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Participant Check-In
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Use the QR code or link to check-in. This optional 
check-in helps us capture meeting participation 
and stay connected with attendees about future 
meetings and related committee updates. 

forms.office.com/g/9FDLEUx6W7



Agenda

3

ÅWelcome and Call to Order

Å Action item: Approve December 2025 Minutes

Å SACJJDP Chair Updates

Å Discussion and Action Items: Vote on Committee Name

Å Community Presentation: Communities United for 
Restorative Youth Justice (CURYJ)

Å Update: Youth Justice Subcommittee of the Child 
Welfare Council

Å OYCR Health Policy Division Updates

Å Break

Å Subcommittee Updates and Discussion

Å Public Comment

Å Announcements, Call for Agenda Items and Adjourn
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Action Item

ÅApproval of December 2025 Minutes
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SACJJDP Committee Chair Updates 
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Action Item
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ÅCommittee name



Community Presentation: Communities 
United for Restorative Youth Justice (CURYJ)
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Update: Youth Justice Subcommittee of the 
Child Welfare Council
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Youth Justice Committee Updates
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ÅPrior YJC Priority Area Updates

ÅStep Downs and Less Restrictive Programs

ÅHigher Education

ÅCommunity Based Organization Capacity Building 

ÅNew Priority Areas Identified by the YJC

ÅDiversion

ÅData with a Focus on Outcomes



Youth Justice Committee Roster
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CO-CHAIRS
Director Katherine Lucero, OYCR

Brooke Harris, Executive Director, 
California Youth Defender Center

JUDICIAL BRANCH: 
Honorable Tilisha Martin
San Diego County Superior Court
Assistant Supervising, Juvenile

Honorable Sharonda Bradford
Los Angeles County Superior Court
Commissioner

PROBATION REPRESENTATION:
Chief Melissa Romero
Butte County Probation

Chief Rachelle Gayton
Yolo County Probation

Chief Jennifer Branning
Lassen County Probation

JUVENILE LAW EXPERTS:
Elizabeth Calvin
Senior Advocate, Human Rights Watch

Frankie Guzman
Managing Director, Youth Justice & Equity, National 
Center for Youth Law

Virginia Corrigan
Deputy Attorney General , .ǳǊŜŀǳ ƻŦ /ƘƛƭŘǊŜƴΩǎ WǳǎǘƛŎŜ 
Civil Rights Enforcement Section, CA Department of 
Justice 

Diana Becton
Contra Costa County District Attorney

TRAUMA RESPONSIVE/THERAPEUTIC CARE EXPERT:
Carly B. Dierkhising, Professor
School of Criminal Justice and Criminalistics, CSULA

EDUCATION EXPERTS
Tyee Griffith
Associate Dean
Educational Partnerships and Associate Faculty, 
Social Justice Studies, Norco College

VICTIM VOICE/RESTORATIVE JUSTICE: 
Kasey Halcón
Deputy County Executive
Office of the County Executive- Santa Clara County

DIRECT YOUTH JUSTICE SYSTEM EXPERIENCE/
YOUTH ADVOCATE:
Mercedez Perez

COMMUNITY PARTNERS
Danielle Lowe, Director
Behavioral Health Services, Shields for Families

Rosalinda Vint, Program Director
Woman of Substance, Men of Honor
 



Stepping Home Model

ÅEstablishes a research-based framework, 
best practices and a series of elements to 
ƛƴŦƻǊƳ /ŀƭƛŦƻǊƴƛŀΩǎ ǇƻƭƛŎȅ Ǝƻŀƭǎ ǊŜƎŀǊŘƛƴƎ 
care of youth committed to Secure Youth 
Treatment Facilities (SYTFs)

ÅOffers a model for stepping youth out of 
custody and into the community that will 
be informed by ongoing partnership with 
the field and emerging research
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Higher Education 
ÅFewer Chutes, More Ladders

ÅIn partnership with OYCR, Forward Change has produced 
a comprehensive report focused on preventing juvenile 
legal involvement and ensuring successful school reentry

ÅEducation Advisory Committee
Åincludes representatives from community colleges and 

universities, county offices of education, SELPA, State 
Board of Education, probation, advocates, and others

ÅMeets regularly with a focus on identifying 
opportunities, barriers, and strategies to promote higher 
education and career opportunities for justice-involved 
youth

ÅLegislative Briefing
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Higher Education Publications

Building Higher Education 
Pathways for Youth in 

Secure Treatment Facilities
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Report: Fewer Chutes, More 
Ladders



CBO Capacity Building 
ÅCBO Capacity Building Workgroup

ÅCBO Capacity Building Initiative

ÅPWA Justice Serving Network (JSN)

ÅCurrently in development: CBO Website and Resources 
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Credit: 3 Sisters Garden



New YJC Priority Areas
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Å In June 2025, YJC identified the following new priority areas

Å Data with a focus on outcomes

Å Diversion

Å Currently the committee is gathering additional research in each 
area to inform meaningful deliverables



OYCR Health Policy Division Updates
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SACJJDP ς OYCR Health 
Policy Division

March 18, 2026



AB 2176:
Juvenile 
Court School 
Chronic 
Absenteeism



AB 2176
ÅThis bill requires OYCR to 

investigate the causes and 
contributing factors at sites 
with chronic absentee 
rates above 15% 

ÅIt also allows OYCR to offer 
technical assistance and 
expertise to counties that 
are struggling to provide 
students with consistent 
access to educational 
services.



AB 2176: Site Visits

AB 2176: 
Site Visits
Å2025 (2024 Data):

ÅKern County 39.5%

ÅSan Joaquin 16.4%

ÅSanta Barbara 19.3%

ÅSanta Cruz 15.4%

ÅLos Angeles *

Å2026 (2025 Data):

ÅAlameda 16.1%

ÅKern 34.5%

ÅLos Angeles 20.8%

ÅRiverside 26.8%

ÅSan Diego 43.2%

ÅSanta Barbara 15.4%

ÅSanta Cruz 32.4% 



Community 
Based 
Organization 
Capacity 
Building 



CBO Capacity 
Building: 
Purpose

Community Based Organizations 
(CBOs) play an essential role in 
reentry, healing and growth for 
young people impacted by the 
justice system by creating powerful 
opportunities and connections on 
their behalf. They also face 
increasingly complex barriers to 
building capacity and sustainability, 
including diminishing funding 
sources.



/.h /ŀǇŀŎƛǘȅ .ǳƛƭŘƛƴƎΥ h¸/wΩǎ 
Role

CBO Capacity 
.ǳƛƭŘƛƴƎΥ h¸/wΩǎ 
Role

Å Provides financial and technical support to 
over 40 CBOs across California

Å Facilitates the CBO monthly workgroup 
meetings to share resources and tools that 
focus on CBOs serving justice involved 
youth as designated by the Child Welfare 
Council

ÅWorks closely with Sierra Health 
Foundation and their partners to 
administer funds and support technical 
assistance  requests

Å Collects and disseminates best practice 
models

Å Supports a Northern Rural Collaborative 
bringing together 10  counties to share 
best practices among CBOs and their 
school and county partners with limited 
resources



CBO Capacity Building: Benefits

CBO Capacity 
Building: 
Benefits

Å Financial sustainability for the CBO

Å Resource enhancement to serve our 
youth

Å Access to new and evolving behavioral 
health and Medi-Cal services through 
CalAIM

Å Flexible approach to adapting to 
changes

Å Strong ties to the communities served, 
trusted messengers

Å Deep understanding of local needs

Å CBOs maintain relationships with youth 
and families

Å Services continue after court 
involvement



OYCR Juvenile 
Court School 
Literacy 
Intervention 
 



OYCR Literacy Intervention Expansion: Phase 2
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ÅTargeted literacy interventionin 
juvenile court schools to address 
significant reading gaps among 
justice-impacted youth.

ÅPartnership with County Offices 
of Education and Probationto 
implement evidence-based 
literacy practices in detention 
settings.

ÅStrengthening pathways to 
graduation and collegeby 
improving foundational reading 
and academic success.

ÅPhase 3 - Will be expanding to 5 
counties



OYCR Literacy Intervention Expansion: Phase 2
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OYCR Literacy Intervention Expansion: Phase 2
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9ƴŘƛƴƎ DƛǊƭǎΩ 
Incarceration 



EGI-CA Action Network 
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Partnership with OYCR, Vera Institute of Justice, and four 
California counties ς Imperial, Los Angeles, Sacramento, and 
San Diego ς ƘŀǾŜ ƭŀǳƴŎƘŜŘ ǘƘŜ 9ƴŘ DƛǊƭǎΩ LƴŎŀǊŎŜǊŀǘƛƻƴ ƛƴ 
California Action Network

Å/ŀƭƛŦƻǊƴƛŀ ŀŎŎƻǳƴǘǎ ŦƻǊ ǊƻǳƎƘƭȅ мо ǇŜǊŎŜƴǘ ƻŦ ƎƛǊƭǎΩ ƭƻƴƎ-
term commitments nationally.

Å!ŘŘǊŜǎǎƛƴƎ ǘƘŜ ŘƛǎǇŀǊƛǘƛŜǎ ǘƘŀǘ ŘǊƛǾŜ ƎƛǊƭǎΩ ƛƴŎŀǊŎŜǊŀǘƛƻƴ ƛǎ 
an urgent matter of race and gender equity. Girls and 
gender expansive youth of colorτparticularly Black, 
Native American, and Latina youthτhave largely been left 
out of juvenile justice reforms.

ÅThis Partnership is now entering Year 3 (June 2025-2026)

https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network


Implementation Progress 2026

Implementation Progress 
2026

All counties are implementing new gender-responsive 
programming in partnership with EGI CBO grantees using 

diversion, alternative or reentry pathways to keep girls and 
gender expansive youth in the community and reduce time 

in facilities.

All four counties implemented practice changes aimed at 
addressing drivers of incarceration for girls and gender 

expansive youth based on local data.



Early Signs of Progress in Reducing 
Admissions
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Less 
Restrictive 
Programs 
(LRPs)



Continuum of Less Restrictive Programs



OYCR's 11 Less Restrictive Program Grantees

OYCR's 11 Less Restrictive Program Grantees

ÅEl Dorado County

ÅFresno County

ÅMadera County

ÅMerced County

ÅRiverside County

ÅSacramento 
County

ÅSan Francisco 
County

ÅSanta Clara County

ÅSolano County

ÅSonoma County

ÅStanislaus County



OYCR's 11 

Grantees: 

Examples 

of LRPs



OYCR 
Roadshow


