-date consolidated plan.

The rest of this document is a standardized template for a consolidated county plan.
Please use this template or ensure your submission meets the accessibility standards
by reviewing either the Microsoft Word or Adobe PDF checklists published by the U.S.
Department of Health and Human Services website here Accessibility Conformance
Checklists | HHS.gov. Your submission will be posted to the OYCR website once it is
confirmed to meet the accessibility standards.

Once the report is complete, attach the file to an

email and send it to: OYCRgrants@chhs.ca.gov.



https://legiscan.com/CA/text/AB169/id/3013949/California-2023-AB169-Chaptered.html
https://legiscan.com/CA/text/AB169/id/3013949/California-2023-AB169-Chaptered.html
https://www.hhs.gov/web/section-508/accessibility-checklists/index.html
https://www.hhs.gov/web/section-508/accessibility-checklists/index.html
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Part |. Service Needs, Priorities & Strategy —
(Government Code Section 30061(b)(4)(A))

A. Assessment of Existing Services

Modoc County Probation Department works together with other county agencies, state
agencies, and community-based organizations (CBOs) along with families to ensure any
at-risk youth in the community receive the services they need to succeed.

This collaboration is an effort between the Probation Department, Modoc County
Sheriff's Office, Alturas Police Department, California Highway Patrol, Behavioral Health,
Public Health, Social Services, multiple school districts, the courts and CBOs such as
T.E.A.C.H, local churches, local tribes, families and more. Youth and their families can be
referred to the juvenile probation officer, outpatient/dual diagnosis/prevention
counseling, medication support, The Drug and Alcohol Diversion Program, The Juvenile
Delinquency Prevention and Treatment Court, Courts, Anger Management,
Strengthening Families, School Attendance Review Board, Community Service
Program, Child and Family Team meeting, Foster Care, Dual Jurisdiction County (241.1),
and Therapeutic Behavioral Services.

B. Identifying and Prioritizing Focus Areas

Identify and prioritize the neighborhoods, schools, and other areas of the
county that face the most significant public safety risk from juvenile
crime.

Modoc County is situated in the northeast corner of California. The county is large
geographically, but has a population of under 10,000. The majority of youth are found
within the city of Alturas, with the remainder in the unincorporated areas of Cedarville,
Adin, and Newell. Many families lack the support and services to provide the basic needs
of youth, including housing, food, transportation, education support, employment, etc.
Many youths are removed or detained due to circumstances in the home that directly
affect their compliance, behavior and overall stability.

Due to the large geographical area, access to services is limited to mostly county based
providers and a few community based organizations; rather than focusing on specific
areas within the county, services are aimed county wide as they relate to juvenile crime.



C. Juvenile Justice Action Strategy

Describe your county’s juvenile justice action strategy. Include an
explanation of your county’s continuum of responses to juvenile crime and
delinquency as well as a description of the approach used to ensure a
collaborative and integrated approach for implementing a system of swift,
certain, and graduated responses for at-risk youth and juvenile offenders.

Modoc County Probation Department's plan consists of a balanced approach utilizing
graduated sanctions to effectively address delinquent behavior. Most youth in Modoc
are diverted from the court process, never go to a detention center, and have a low
recidivism rate. The Probation Department prefers not to send our youth to a detention
and rehabilitation center if they are able to be monitored closely on home supervision
and/or electronic monitoring, so long as this does not pose a threat to the safety of the
community, the victim, or the youth. The Juvenile Probation Officer is able to conduct
a needs assessment for the youth and their families to determine which local programs
may deter further juvenile justice system involvement. Should the youth's delinquent
behavior continue, every effort is made to find alternative housing arrangements or
appropriate local foster care. If nothing can be located to fit the youth's needs and
address their risks, the probation officer will then look out of the area. Only as a last
resort are youth placed in secure facilities. Because Modoc is so remote, it takes
transportation officers between 3-5 hours for a one-way trip.

D. Comprehensive Plan Revisions

Describe how your Plan has been updated for this year:

If your Plan has not been updated this year, explain why no changes to
your plan are necessary:

As California continues transitioning youth from DJJ back to the local counties, Modoc
has been partnering with other county facilities to ensure bed space is available for
youth needing to be retained in a secure facility. Because of our small size and remote
location, there is not a great deal of opportunity to develop in-county treatment
programs; however, we continue to be diligent in our search for opportunities to
implement any services that would be of benefit to "at-risk" youth. This year, we
developed additional partnerships with both Yolo County Juvenile Hall and the Shasta
County “River Edge Academy” program, a secure educational camp for youth housed
within the Shasta County Juvenile Hall.

Additionally, we have assisted with the transitioning of |} eligible youth out of

secure treatment facilities back into the community; || GGG
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Part Il. Juvenile Justice Crime Prevention Act
(JUCPA) — (Government Code Section 30061(b)(4))

A. Information Sharing and Data

Describe your information systems and their ability to facilitate the
sharing of data across agencies within your county. Describe the data
obtained through these systems and how those data are used to measure
the success of juvenile justice programs and strategies.

The department utilizes CSS (Corrections Solutions Software) as a case management
system. This is a cloud-based software platform to which all our partner agencies have
viewing access. This gives them the ability to look at real-time data on our client roster,
enabling them to make decisions in the field. An On-Call probation officer is available
for juvenile detention matters 24/7, however, they can also be contacted for questions
related to specific youth. Because we are a small county, law enforcement and
probation work very closely, and share information constantly. Using CSS, we are able
to track a youth from their first entry into the corrections system through their
disposition. CSS allows for Excel based reports to be run and distributed via multiple
formats, including e-mail and data transfer. Customer reports can be requested from
the vendor.

B. Juvenile Justice Coordinating Councils:

Does your county have a fully constituted Juvenile Justice Coordinating
Council (JJCC) as prescribed by Welfare & Institutions Code Section
749.227

] Yes No

If no, please explain what vacancies exist on your JJCC, when those
vacancies began, and your plan for filling them:

We have a vacancy for an at-large community member at this time which occurred in
July of

2022. At one point in 2024, the vacancy was filled, however the community member
was unable to continued attending. We continue to reach out to community members,
who unfortunately have been unable to commit due to conflicts with work schedules or
declined the invitation. At this time, we have widened our search to local tribe members
as providing services to our Native American community has been problematic and we
aim to better service that community. Despite our best efforts at outreach, we have
been unable to attract interest from any community members. This is exacerbated by
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the fact that our community is small and we do not experience much change in our day-
to-day or month-to-month planning; therefore, there is very little for the JJCPA
committee to actually do.

Following the resignation of our public defenders, we also have a vacancy in this
position. The county is actively looking for candidates.



C. Funded Programs, Strategies and/or System
Enhancements

Using the templates below, provide details for each program, strategy, and/or system
enhancement that will be funded by the Juvenile Justice Crime Prevention Act
(JJCPA), identifying any program that is co-funded with Youthful Offender Block
Grant (YOBG) funds.

To include multiple programs, copy and paste the template fields "1. Program Name,"
"2. Evidence Upon Which It Is Based," and "3. Description" as many times as necessary.

JJCPA Funded Program, Strategy and/or System
Enhancement

Modoc County Probation Department does not have any JJCPA funded programs at
this time.



Part Ill. Youthful Offender Block Grant (YOBG) —
(Welfare & Institutions Code Section 1961(a).

A. Strategy for Non-707(b) Offenders

Describe your county’s overall strategy for dealing with non-707(b)
youthful offenders who are not eligible for commitment to the Division of
Juvenile Justice. Explain how this Plan relates to or supports that strategy.

Youth whose offenses do not require detention in a secure facility are placed under the
supervision of the Probation department where, working in collaboration with other
agencies including the Office of Education, Behavioral Health, and T.E.ACH., a
monitoring and service program is implemented that may include regular probation
check ins, school progress reports, GPS monitoring, therapy, drug testing, among
others. By implementing collaborative strategies with these agencies, we increase the
chances that a youth will receive the services he/she needs and that any problems will
be identified and solved early.

B. Regional Agreements

Describe any regional agreements or arrangements to be supported with
YOBG funds.

The Modoc County Probation Department currently has contracts with Shasta County,
El Dorado County, Yolo County and Sonoma County to detain and treat youth required
to be held in secure facility, the cost of which is paid through YOBG funds. We are in
the process of developing additional contracts with Shasta County for the “Rivers Edge
Academy” program.



C. Funded Programs, Placements, Services,
Strategies and/or System Enhancements

Using the templates below, provide details for each program, strategy, and/or system
enhancement that will be funded by the Juvenile Justice Crime Prevention Act
(JJCPA), identifying any program that is co-funded with Youthful Offender Block
Grant (YOBG) funds.

To include multiple programs, copy and paste the template fields "1. Program Name,"
"2. Evidence Upon Which It Is Based," and "3. Description" as many times as necessary.

YOBG Funded Program, Placement, Service,

Strategy and/or System Enhancement

Modoc County Probation Department does not have any YOBG funded programs at
this time.
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