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Welcome and Call to Order

Action item: Approve December 2025 Minutes
SACJJDP Chair Updates

Discussion and Action Items: Vote on Committee Na

Community Presentation: Communities United for
Restorative Youth Justice (CURYJ)

Update: Youth Justice Subcommittee of the Child
Welfare Councill

OYCR Health Policy Division Updates

Break

Subcommittee Updates and Discussion

Public Comment

Announcements, Call for Agenda ltems and Adjourn
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Action ltem

AApproval of December 2025 Minutes
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Youth Justice Committee Updates

A Prior YJC Priority Area Updates
A Step Downs and Less Restrictive Programs
A Higher Education |
A Community Based Organization Capacity BUIIdlng’
A New Priority Areas Identified by the YJC "
A Diversion
A Data with a Focus on Outcomes




OYCR

Youth Justice Committee Roster

COCHAIRS
Director Katherine LucerdYCR

Brooke HarrisExecutive Director
California Youth Defender Center

JUDICIAL BRANCH:

Honorable Tilisha Martin

San Diego County Superior Court
Assistant Supervising, Juvenile

Honorable Sharonda Bradford
Los Angeles County Superior Court
Commissioner

PROBATION REPRESENTATION
Chief Melissa Romero
Butte County Probation

Chief Rachelle Gayton
Yolo County Probation

Chief Jennifer Branning
Lassen County Probation

EDUCATION EXPERTS

Tyee Griffith

Associate Dean

Educational Partnerships and Associate Faculty,
Social Justice Studiddorco College

JUVENILE LAW EXPERTS
Elizabeth Calvin
Senior AdvocateHuman Rights Watch

Frankie Guzman
Managing Directoryouth Justice & Equity, National

Center for Youth Law VICTIM VOICE/RESTORATIVE JUSTICE:

... ) K I /n
Virginia Corrigan aseyHalco

Deputy Attorney General. dzNB | dz 2 F [/ KA ?%%@?Eﬁy EXCEHIVER O &
Civil Rights Enforcement Section, CA Department of Ofiice of the County ExecutiBanta Clara County
Justice

DIRECT YOUTH JUSTICE SYSTEM EXPERIENCE/
YOUTH ADVOCATE
Mercedez Perez

Diana Becton
Contra Costa County District Attorney

TRAUMA RESPONSIVE/THERAPEUTIC CARE EXPERT

Carly B. DierkhisingProfessor COMMUNITY PARTNERS
School of Criminal Justice and Criminalistics, CSULA pgnie|le LoweDirector

Behavioral Health Serviceshields for Families

Rosalinda VintProgram Director
Woman of Substance, Men of Honor
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Stepping Home Mode|

AEstablishes a researd¢fased framework,
best practices and a series of elements to
AYVI2ZNY [T AFT2NYAI Qa
care of youth committed to Secure Youth
Treatment Facilities (SYTFS)

A Offers a model for stepping youth out of
custody and into the community that will
be informed by ongoing partnership with
the field and emerging research

11
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Fewer Chutes,

Higher Education
More Ladders:

A Fewer Chutes, More Ladders
Preventing Juvenile Legal Involvement

A In partnership with OYCR, Forward Change has produced |y s
a comprehensive report focused on preventing juvenile Reentry for California's Youth
legal involvement and ensuring successful school reentry

A Education Advisory Committee

A includes representatives from community colleges and
universities, county offices of education, SELPA, State
Board of Education, probation, advocates, and others

A Meets regularly with a focus on identifying
opportunities, barriers, and strategies to promote higher
education and career opportunities for justia@/olved
youth

A Legislative Briefing

CF: ForwardChange 0 Office of Youth and

N
ICR Commun ity Restoration

www.fwdchange.org August 2025
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Higher Education Publications

[=] % [=]

Building

igher Education

Pathways for Youth In
Secure Treatment Facilities

Report: Fewer Chutes, More
Ladders
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CBO Capacity Building

A CBO Capacity Building Workgroup

A CBO Capacity Building Initiative

A PWA Justice Serving Network (JSN)

A Currently in development: CBO Website and Resources

Credit: 3 stters Garden
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New YJC Priority Areas

A In June 2025, YJC identified the following new priority areas
A Data with a focus on outcomes
A Diversion

A Currently the committee is gathering additional research in ca
area to inform meaningful deliverables ,, \
t':
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AB 2176:
Juvenile
Court School
Chronic
Absenteeism

AB 2176.

California Assembly Bill

Enhanced i
Protections —_——

Pls - Specialized
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AB 2176

| Attendance 'W

A This bill requires OYCR toﬁ‘ Overvieie™ [ FR

Investigate the causes an@™ all @ = @

contributing factors at site N il
with chronic absentee il

rates above 15%

A It also allows OYCR to offé&
technical assistance and
expertise to counties that
are struggling to provide
students with consistent
access to educational
Services.



AB 2176:;
Site Visits

A 2025 (2024 Data):
A Kern County 39.5%
A San Joaquin 16.4%
A Santa Barbara 19.3%
A Santa Cruz 15.4%
A Los Angeles *

A 2026 (2025 Data):

A Alameda 16.1%

A Kern 34.5%
A Los Angeles 20.8%
A Riverside 26.8%
A San Diego 43.2%
A Santa Barbara 15.4%
A Santa Cruz 32.4%
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Community
Based
Organization |
Capacity
Building




CBO Capacity
Building:
Purpose

Community Based Organizations
(CBOs) play an essential role In
reentry, healing and growth for
young people impacted by the
justice system by creating powerful
opportunities and connections on
their behalf. They also face
Increasingly complex barriers to
building capacity and sustainability,
Including diminishing funding
sources.
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CBO Capacity
. dzAt RA Y

Role

Provides financial and technical support
over 40 CBOs across California
Faclilitates the CBO monthly workgroup
meetings to share resources and tools t
focus on CBOs serving justice involved

youth as designated by the Child Welfare
Councll

Works closely with Sierra Health
Foundation and their partners to
administer funds and support technical
assistance requests

A Collects and disseminates best practice

models

Supports a Northern Rural Collaborative
bringing together 10 counties to share
best practices among CBOs and their
school and county partners with limited
resources
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CBO Capacity
Building:
Benefits

A Financial sustainability for the CBO

A Resource enhancement to serve our
youth

A Access to new and evolving behaviora
health and MediCal services through
CalAIM

A Flexible approach to adapting to
changes

A Strong ties to the communities served,
trusted messengers

A Deep understanding of local needs

A CBOs maintain relationships with youtl
and families

A Services continue after court
Involvement



OYCR

OYCR Juvenile
Court School
Literacy
Intervention




OYCR Literacy Intervention Expansion: Phas

_ Alameda County . A Targeted literacy interventiorin
Literacy Intervention Implementation juvenile court schools to addres

significant reading gaps among

Table 5: SIPPS Progress Assessment Results* p . -
justiceimpacted youth.
Plus Mastery Assessment #3

plus Mastoy Assessment 4 o7 A Partnership with County Offices

Plus Mastery Assessment #5 100%

= Pre-SIPPS Plus Mastery Assessment #6 904 of Education and Probatioto
IPlus Mastery Assessment #7 97% 100%

= SIPPS Plus toe Mastory Assesument 5 oo Implement evidenceéased
= SIPPS Challenge Challengs Progress Assessment 100 literacy practices in detention

Challenge Progress Assessment #2 97%
m Placed out of SIPPS Average Per Student 94% 100% 99% Set'u N g S.

* Only 3 students have received SIPPS instruction long enough to complete progress
assessments.

A Strengthening pathways to
graduation and collegdy
Improving foundational reading
and academic success.

A Phase 3 Will be expanding to 5
counties 26

Attendance Indicator |Sessions |Percent

Sessions Attended

Sessions Absent

Total number of students assessed: 92 Total Scheduled 5955i°ﬂ5|




oice QYCR Literacy Intervention Expansion: Phas

San Mateo County
Literacy Intervention Implementation

a Y

There are currently 9 students receiving SIPPS
as an intervention.

All students who are receiving intervention

m SIPPS Plus are showing mastery of content. 100% of
m SIPPS Challenge students receiving intervention are showing
19% growth.

m Placed out of SIPPS

Some examples of growth noted:

Student J is continuing to progress in his

Total Number of understanding of syllabic transformation.

Students Assessed: 53

Student A showed mastery of all areas of the
lesson and successfully completed his first
mastery test.

27



OYCR Literacy Intervention Expansion: Phas

Riverside County
Juvenile Court Schools AND Community Schools
Literacy Intervention Implementation

Riverside County is just completing the
professional learning and their
assessments.

m SIPPS Plus
m SIPPS Challenge
m Placed out of SIPPS

In this implementation both court school
and community school students were
assessed.

Total Number of Of the students qualifying for SIPPS, 8 of
Students Assessed: 73 the students are court school students
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EGICA Action Network How One California County Is

Partnership with OYCRera Institute of Justicend four Ending Girls' Incarceration

California countieg Imperial, Los Angeles, Sacramento, al Santa Clara County Serves as a Model for

Sar_\ Die_gcq K I 2S tFdzyOKSR GKS 9YyF California—And the Country
California Action Network

Nazish Dholakia Senior Writer

Apr 25, 2023

Al FTAF2NY AL | OO2dzyda F2NJ N
term commitments nationally.

Al RRNBaaAy3d GKS RAALI NRGAS
an urgent matter of race and gender equity. Girls and
gender expansive youth of cotoparticularly Black,

Native American, and Latina youatihave largely been left
out of juvenile justice reforms.

This Partnership is now enteringar 3 (June 2028026)

30


https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network
https://www.vera.org/ending-mass-incarceration/reducing-incarceration/reducing-jail-and-prison-population/ending-girls-incarceration-initiative/egi-ca-action-network

Ending Girls
Incarceration

Implem@_atétlo _
2026 -
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Early Signs of Progress in Reduci
Admissions

Admissions by County (2023-2025)
County Baseline 2023 Most recent 12- % reduction
Detention Admissions month of
- Girls and Gender Admissions Data
Responsive Youth
Imperial 27 22 19%
Rite Track Ellas
Los Angeles 368 308 11% i 48
Beloved Village
A\,
Sacramento 331 289 13% |
FosterHope ~ |
: P
San Diego 189 181 4%
SD Youth Services
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COMMUNITY-
~ BASED HOUSING

MENTORING &
COUNSELING
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/ LRPs within Title 15- \
Regulated Facilities

e Educational/Vocational
Furloughs

 Off-site reentry
programming

@ )

Community-Based Programs

 Credible Messenger
\ mentorship /
/

Pine Grove Fire Camp
CDCR/ CAL FIRE

. 4
% 2

Short-Term Residential
Therapeutic Programs
(STRTP)

&

Foster Family Agencies

\

-
(. N

Higher-Education Based Programs

e Rising Scholars (CC)
e Project Rebound (CSU)
» Underground Scholars (UC)

The Continuum of Less Restrictive Programs

Most Restrictive )

Least Restrictive

4 CBO-Run Home )
e On-Site Staff
e Vocational/Educational

e Reentry Programming
e Mental Health

o B
- A

Family or Kinship Homes with
robust programming and services

monitoring for a transition period

**May include electronic \

AN 4

< Family Reunification 4

/" IndependentLiving )
e Not CBO-Run
e Vocational
e Educational
e Reentry Programming
e Mental health
\_ * Family Reunification )

Student Dorm

Off-Campus Student Housing
_

4 )

Family or Kinship Home
Less required programming
**No electronic monitoring

& 4

O
=
%P
=
O
s
2
=
7
a
x
=
Z
O
=
é
—




OYCR's 11 Less Restrictive Program Grantees

AEIl Dorado County
AFresno County
AMadera County
AMerced County
ARiverside County

A Sacramento
County

A San Francisco
County

gy SR TR s s TS et » '
a.n a ara O u n y S, \ < "' by w ”jl};ﬁ;ﬁ"-‘- \‘,,‘,' College

Education

¥ Vocational

ASolano County . eSS
ASonoma County — IR
A Stanislaus County




El Dorado County Sacramento County

Independent rental unit

Homes run by People Working Together (CBO) and
Project Rebound homes affiliated with Sacramento State

Fresno County
Renovated home on

OYC R IS 1 1 county property

run by a local CBO

. - * 2 S e\ TS (Los Angeles County,
G rantees . . Welcome Home

s San Francisco County
Out-of-county homes run by CBOs

Merced County Oaais, RAMP)
Exam p I eS Tiny homes for
Independent living Santa Clara County

Of L R PS ,. @ ~James Ranch, Title 15-regulated juvenile

ranch; furloughs to community college
and vocational programs

Solano County
ARC-Solano Rise Up

-
S dcccmemm

_____________

Sonoma County

Compass Academy, Title 15—-regulated
juvenile ranch; furloughs access to community |
college vocational training programs.
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