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PURPOSE 

The RED Subcommittee exists to hold California accountable for what is effectively structural 

racism in its juvenile justice system.  The committee recognizes that structural racism exists 

when policies, practices, and decision-making systems disproportionately criminalize and 

incarcerate youth of color. 

The subcommittee will work to promote equitable policies, practices, and accountability 

measures rooted in community voice, data analysis, lived experience, and systems 

transformation. The committee recognizes that disparities are not only reflected in quantitative 

data, but also experienced directly by youth, caregivers, and communities impacted by the 

youth justice system. 

The RE/D Subcommittee is grounded in the belief that youth and families most impacted by the 

system must remain centered in both the identification of problems and the development of 

solutions. The committee acknowledges that racial and ethnic disparities are rooted in 

historical and structural racism that disproportionately impact Black, Indigenous, Latino, and 

other marginalized communities. The committee commits to advancing equitable practices that 

interrupt systemic harm and improve outcomes for youth and families. 

RESPONSIBILITIES 

I. Examining Key Decision Points 

a. The subcommittee will assess racial and ethnic disparities across critical juvenile 

justice decision points where inequitable treatment and outcomes may occur, 

including but not limited to:  

• School-based discipline, referrals, suspensions, and school policing 

practices  

• Initial contact with law enforcement  

• Initial probation intake and detention decisions  



 

 

• District Attorney filing decisions  

• First court appearance and custodial determinations  

• Attorney negotiations related to settlement, diversion, alternatives to 

detention, and case resolution  

• Disposition and sentencing decisions  

• Probation terms, probation violations, and technical violations  

• Diversion eligibility, access, completion rates, and barriers to successful 

participation  

b. The subcommittee will also examine whether certain supervision conditions or 

compliance expectations disproportionately impact youth experiencing housing 

instability, trauma, educational disruption, caregiving responsibilities, poverty, or 

other systemic barriers. 

II. Centering Youth and Family Voice 

a. The subcommittee will intentionally incorporate youth, caregiver, and 

community lived experience into its work through methods such as: 

• Listening sessions  

• Community forums  

• Surveys and interviews  

• Partnerships with trusted community-based organizations  

• Youth and caregiver stipends for participation and consultation  

• Facilitated discussions led by individuals with lived experience  

• The committee recognizes that data alone cannot fully explain how 

disparities are experienced, sustained, or challenged within communities. 

III. Community Leadership 

a. The RE/D Subcommittee affirms that communities most impacted by racial and 

ethnic disparities should play a leading role in shaping recommendations, 

priorities, and solutions. The committee recognizes lived experience as expertise 

and commits to ensuring youth, families, formerly incarcerated individuals, and 

directly impacted communities are not merely consulted, but meaningfully 

included in leadership and decision-making processes. 

IV. Data, Accountability, and Measurable Outcomes 

a. The committee affirms that data invisibility is a form of institutional racism. 

When systems fail to track or report disparities by race and ethnicity, they shield 

inequitable outcomes from scrutiny and prevent accountability. The committee 

will not treat the absence of data, or the refusal to publish data that exists, as 

neutral, and will identify jurisdictions and decision points where disparity data is 

not collected, reported, or made public. 



 

 

b. The subcommittee will work to identify measurable indicators of progress and 

accountability related to racial and ethnic disparities within the juvenile justice 

system. Areas of review may include: 

• Referral rates  

• Detention decisions  

• Diversion access and completion  

• Probation violations  

• Sentencing outcomes  

• Access to supportive services and alternatives to detention  

• Geographic and school-site disparities  

• Disparities by race, ethnicity, gender identity, LGBTQIA identity, disability, 

or other impacted populations  

• The committee will seek to establish clear benchmarks and 

recommendations that allow progress to be tracked over time and 

support transparency and accountability across systems. 

V. Collaboration with Local Jurisdictions and Stakeholders 

a. The subcommittee may engage with local Juvenile Justice and Delinquency 

Prevention Commissions (JJDPCs), community organizations, youth-serving 

agencies, and other stakeholders throughout California to: 

• Assess local racial and ethnic disparities  

• Support implementation of equitable practices and policies  

• Share tools, recommendations, and promising practices  

• Strengthen community-informed approaches to juvenile justice reform  

b. The committee acknowledges the importance of collaboration across sectors 

including education, probation, behavioral health, courts, diversion providers, 

community organizations, and impacted families.  

VI. Advising the State Advisory Group for Youth Justice (SAG YJ) 

VII. The RE/D Subcommittee will provide information, recommendations, and analysis to the 

State Advisory Group for Youth Justice (SAG YJ) regarding programs, policies, and 

funding priorities connected to racial and ethnic disparities within California’s juvenile 

justice system, including recommendations that funding support direct investment in 

communities experiencing systemic disinvestment and community-led solutions. The 

committee may also review whether funded programs are meaningfully addressing RED 

issues and advancing equitable outcomes for youth and families.  Development of 

Guidance and Tools 



 

 

a. The subcommittee may develop templates, frameworks, recommendations, and 

practical tools that support jurisdictions in identifying and addressing racial and 

ethnic disparities. 

VIII. Trauma-Informed and Healing-Centered Practice 

a. The RE/D Subcommittee recognizes the impact of trauma, systemic inequity, 

family separation, poverty, and community violence on youth involvement in the 

juvenile justice system. The committee commits to promoting approaches that 

are healing-centered, restorative, culturally responsive, and designed to support 

long-term youth and family well-being rather than punitive system involvement. 

IX. Annual Reporting 

a. The RE/D Subcommittee may provide an annual summary of activities, findings, 

recommendations, and progress related to addressing racial and ethnic 

disparities within California’s juvenile justice system. The report may include: 

• Identified disparities  

• Recommendations made  

• Progress updates  

• Data trends  

• Community feedback  

• Ongoing challenges and opportunities  

MEETING CADENCE AND SCHEDULE 

The RE/D Subcommittee will meet every two months, with additional meetings or workgroups 

scheduled as necessary to advance committee priorities and responsibilities.  

MEMBERSHIP 

The subcommittee will consist of approximately 13 members, including a Chair and Co-Chair.  

Membership should prioritize individuals with demonstrated experience in:  

• Racial equity work  

• Youth advocacy  

• Community organizing  

• Juvenile justice reform  

• Behavioral health  

• Education  

• Diversion and restorative justice practices  

• Lived experience within impacted communities or systems  

Diversity among members is essential, including representation across:  



 

 

• Race and ethnicity  

• LGBTQIA identities  

• Geographic regions throughout California  

• Formerly incarcerated individuals  

• Youth and family advocates  

• Individuals with professional system experience alongside strong representation from 

directly impacted communities  

Membership composition should maintain a community-centered balance that prevents any 

one system perspective from dominating the work of the subcommittee. The committee should 

maintain a strong community-centered approach that prioritizes voices and leadership from 

communities most impacted by racial and ethnic disparities within the juvenile justice system.  

The committee and OYCR staff will recommend and select members for the subcommittee. 

OYCR staff will conduct outreach, while final member selection decisions will be made by the 

Chair. A Co-Chair will be appointed to support continuity and shared leadership responsibilities. 

The subcommittee retains the authority to expand membership as appropriate to support its 

goals and statewide representation needs.  

VALUES AND APPROACH 

The RE/D Subcommittee commits to conducting its work through an approach that is: 

• Youth-centered  

• Family-informed  

• Community-led  

• Trauma-informed  

• Healing-centered  

• Equity-driven  

• Collaborative  

• Accountable  

• Transparent  

• Grounded in restorative practices  

The committee recognizes that addressing racial and ethnic disparities requires not only policy 

analysis but also sustained partnership with communities most impacted by systemic inequities. 

 


