
CISA SUBCOMMITTEE -
JANUARY 2026
NEEDS ASSESSMENT

OUTLINE



PURPOSE

Target Population
Primary: Current Title II
grantees
Potential expansion (time and
capacity dependent):

Former Title II grantees
Other CBOs serving justice
impacted youth

Purpose
Understand the needs, capacity, and
collaboration interests of Title II funded
organizations to inform future networking,
technical assistance, and state support.



KEY GOALS

Interest in engaging with other
grantees and CBOs
Recommendations for
collaboration and shared
learning
Interest in a network of service
providers for justice-impacted
youth

Awareness of local Juvenile
Justice Commissions
Awareness of state level
bodies (SACJJDP and
subcommittees)
Desired technical assistance
and support
Greatest needs and how the
State can help

SYSTEMS AWARENESS
& SUPPORT

COLLABORATION &
NETWORK BUILDING



DATA AND EVALUATION
Goal: Understand current capacity and identify
opportunities for support

What data and information
organizations collect

How data is used in
practice

Inclusion of youth and
family voice

Outcomes tracked and how
success is defined



FOR DISCUSSION: 
APPROACH AND FEASIBILITYMixed - Method

Approach
Survey + Interviews of Title II Grantees

Phase 1: Surveys
More front-end work
Best for data and evaluation questions
Focus on current grantees first

Phase 2: Interviews
More back-end work
Deeper insight into experiences and recommendations
Conducted after survey with current grantees

Disclaimers:
We will need to determine if IRB is necessary
Expansion to former grantees and state JJDPs / JJCs
is contingent on sub-committees capacity



TIMELINE
Jan. - Feb.

Finalize approach
and materials
Develop survey
and interview
questions

Administer
survey
and/or
conduct
interviews

Informal
report out
of findings

Formal report
development
Discuss
expanding to
former
grantees
and/or other
orgs

Mar. - Apr. May Summer ‘26



OUTCOMES & DECISION
POINTS

Decision Points
Confirm approach
Agree on sequencing and scope
Align on expectations and
capacity

Expected Outcomes
Clear understanding of grantee needs
and capacity
Actionable recommendations for
collaboration and TA
Guidance for state and local JJ system
support


