
 
Juvenile Justice Crime Prevention Act & Youthful Offender Block Grant 

(JJCPA-YOBG) 

FY 2024-2025 Consolidated Annual Plan 

Date: April 24, 2025 
County Name: Placer County  
Contact Name: Melanie Esque 

Telephone 
Number: 

530-886-4875 

Email 
Address: 

mesque@placer.ca.gov 

INSTRUCTIONS:   

Government Code Section 30061(b)(4) and Welfare & Institutions Code 
Section 1961(b) call for consolidation of the annual plans required for 
JJCPA and YOBG.  

Please submit your most up-to-date consolidated plan.  

The rest of this document is a standardized template for a consolidated 
county plan. Please use this template or ensure your submission meets 
the accessibility standards by reviewing either the Microsoft Word or 
Adobe PDF checklists published by the U.S. Department of Health and 
Human Services website here Accessibility Conformance Checklists | 
HHS.gov. Your submission will be posted to the OYCR website once it is 
confirmed to meet the accessibility standards. 
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Part I.  Service Needs, Priorities & Strategy – (Government Code Section 
30061(b)(4)(A))  

A. Assessment of Existing Services 

Include here an assessment of existing law enforcement, probation, 
education, mental health, health, social services, drug and alcohol, and 
youth services resources that specifically target at-risk juveniles, juvenile 
offenders, and their families. 

 

Please refer to the 2018 Placer County Comprehensive Multi-Agency 
Juvenile Justice Plan for the assessment of existing services, as the Placer 
County Probation Department contracted with a consultant to devise an 
updated and comprehensive Juvenile Justice Plan. The updated plan 
provides an analysis which inventoried current programming and services, 
identified service gaps, prioritized current and future needs, and fully 
addressed the areas of prevention, intervention, and rehabilitation. 

Describe what approach will be used to facilitate collaboration amongst 
the organizations listed above and support the integration of services. 

 

The Placer County Probation Department's Juvenile Division is an essential 
component of the collaborative and child-centered Children's System of 
Care (CSOC). The Probation Department's Juvenile Division is one of 
several agencies co-located at CSOC to support children, youth, and 
families. Partner agencies include Placer County Office of Education 
(PCOE). CSOC includes: Mental Health (MH) and Substance Use Disorder 
(SUD) services, Child Welfare Services (CWS), and many allied partners 
and community treatment providers. 

B. Identifying and Prioritizing Focus Areas 

Identify and prioritize the neighborhoods, schools, and other areas of the 
county that face the most significant public safety risk from juvenile 
crime.  
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Please refer to the 2018 Placer County Comprehensive Multi-Agency 
Juvenile Justice Plan for the assessment of existing services, as the Placer 
County Probation Department contracted with a consultant to devise an 
updated and comprehensive Juvenile Justice Plan. The updated plan 
provides an analysis which inventoried current programming and services, 
identified service gaps, prioritized current and future needs, and fully 
addressed the areas of prevention, intervention, and rehabilitation. Any 
emerging trends will be noted as eliminated, enhanced, and/or added 
programs. 

C. Juvenile Justice Action Strategy 

Describe your county’s juvenile justice action strategy. Include an 
explanation of your county’s continuum of responses to juvenile crime and 
delinquency as well as a description of the approach used to ensure a 
collaborative and integrated approach for implementing a system of swift, 
certain, and graduated responses for at-risk youth and juvenile offenders. 

 

Please refer to the 2018 Placer County Comprehensive Multi-Agency 
Juvenile Justice Plan for the juvenile justice action strategy. 

D. Comprehensive Plan Revisions 

Describe how your Plan has been updated for this year: 

Please refer to the 2018 Placer County Comprehensive Multi-Agency 
Juvenile Justice Plan. Placer County Probation Department continues to 
facilitate and enhance programs according to the timeline outlined in the 
Plan. The Plan is reviewed annually to ensure the department is on (or 
ahead) of schedule and changes will be made as necessary.  

Below is a summary of the updates to our Plan:  
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Prevention Services 

• PCOE Pathways Identify and Refer (goal #1)- continue supporting a 
social worker on site and plan to add additional programming to 
their afterschool program to support the youth. 

 

• PSAL and RPAL (goal #3)- continue to provide support for youth and 
families with our community partners.  

Early Intervention Services 

• Document CRC Utilization (goal #4)- Ongoing- Our partners have 
submitted quarterly and yearly reports regarding the CRC program. 
We are continuing to look at our outcomes.  

Juvenile Detention Facility (JDF) 

• Support and Strengthen PBIS (goal #10)- Ongoing- The PBIS 
leadership team at the JDF conducts ongoing PBIS training to all 
staff.  

 

• PCOE continues to offer the youth online courses to expand their 
class offerings (goal #13). We do continue to expand and look for 
additional programming online to support our youth from our 
community partners.  We have recently implemented Rising 
Scholars in our facility.  This is a dual enrollment program to allow for 
youth as graduates or still enrolled in high school to receive dual 
credits towards graduation and college.  Rising Scholars- students 
working on dual credits with Sierra College providing in person 
programming to current students and graduates. 
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• Expand Mental Health Services in the JDF (goal #21)- Ongoing- We 
continue to develop additional mental health services and therapy 
groups. We continue to provide journaling and 7 Challenges for 
youth. Local non-profits and service provides continue to come in 
and provide evidence-based programming. Our mental health 
worker is also teaching Seeking Safety to our youth. In addition, 
probation now has contracted with our medical provider to include a 
full-time mental health clinician on site at the JDF to provides 
therapy, parenting counseling, parenting classes and group trauma 
informed classes. 

 

If your Plan has not been updated this year, explain why no changes to 
your plan are necessary: 

NOTE: We are in the process of updating our entire plan and are working 
with our community partners, stakeholders and the JJC.  We will have a 
new plan submitted to OYCR for the next year. 

 

Part II.  Juvenile Justice Crime Prevention Act (JJCPA) – (Government 
Code Section 30061(b)(4)) 

A. Information Sharing and Data 

Describe your information systems and their ability to facilitate the 
sharing of data across agencies within your county. Describe the data 
obtained through these systems and how those data are used to measure 
the success of juvenile justice programs and strategies. 

 

Please refer to the 2018 Placer County Comprehensive Multi-Agency 
Juvenile Justice Plan for our information systems and data sharing. 

B. Juvenile Justice Coordinating Councils:  

Does your county have a fully constituted Juvenile Justice Coordinating 
Council (JJCC) as prescribed by Welfare & Institutions Code Section 
749.22?  

☒ Yes ☐ No 
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If no, please explain what vacancies exist on your JJCC, when those 
vacancies began, and your plan for filling them: 

 

C. Funded Programs, Strategies and/or System Enhancements 

Using the templates below, provide details for each program, strategy, 
and/or system enhancement that will be funded by the Juvenile Justice 
Crime Prevention Act (JJCPA), identifying any program that is co-funded 
with Youthful Offender Block Grant (YOBG) funds. 

To include multiple programs, copy and paste the template fields "1. 
Program Name," "2. Evidence Upon Which It Is Based," and "3. Description" 
as many times as necessary. 

JJCPA Funded Program, Strategy and/or System Enhancement 

This template should be copied as many times as needed to capture every 
program, strategy, and system enhancement you plan to fund next year. 

1. Program Name: 

Police Activities Leagues 

2. Evidence Upon Which It Is Based: 

PAL focuses on providing youth with the tools and resources to succeed and 
recognizes the support of well-informed culturally and community informed law 
enforcement officers can have a positive and lasting impact on youth. 

3. Description: 

PAL focuses on youth and officer mentoring and outdoor activities with 
our local youth.  Our youth have access to services with Roseville Police 
Activities League (RPAL) and Placer County Sheriff Athletics League 
(PSAL). 

 

1. Program Name: 

Crisis Resolution Center 
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2. Evidence Upon Which It Is Based: 

The CRC provides a trauma-informed, family-centered intervention model 
aimed at resolving crisis and preventing juvenile justice involvement. The 
program aligns with national best practices in family preservation, conflict 
resolution, and early intervention for at-risk youth. 

3. Description: 

The Crisis Resolution Center (CRC), operated by Koinonia Homes for 
Teens in collaboration with Placer County, provides voluntary residential 
and out-client services for youth ages 12–17 experiencing family conflict 
or crisis. Located in Loomis, the six-bed facility offers 24/7 supervision 
and is staffed by trained professionals who deliver counseling, conflict 
resolution, and case management. The CRC continues to play a vital 
prevention role by diverting youth from deeper system involvement. 

1. Program Name: 

Pathways Charter School 

2. Evidence Upon Which It Is Based: 

Pathways Charter School incorporates individualized counseling, 
mentoring, and evidence-based behavioral and social-emotional 
education.  

3. Description: 

Pathways Charter School, operated by the Placer County Office of 
Education, serves expelled and high-needs youth through daily check-ins, 
academic support, and social-emotional skill-building. A dedicated School 
Social Worker engages youth in goal-setting, counseling and case 
management Evidence-based curricula provide structured, peer 
engagement focused on emotional expression, healthy relationships, and 
accountability.      

1. Program Name: 

Juvenile Detention Facility (BOTH funding) 

2. Evidence Upon Which It Is Based: 

The JDF incorporates evidence-based programs such as Forward Thinking, 
Teaching Pro-Social Skills, and Positive Behavioral Interventions and Supports 
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(PBIS). These models improve behavioral outcomes and reduce recidivism for 
detained youth. 

3. Description: 

The Juvenile Detention Facility offers a range of structured services to 
support youth while in custody. Programming includes mental health 
counseling, substance use education, skill-building groups, and prosocial 
enrichment such as gardening, journaling, and dog therapy. Youth also 
participate in Forward Thinking, an interactive journaling curriculum rooted 
in cognitive-behavioral theory. The facility continues to expand group 
services and culturally responsive programming in partnership with 
community-based organizations. The JDF also houses the Placer Youth 
Center, which provides phased reentry support, family reunification 
planning, and individualized reentry pathways.      

 

1. Program Name: 

Juvenile Assessment and Intervention System (JAIS) 

2. Evidence Upon Which It Is Based: 

JAIS is a validated risk and needs assessment tool that informs 
supervision intensity, treatment planning, and resource allocation. It is 
used statewide and aligns with evidence-based practices in structured 
decision-making. 

3. Description: 

The JAIS tool is administered to all youth under the jurisdiction of Placer County 
Juvenile Probation. Assessments and re-assessments guide supervision levels and 
case planning. A dedicated supervisor ensures timely completion and quality 
control, while an internal trainer supports officer proficiency and consistency. JAIS 
contributes to fair and effective decision-making by identifying criminogenic needs 
and targeting appropriate interventions.      
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1. Program Name: 

Juvenile Intensive Supervision 

2. Evidence Upon Which It Is Based: 

Intensive supervision strategies are aligned with graduated responses and 
individualized case management—best practices recognized in national 
models such as the Comprehensive Strategy for Serious, Violent, and 
Chronic Juvenile Offenders. 

3. Description: 

The Juvenile Division assigns supervision levels based on risk and needs, 
integrating services across Probation, Children’s System of Care (CSOC), 
and education partners. Youth receive Wraparound support, behavioral 
health services, education/vocational assistance, and mentoring. Officers 
regularly adjust contact frequency based on behavior and engagement. 
The program incorporates transportation in unmarked vehicles to reduce 
stigma, and uses incentives and contracts with wellness providers to 
encourage positive behavior change. A multidisciplinary approach helps 
ensure youth and families receive timely, holistic support.     



 

11 
 

Part III. Youthful Offender Block Grant (YOBG) – (Welfare & Institutions 
Code Section 1961(a). 

A. Strategy for Non-707(b) Offenders 

Describe your county’s overall strategy for dealing with non-707(b) 
youthful offenders who are not eligible for commitment to the Division of 
Juvenile Justice. Explain how this Plan relates to or supports that strategy. 
 

Please refer to the 2018 Placer County Comprehensive Multi-Agency 
Juvenile Justice Plan. Services will continue as outlined in the CCMJJP. 

B. Regional Agreements 

Describe any regional agreements or arrangements to be supported with 
YOBG funds. 

 

The Placer County Probation Department Juvenile Division is co-located in 
the Children’s System of Care. CSOC is a collaborative with 
representatives from the Superior Court, Probation Department, County 
Office of Education, and Health and Human Services (which represents 
mental health, child welfare, public health, and drug and alcohol services).
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C. Funded Programs, Placements, Services, Strategies and/or System 
Enhancements 

Using the templates below, provide details for each program, strategy, 
and/or system enhancement that will be funded by the Juvenile Justice 
Crime Prevention Act (JJCPA), identifying any program that is co-funded 
with Youthful Offender Block Grant (YOBG) funds. 

To include multiple programs, copy and paste the template fields "1. 
Program Name," "2. Evidence Upon Which It Is Based," and "3. Description" 
as many times as necessary. 

YOBG Funded Program, Placement, Service, Strategy and/or System 
Enhancement 

This template should be copied as many times as needed to capture every 
program, placement, service, strategy, and system enhancement you plan 
to fund next year. 

1. Program Name: 

Camp/Ranch Placement 

2. Evidence Upon Which It Is Based: 

Camp placements integrate evidence-based programs such as 
Aggression Replacement Training (ART), Teaching Pro-Social Skills (TPS), 
and Therapeutic Behavioral Services (TBS), which have demonstrated 
effectiveness in reducing recidivism among moderate- to high-risk youth. 

3. Description: 

Camp placements remain an available intervention for youth requiring a 
higher level of care. These programs combine behavioral health treatment, 
life skills, academic instruction, and vocational training—including 
welding, culinary arts, and firefighting certifications. Probation staff 
oversee placements, provide family support, and coordinate successful 
reentry. Camp services are positioned as alternatives to DJJ or Secure 
Track commitments, offering rehabilitative care in a structured, skill-
building environment. 
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1. Program Name: 

Juvenile Assessment and Intervention System (JAIS) (BOTH) 

2. Evidence Upon Which It Is Based: 

JAIS is a validated risk and needs assessment tool that informs 
supervision intensity, treatment planning, and resource allocation. It is 
used statewide and aligns with evidence-based practices in structured 
decision-making. 

 

3. Description: 

The JAIS tool is administered to all youth under the jurisdiction of Placer 
County Juvenile Probation. Assessments and re-assessments guide 
supervision levels and case planning. A dedicated supervisor ensures 
timely completion and quality control, while an internal trainer supports 
officer proficiency and consistency. JAIS contributes to fair and effective 
decision-making by identifying criminogenic needs and targeting 
appropriate interventions. 

 

1. Program Name: 

Juvenile Detention Facility (BOTH funding) 

2. Evidence Upon Which It Is Based: 

The JDF incorporates evidence-based programs such as Forward Thinking, 
Teaching Pro-Social Skills, and Positive Behavioral Interventions and Supports 
(PBIS). These models improve behavioral outcomes and reduce recidivism for 
detained youth. 

3. Description: 

The Juvenile Detention Facility offers a range of structured services to 
support youth while in custody. Programming includes mental health 
counseling, substance use education, skill-building groups, and prosocial 
enrichment such as gardening, journaling, and dog therapy. Youth also 
participate in Forward Thinking, an interactive journaling curriculum rooted 
in cognitive-behavioral theory. The facility continues to expand group 
services and culturally responsive programming in partnership with 
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community-based organizations. The JDF also houses the Placer Youth 
Center, which provides phased reentry support, family reunification 
planning, and individualized reentry pathways.      
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